
WCPSS Mission


The Wake County Public School System will educate each student to be a responsible and productive citizen who can effectively manage future challenges.





Superintendent’s Mission


To create and maintain systems with sufficient resources for establishing a collaborative, inclusive and trusting environment for all stakeholders and for providing high quality learning experiences for each student to ensure success in the 21st century.





Superintendent’s Vision


A community of caring stakeholders (parents, teachers, administrators, and staff) will successfully work collaboratively with support from the broader community to ensure that every child educated in the Wake County Public School System graduates on time, prepared for the future.





Strategic Directives





#1


Focus on teaching and �learning





#2


Retain, recruit, and 


train high quality


employees.








#3


Develop and implement systems and structures to support schools, ensure accountability


and engage the community.





#4


Expand


fiscal


accountability.





Professional Learning Community





Job-embedded professional development





Sharing knowledge/best practices





Plans to improve


retention/


share best practices





Induction progams





Realign central services to support plans and initiatives 





Advisory Council 


Summits





Ensure accountability for service





Long-range planning





Stakeholder


collaboration





Repurpose resources to address needs of schools





Communicate accountability





Provide budget and financial info





Processes for internal controls





Train budget managers





Tone of fiscal integrity and ethical behavior





Future-Ready Students for the 21st Century


The single priority of the NC State Board of Education is that every public school student will graduate from high school, globally competitive for work and postsecondary education and prepared for life in the 21st Century.





Goal 1:


Globally Competitive


Students





Goal 2:


21st Century


Professionals





Goal 3:


Healthy, Responsible Students





Goal 4:


Leadership 


for Innovation





Goal 5:


21st Century 


Systems





Rigorous and relevant core curriculum





Assessment system that informs instruction





Skills and preparation





Use of technology





Opportunity for transfer credit





Access to ongoing high quality professional development





Learning environments to support student


success





Positive nurturing relationships





Healthy, active lifestyle


responsible choices/character





Collaboration-global partners,  local stakeholders, colleges





Culture of learning





Embrace change as


dynamic, continuous improvement








Process for planning and budgeting/resource attainment and alignment to student achievement





21st Century learning tools and facilities





Information and fiscal accountability systems








School Accountability








