The Advisory Committee

A local Advisory Committee is an important resource for CTE instructors.  This committee is mandated for programs that implement a “school based enterprise”.  This committee will assist in planning and implementing the curriculum and the “school based enterprise”.  Formation of an Advisory Committee can be one of the most effective ways to keep the community informed, keep course content current, and sell the school board and community on the importance of Career and Technical Education.  Through involvement with this committee, instructors can be sure that course instruction meets the needs of both industry and post-secondary education.  An instructor can also facilitate job placement of students through this vital collaboration with the business community.

The Advisory Committee can:

· Determine occupational needs in food service.

· Keep curriculum content current with job and post-secondary educational requirements.

· Offer advice concerning work and health standards.

· Create rapport between the business community and the CTE program.

· Help find suitable work experiences.

· Assist in securing job placement of students.

· Assist in evaluation of the course.

· Provide in-service training for instructors.

· Keep instructors abreast of industry developments and trends.

· Provide educational resources (field trips, guest speakers, and job shadowing)

· Provide resources for the “school based enterprise (monetary, materials/supplies)

To organize an Advisory Committee, consider following the steps listed below:

1. Check with the local school board concerning policies regarding advisory committees in your county.

2. Secure the names of representatives that are important in various aspects of food service.

Health Department (Health Inspector)

Child Nutrition Services

Parent

CTE Director

Business Representatives (restaurant owners, grocery store managers, caterers,

 distributors/suppliers)

3. Write each potential member a letter asking for his/her service on the committee.

4. Follow each letter with telephone contact or a visit.

5. When replies are received, send another letter thanking each member for agreeing to serve.  This letter should also announce the time and location of the first meeting.  

6. Follow up after each meeting with distribution of minutes.

Points to remember:

1. Ask members to serve for a minimum of one year.

2. After one year, inactive members can be replaced, and active members may continue by mutual agreement.

3. Committee members should be rotated so that you are never working with a totally “new” committee.
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