Garner High PBS Implemention Ideas for 2" semester:

Present START ON TIME to administrators

Posters of classroom expectations in each class and teaching of
expectations

Volunteer staff development on PBS, Reward & Consequences,
Classroom management, De-escalation, data collection, etc., etc.,
etc.

Define major and minor problem behaviors and develop
consequence flow chart (school-wide) Possibly collaborate with
discipline team

Have a PBS team “Tip of the Week” and/or brief PBS
updates/”brag&borrows” at staff meetings

Begin implementing teaching of skills and rewards in 9" grade
academy classes, 9" grade classes, and/or PBS team teachers’
classes

PBS team can have fun together!! Eat out, go bowling, sit and spin
together, etc.

Raffles for staff to teach about joy of rewards

Begin developing long term planning ideas (How will PBS carry
on at GHS?)

Other ideas??
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