PBS Team Expectations Matrix

Module 2

Expectations

Trainer Presentation

Team Brag and Borrow
Presentation

Activities/Team Time

Breaks and Lunch

Be
Responsible

Listen attentively
Ask questions

Take notes when
appropriate

Be prepared when your
turn comes

Take notes on your
“bright ideas” handouts

Be an active participant

Work on the assigned
activity or task

Finish on time

Return on time

Take care of your needs,
whatever they may be

Limit sidebars

Keep cell phones on

Listen to other teams
present

Be aware of noise level

Respect the work of those

Enter room quietly

Be vibrate or silent Give big applause and around you
Respectful support to each other
Move around room Listen to each other
quietly
Use effective team
practices
Laugh at trainer’s If you like an idea let the | Enter discussions with an | Tip well
Be Kind jokes other team know open mind

Share resources

Respond to others ideas
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