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Proposed Career Academy Support Model

Both national and Wake County organizations have advocated that public school systems provide smaller learning communities for students as a way to mitigate the impersonal nature of the large, comprehensive high school.
  One method of achieving smaller schools is to use schools-within-schools to create smaller learning communities.  One successful method of creating smaller learning communities is the career academy.  National research suggests that the benefits of academy models include improved attendance as well as improved academic performance.
  

Currently, Wake County supports the following academies:

	High School
	Academy name

	Apex
	Information Technology Academy

	Athens
	Med Science Academy

	Enloe
	Medical Bioscience Academy

	Fuquay-Varina
	Business Technology Academy

	Middle Creek
	Communication Technology Academy

	Sanderson
	Finance Academy

	Wake Forest-Rolesville 
	Construction Technology Career Academy

	Wakefield
	Technologically Enhanced Approach to Learning (TEAL) Academy


In addition, proposed academies in Wake County include:

	High School
	Academy name

	Garner
	Public Relations and Communications

	Leesville Road
	Transportation

	Wakefield
	Bioscience

	East Wake
	Medical Science

	Knightdale
	Bioscience


Smaller learning communities in Wake County include:

	High School
	Community name

	Cary 
	Computer Technology Institute

	Southeast Raleigh
	Information Technology Career-Focused Smaller Learning Community (CFSLC)

	Southeast Raleigh
	Medicine and Biotechnology CFSLC

	Southeast Raleigh
	Digital Arts CFSLC

	Southeast Raleigh
	Engineering CFSLC

	Wakefield
	Bioscience


To be considered a career academy in Wake County, the following six criteria must be met. 

· Career-theme

· Academy is based on a particular career area such as construction, health, or finance.

· Career orientation is evident through elective coursework and academy activities

· Integrated curriculum and studies

· CTE sequence completed through academy

· Internships linked to coursework

· Career focus in core academic classes

· Internships

· each student will complete a WCPSS internship or apprenticeship program (minimum of 180 hours)

· Internships are linked to academy course work

· Cohort model

· One academy-themed CTE course per year as a group and one core academic class per year as a group.  

· Group extracurricular activities

· Academy advisory team comprised of business professionals

· Advisory team keeps the academy program up to date

· Advisory team provides appropriate learning experiences outside the classroom.

· Advisory team operates on a yearly work plan that aligns with Academy vision, mission and priorities 

· Heterogeneous student population

· Academy provides for all levels of occupation within the identified career field

· Academy cohorts accurately reflect the student composition of the school in race and ethnicity, socio-economic status, gender and ability levels

These six components are necessary for an institution in Wake County to call itself an academy.  Academies that meet these six criteria will receive a variety of support from the School-to-Career office of the Wake County Public School System.  For more specific information on the qualities of these components, please refer to Appendix One: Career Academy Self-Assessment.  

Schools may develop other small learning communities that may not meet all of the Wake County requirements for an academy.  As long as these groups are career-themed and incorporate four of the six components, they will also receive support from the School-to-Career office of the Wake County Public School System.  Support for Career Academies and other career-themed smaller learning communities is as follows:

Staff Support

National research and local interviews indicate that starting a career academy requires a large initial investment of time and money.  This section will review the different levels of support needed for academy start up available to Wake County schools that wish to begin a career academy.  

First, educators experienced with starting academies in Wake County affirm that creating a career academy is impossible with out the leadership and support of school-level administration.  Principals’ willing ness to become a champion and advocate has to occur in order for career academies to be successful.

Second, experience suggests that schools leverage their resources in order to provide a full time staff member or additional planning time for staff to develop and sustain a career academy.  These resources can come out of a school’s original allotment of teachers, through additional funds provided by the school system, through grants or through combination efforts.  Some Wake County schools have chosen to use a Curriculum Integration Coordinator (CIC) position to fulfill this need.  

Financial support for academies and career-based smaller learning communities

Career academies and smaller learning communities receive different levels of financial support from the office of School to Career to support their curriculum development, provide supplies, stipends for strategic planning, travel to national academy conferences, and others.

Proposed New Academies

Placing new career academies has become a difficult task.  Two factors influence school system decisions about academy placement and support – job trends and geography.  

