A2 LEESVILLE

MIDDLE SCHOOL PTSA

LRMS PTSA GENERAL BOARD MEETING
FEBRUARY 27, 2020

CALL TO ORDER AND WELCOME: 6:03 PM
FACILITATOR: President Laura Stanziale
LRMS MEDIA CENTER

AGENDA>>>

APPROVAL OF MINUTES:

**Motion was made 6:05pm by President Stanziale,

to waive the reading of the minutes from the September 9, 2019 meeting, and approve them
as written and posted on the PTSA website—motion voted on- seconded by Wendy Teeter-/
motion carried—the 09/ 9 /2019 General PTSA meeting minutes passed.

WELCOME AND OPENING STATEMENTS : President Laura Stanziale

e Membership is at 400
o 76 additional members or a 24% increase over last year
o 100% staff participation
e School Updates
o Front Office Makeover
= New paint, floors in September 2019
= New furniture has been ordered and will be delivered over
spring break
o Pergola
» Classroom installed last school year —24x24 cedar pergola is
final phase
= Permits have been received by City of Raleigh and Wake
County
= Construction will be finished by end of March
o Student Restrooms
= Artwork vinyl graphics are now under review and with install
by 5/31



e Lion Locker
o New program in 19-20 school year
o Currently feeding 10 students each week with 4 volunteers
o Looking to scale this in 20-21 school year — be on the lookout for
volunteer needs
e PTSA Contribution to Band Program
o Randall Standridge- composer in residence March 30- April 3™ will
provide instruction to all band classes and compose an original piece
of music to be commissioned for LRMS
o Ms. Vernon applied and LRMS was one of two school selected
nationally
o Band boosters funded the majority of the cost, PTSA to contribute
$2.5k
o PTSA is thrilled to financially assist this opportunity for LRMS!
e Treasurer Update
o 01/31/20 actuals vs budget and treasurer’s report are posted online
o On track to make all fundraising goals and are in budget for program
expenses
o Overall goal was to fundraise $63k and we are currently at $62k
o We should have a rollover balance of $15k at end of fiscal year, as
budgeted
e WCPTA Council Volunteer of the Year
o Wendy Teeter, VP of Communications
o Thank you for your dedication to serve the PTSA!
o She will be honored in April with all WCPTA volunteers at the Night
of Stars
e Upcoming Events
o 4/23 — Screenagers: The Next Chapter 6:00-8:00
o 5/4 — Starts SAW — please consider purchasing a LTR gift card on
MH in March
o 5/8 — Drive for Pride Golf Tournament
o 5/18 — PTSA General Meeting and VVolunteer Appreciation- at
Leesville Taproom- adults only — Free appetizers!

-Meeting adjourned at 6:13 pm



