Subject:  Triangle Town Center Notes from Debriefing Meeting

Date: October 26, 2006 after the TTC event concluded 

Attendees: all CDCs and some Alliance Members who attended 

First and foremost, thank you for your involvement in an overall successful event. There were very few comments that were not positive during this meeting. Thank you to all the hard work and tireless effort made by the CDCs and Alliance members today. You all share a part in making this year’s event a true success. 

We wanted to capture the pros and cons of this year’s event and some ideas for next year. Those are listed here for your review: 

Positives: 

· Students this year were well behaved, dressed for success, well prepared and seemed very involved in the content this year. 

· The businesses that were recruited by members were more appropriate to the career goals and aspirations of the students who attended. 

· Employer registration was smooth, not congested and somewhat disorganized like last year, thanks to the new registration plan implemented by the team based on recommendations from the 2005 event. 

Negatives: 

· Businesses need to be reminded not to chew gum or give out gum at this event. Candy is also somewhat of a distraction unless it is given as a reward for participating in an booth related activity. Please remind businesses next year when recruiting. 

· Still had some congestion at the escalators. Need monitors to control more of the flow. Possibly we can have student enter in one door and leave through another door next year or have multiple pick up sites.

· Some businesses were concerned there message was not appropriate for a middle school audience. A suggestion was made to have middle school and high school students come at different times next year. 

· Some businesses did not show up or call to cancel. This is unfortunate because we turned away businesses that wanted to attend. Darlene will send a list of no shows so the CDC who recruited them can contact them and explain that this needs to be avoided in the future. 

· Students were still found shopping. Nametags can reduce this. CDCs make sure next year all your students have nametags on. 

· Not enough monitors. The mall stated that students were not in assigned areas at all times.

· The electricity was out for a short time at the beginning of the event. It was due to an overload of the circuits at the mall. Although inconvenient for some business partners it was out of our control and was restored as quickly as possible. Please apologize to your business partners that were inconvenienced. 

· 6th graders still attended this event. Please let your school know that the Triangle Town Center Career Fair is only for 8th grade and up. 

· Students came to lunch during non-designated lunch periods. This caused a capacity issue at the food court and will need to be avoided next year.  

Things to do as a follow up: 

· Darlene will share the evaluation form results with all schools when compiled. 

· If a comment was suggested during our debrief meeting please be in charge of creating an action plan on how you can accomplish it and submitting it to Darlene and the other committee members for review and comment. We are all responsible for this event and its success.

· If you took great pictures today, please email them to Meagan Kirkpatrick so she can get them on the school to career website. 

Suggestions for Next Year: 

· Coffee will be added to the hospitality offered to businesses based on several requests made by employers for coffee. 

· Monitors should be assigned to one area for the entire day so they can be more effective at maintaining order. 

· Numbers will not be included on table tents. Therefore, CDCs must provide teachers and students a map of the table layout so they can locate businesses of interest. We will also display the table layout/map of the event at different locations for students to consult when looking for tables of interest. 

· We are quickly outgrowing the mall’s capacity. If anyone has a suggestion or contact regarding a new venue we welcome it. Send to Darlene. 

· Food Court monitor to make sure that students are coming to lunch during assigned periods. 

Please send any other pros, cons or suggestions to Darlene Frazier so we can capture them for next year. Thank you again for a very successful event! See you all next year! Good luck with your individual career events and activities at your school this year! It was great working with each and everyone involved!








Submitted by:  Shelley Hait

