


The three-tier bus transportation system was implemented 
in fall of 1993 when Leesville Road High School opened.  
At that time, the Board of Education did not have sufficient 
funds to purchase enough buses to support opening an addi-
tional new high school. Direction was given to the transpor-
tation department to investigate ways to transport students to 
school without adding additional buses.  

The three-tier bus 
transportation system 
was introduced, which 
allowed more students 
to be transported 
using the same num-
ber of buses, which 
ultimately saved the 
school system and tax-
payers millions of dol-
lars. Under the three-
tier system, one driver and bus is responsible for delivering 
students to three schools in the morning and returning them 
home in the afternoon. 

As a result, schools are assigned to three different tiers or 
three different opening and closing times. Each school is 
assigned to a tier — the first tier schools open around 7:30 
and close around 2:15. The second tier schools open around 
8:15 and close around 3:00 and the third tier schools open 
around 9:15 and close around 3:45. For the system to work 
there must be at least 45 minutes between dismissal times 
of the three tiers. It takes approximately 45 minutes in the 
afternoon to pick up students at a school, take them home and 
get back to the second school in time to pick those students 
up. The 45 minutes are needed because of traffic, geography 
and distance.

The three-tier system helps WCPSS be efficient and provide 
good service with fewer buses. Operating the three-tier  
system saves the cost of buying more buses and hiring more 
drivers.

The school system currently operates 877 school buses. A 
bus costs $73,567 for the vehicle and $52,916 to operate for a 
total of $126,483. By using the three-tier system, the school 
system has saved taxpayers more than $100 million that 
would be needed to purchase and operate enough buses to 
allow all schools to have their own buses and open and close 
at the same time. 

In addition, the state pays for operating costs to and from 
schools as long as the buses are operating efficiently, which 
means at near capacity. The three-tier system ensures that all 
of Wake County’s buses are used efficiently — WCPSS is at 
100% efficiency.

WCPSS Transportation Department Facts 
2007–2008

•	Operates 877 regular route buses plus 112 spares &  
	 157 activity buses (1,146 total)
•	270 contract vehicles
•	68,000+ students transported daily
•	4,400+ daily bus routes
•	28,500+ daily bus stops
•	Average system ride time for students — 20 minutes (one way)
•	Average distance traveled by students — 16.5 miles (one way)
•	Nation’s 19th largest school bus fleet; state’s second largest
•	Serves 153 schools
•	Buses travel over 16 million miles annually
•	Uses 2.4 million gallons of fuel annually
•	Operates at 100 percent efficiency
•	Operating budget of $56 million
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District	 Manager	 Phone #

Rock Quarry	 Eddy Adams	 856-8050

	 Alvin McNeill	 856-8050

Northern	 Christy Estes	 570-2140

Southern	 Kathy McGhee	 856-2829

Western	 Ann Mercer	 466-4368

Apex	 Jenny Bullard	 387-2230

Broughton	 Tina Hinton	 856-7821

Cary	 Jimena Mitchell	 460-3517

East Wake	 Martin Horton	 365-2627

Enloe	 Torina Lovick	 856-7916

Fuquay	 Carol McDowell	 557-2547

Garner	 Teresa Williams	 662-2408

Green Hope	 Wanda Davis	 380-3690

Holly Springs	 Leigh Highfill	 577-1440

Millbrook	 Delores Kittrell	 870-4247

Sanderson	 Derick Kersey	 508-9064

Southeast	 Regina Horton	 856-2828

Wake Forest	 Lisa Pennywell	 554-8631

Wakefield	 Kristi Harden	 562-3630
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Driver qualifications:
•	 Must be 18 years old. 
•	 Must possess a valid NC driver’s license. 
•	 Must have had a valid driver’s license for a minimum of one year. 
•	 With 2-4 years of total driving experience: no more than one ticket or 	
	 at-fault accident during that period. 
•	 With 5-9 years of driving experience: no more than two tickets or 	
	 two at-fault accidents during that period. 
•	 With 10 or more years of experience: no more than two tickets and 	
	 one at-fault accident or two at-fault accidents and one ticket during that 	
	 time period. 
•	 No convictions of DWI in the last 10 years. No more than one ever. 
•	 No convictions of reckless driving ever. 
•	 No more than one conviction for a moving violation within the past 12 	
	 months and not more than 3 such convictions within the past 5 years.
•	 No suspension of driving privileges in the last 10 years due to a 		
	 moving violation (a suspension for failure to appear does not count). 
•	 Any prospective driver who has had a license in another state within 	
	 the last 10 years must provide a driving record from that state as 	
	 well as possess a valid NC driver’s license. 
•	 Must take class and pass examinations administered by DMV and 	
	 receive CDL with “S” and “P” endorsements. 

Anyone who meets the above requirements and is interested in becoming 
a school bus driver for the Wake County Public School System may apply by 
filling out a WCPSS job application form. The application may be accessed 
online at http://www.wcpss.net/forms/employment-application.pdf.

One of the greatest challenges created by the rapid 
growth in the student population is finding enough 
bus drivers to have a driver assigned to each bus 

and an adequate pool of substitute drivers. 

www.wcpss.net

Need for Drivers

The Three-Tier Bus 
Transportation System