Job Growth

The North Carolina Employment Security Commission estimates that the jobs with the most growth potential in the Triangle area include medical/health care, information technology and public service sector jobs.
  In addition, careers that integrate technology into other fields are also on the rise, such as biotechnology and bioinfomatics.  

Geography 

The following map illustrates the location of current career academies and career-focused smaller learning communities in Wake County.  

For the immediate future, new academies and smaller learning communities with the following career themes will receive support from the School-to-Career office:

	Academy “A” List – will support one per each of 6 Wake County regions
	Academy “B” List – will support one academy in Wake County



	Medical and Healthcare
	Transportation

	Information technology
	Public Service

	Biotechnology
	Construction

	Education/Child Care/Social Work
	Retail/Marketing

	
	Finance/Insurance

	
	Food Service

	
	Legal and law enforcement

	
	Bioinformatics

	
	Engineering
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Map of Wake County High Schools showing current academies and other types of career-based smaller learning communities.  

Conclusion

Career academies and smaller learning communities have the potential to offer a wide range of choices and experiences to Wake County high school students.  Career academies are research based and highly successful.  By stipulating key components of career academies, the School-to-Career office of the Wake County Public School System will be able to better facilitate the growth and development of this exciting educational innovation.

Web sites:

National Academy Foundation – www.naf.org

Career Academy Support Network – www.casn.Berkeley.edu

National Career Academy Coalition – www.ncacinc.org

Appendix One: Career Academy Self Assessment

	Component One: Integrated Curriculum Studies


	Yes
	No

	1) CTE sequence completed through academy
	
	

	2) Internships linked to coursework
	
	

	3) Career focus in core academic classes
	
	


	Component Two: Internships
	Yes
	No

	1) Internships linked to academy course work
	
	

	2) Business mentor
	
	

	3) Internship is paid
	
	

	4) A staff member serves as academy internship coordinator
	
	


	Component Three: Cohort Model
	Yes
	No

	1) Academy students participate in one CTE course per year as a cohort and one core academic class per year as a cohort.  
	
	

	2) A staff member serves to counsel and coordinate cohort activities
	
	

	3) Academy students participate in extracurricular activities as a cohort
	
	


	Component Four: Career Theme
	Yes
	No

	1) Career is within North Carolina career pathways
	
	

	2) Career orientation is evident through elective coursework and other academy activities
	
	


	Component Five: Advisory Council
	Yes
	No

	1) Advisory Council consists of more business people than educators
	
	

	2) Advisory Council is run by a volunteer chair from the business community
	
	

	3) Advisory Council has bylaws
	
	

	4) Advisory Council operates on a yearly work plan that aligns with Academy vision, mission and priorities
	
	

	5) Advisory Council provide supplemental funding
	
	

	6) Advisory Council provides ideas and expertise in addition to money
	
	

	7) Liaison relationship with school based business alliance
	
	


	Component Six: Heterogeneous Student Population
	Yes
	No

	1) Academy provides for levels of occupation within the identified career field
	
	

	2) Academy provides opportunities for support and remediation
	
	

	3) Academy cohorts accurately reflect the students composition of the school in race and ethnicity, socio-economic status, gender and ability levels
	
	


	Component Seven: School and Community Support
	Yes
	No

	1) Demonstrated support of business community.
	
	

	2) Demonstrated support of school faculty and staff.  
	
	

	3) Demonstrated support of school administration.  
	
	


The gray cells are required for all WCPSS academies.







� Issues Committee, Wake Education Partnership.  Small School, Big Changes:  School Size, Student Achievement and Parent Choice in Wake County.  Available:  � HYPERLINK "http://www.wakeedpartnership.org/Pdfs/Small_Schools.pdf" ��http://www.wakeedpartnership.org/Pdfs/Small_Schools.pdf�.  


� Wonacott, Michael.  Career Academies as Smaller Learning Communities.  In Brief: Fast Facts for Policy and Practice No. 20.  National Centers for Career and Technical Education.  Available: � HYPERLINK "http://www.nccte.org/publications/infosynthesis/in-brief/in-brief20/index.asp" ��http://www.nccte.org/publications/infosynthesis/in-brief/in-brief20/index.asp�.  


� These projections can be found by going to � HYPERLINK "http://www.ncesc.com/lmi/default.asp?init=true" ��http://www.ncesc.com/lmi/default.asp?init=true�. 
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