
Activity 3: Effective Team 
Characteristics 
 
As a team, pick one characteristic to 
discuss. 

 
• What would it look like if others 

were demonstrating this 
characteristic? 
 
 

• What would it look like if you were 
demonstrating this characteristic? 

 
 

• As a team, create a list of common 
answers that will serve as team 
ground rules. 

 
Add to your action plan to complete the 
rest of the list. 
 
 
 



Activity 3: Effective Team Characteristics 
 
Characteristic What would it 

look like if I was 
demonstrating 
this  

What would it 
look like if 
others were 
demonstrating 
this  

Common Team 
Ground Rules 

Mutual Trust 
and Respect 

 
 
 
 

  

Shared Goals 
and Objectives 

 
 
 
 

  

Effective 
Conflict 
Resolution 

 
 
 
 

  

Equity of Task 
Distribution 

 
 
 
 

  

Consensus 
Decision 
Making 

 
 
 
 

  

Ongoing 
Problem Solving 

 
 
 
 

  

Effective 
Communication 

 
 
 
 
 

  

 
 



 
 
 
 

 
 


