
Activity 5: Effective Teams 
 
 

• Assign/discuss possible roles within the 
team. 

• Chairperson: 

• Recorder: 

• Database Manager: 

• Communication Coordinator: 

• Time Keeper: 
 
 

• Are roles best suited to people’s 
strengths? 

 
• Discuss frequency of PBS team meetings 

and schedule 
 
• Set upcoming meeting dates and times 

for the year. 
 
• Consult with your coach about 

scheduling. 
 

 


