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	Course Description: Course is designed with emphasis on the mastery of skills to plan, organize, manage, operate and finance a small business.  This course can include co-op training.
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	Day
	Date
	SCS Objectives
	Essential Questions
	Content
	Tasks/Strategies

	1
	
	SB02.01
	What is a successful entrepreneur?
	Personality Traits
	Create PowerPoint on an Entrepreneur.

	2
	
	
	
	
	

	3
	
	SB02.02
	What is the purpose of a Business Plan?
	Business Plan Components
	Identify the components.

	4
	
	SB02.03
	What is the importance of ethical behavior?
	Business Ethics
	Discuss business ethics case studies.

	5
	
	
	
	
	

	6
	
	SB03.01
	What are the forms of business ownership?
	Business Ownership
	Explain forms of business ownership.

	7
	
	
	
	
	

	8
	
	SB03.02
	What are the sources of technical assistance?
	Technical Assistance
	Make list of technical resources available.

	9
	
	
	
	
	

	10
	
	SB03.03


	What is the role of government in small business?
	Role of Government
	Research gov’t impact on business.

	11
	
	
	
	
	

	12
	
	SB04.01
	What are costs associated with operating a small business?
	Business Financials
	Complete profit loss and Income statements.

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	SB04.02
	What sources are used in financing a small business?
	Financial Sources
	Invite guest speakers from Financial Institutions.

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
	
	
	
	
	

	20
	
	SB05.01
	How are financial records used in a small business?
	Financial Records
	Develop various financial statements. 
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	Day
	Date
	SCS Objectives
	Essential Questions
	Content
	Tasks/Strategies

	21
	
	SB05.01
	How are financial records used in a small business?
	Financial Records
	Develop various financial business statements.

	22
	
	
	
	
	

	23
	
	
	
	
	

	24
	
	
	
	
	

	25
	
	
	
	
	

	26
	
	
	
	
	

	27
	
	SB05.02
	What are sales projections?
	Sales Projections
	Determine sales projections for a business.
	

	28
	
	
	
	
	
	

	29
	
	
	
	
	
	

	30
	
	SB06.01
	What is the importance of marketing?
	Marketing
	Discuss the evolution of the Marketing concepts.

	31
	
	
	
	
	

	32
	
	
	
	
	

	33
	
	SB06.02
	What is market identification?
	Market Identification
	Create a customer profile for your business.

	34
	
	
	
	
	

	35
	
	
	
	
	

	36
	
	SB07.01
	What products/services make-up the product mix?
	Product Mix
	Develop a product mix for your business.

	37
	
	
	
	
	

	38
	
	
	
	
	

	39
	
	SB07.02
	What factors contribute to selection of products/services?
	Product/Service Factors
	Compare product selection for different types of vehicles.

	40
	
	
	
	
	

	41
	
	SB08.01
	Why is business image important?
	Business Image
	Compare image of different restaurants.

	42
	
	SB08.02
	What are factors affecting the selection of business location?
	Business Location
	Analyze location factors for your business.

	43
	
	
	
	
	

	44
	
	SB08.03
	What are components of a business layout?
	Business Layout
	Create a diagram of your business layout.


	Day
	Date
	SCS Objectives
	Essential Questions
	Content
	Tasks/Strategies

	45
	
	SB08.03
	What are components of a business layout?
	Business Layout
	Create a diagram of your business layout.

	46
	
	SB09.01
	What are the factors that affect pricing?
	Pricing
	Discuss the factors of pricing.

	47
	
	
	
	
	

	48
	
	
	
	
	

	49
	
	SB09.02
	How do pricing policies help meet their pricing objectives?
	Pricing objectives
	Calculate price using various methods.

	50
	
	
	
	
	

	51
	
	
	
	
	

	52
	
	SB09.03
	How is the price of merchandise calculated?
	Merchandise Services
	Calculate sales price.

	53
	
	SB10.01
	What are promotional strategies?
	Promotion Strategies 
	Identify the use of promotional strategies.

	54
	
	
	
	
	

	55
	
	SB10.02
	What elements make-up the promotional mix?
	Promotional Mix
	Develop a promotional mix.

	56
	
	
	
	
	

	57
	
	
	
	
	

	58
	
	
	
	
	

	59
	
	SB10.03
	What are the various costs of promotional media?
	Costs of Promotional Media
	Invite Guest Speakers from Promotion Media.

	60
	
	
	
	
	

	61
	
	SB11.01
	What are the functions of management?
	Management Operations
	Explain functions of Management.

	62
	
	SB11.02
	What is the role of leadership in business?
	Business Leadership
	Explain different leadership styles.

	63
	
	SB12.01
	How are staff for a new business recruited?
	Staffing Procedures
	Create a staffing recruitment plan.

	64
	
	
	
	
	

	65
	
	SB12.02
	What are regulations that protect employees?
	Employee Regulations
	Guest Speaker from E.E.O.C.

	66
	
	
	
	
	

	67
	
	SB12.03
	What are methods used in employee appraisals?
	Performance Appraisals
	Evaluate different performance appraisals.


	Day
	Date
	SCS Objectives
	Essential Questions
	Content
	Tasks/Strategies

	68
	
	SB12.03
	What are methods used in employee appraisals?
	Performance Appraisals
	Evaluate different performance appraisals.

	69
	
	
	
	
	

	70
	
	SB13.01
	What are business risks?
	Business Risks
	Identify types of business risks.

	71
	
	
	
	
	

	72
	
	SB13.02
	How does risk effect management decisions?
	Risk Management
	Prepare a risk management plan for your business.

	73
	
	
	
	
	

	74
	
	SB14.01
	How is a business plan prepared?
	Business Plan
	Create a business plan

	75
	
	
	
	
	

	76
	
	
	
	
	

	77
	
	
	
	
	

	78
	
	
	
	
	

	79
	
	
	
	
	

	80
	
	SB14.02
	How are business plans effectively presented?
	Business Plan
	Present a business plan.

	81
	
	
	
	
	

	82
	
	
	
	
	

	83
	
	
	
	
	

	84
	
	
	
	
	

	85
	
	Review/Exam
	
	
	

	86
	
	
	
	
	

	87
	
	
	
	
	

	88
	
	
	
	
	

	89
	
	
	
	
	

	90
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