
Organizational Development and Support

ODS Mission
The mission of ODS is to enhance and design organizational systems and 
structures that promote student success.

ODS Vision
ODS collaborates across the district ensuring that all students and staff succeed 
in safe environments, all resources are used strategically and employee learning 
enhances professional performance.  ODS is recognized as being instrumental in 
all students graduating on time, prepared for the future.

ODS Values
To achieve WCPSS goals, we:

 collaborate with our colleagues and stakeholders,

 commit to honesty and transparency in all our work,

 use relevant data, best practices and research to drive decisions, and

 engage in on-going learning opportunities.


