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BACKGROUND

Evaluation and Research (E&R) staff have conducted spring surveys of WCPSS school staff
since 1992. From the spring of 1992 through 1996 surveys were conducted annually, then
changed to biannually until 2000 (1998 and 2000). The state now requires surveys to be
conducted annually; therefore a staff survey was conducted in spring of 2001. Surveys have
provided important information about staff perceptions of individual schools, the system
overall, and specific programs and initiatives.

Other changes that have taken place are the length and content of the survey. Previously, the
staff survey was two pages and roughly 55 questions. There were separate surveys for the
school administrators (principals and assistant principals) and for the professionals (teachers,
guidance counselors, media specialists, social workers, and nurses). In 2001, only one
survey form was used for all staff (administrators and professionals combined), and the
survey was limited to one page with 23 questions. No separate Building Administrator
survey form was utilized in 2001. The staff surveys used at the elementary, middle, and high
school levels are included as Attachment 1.

When staff survey forms were distributed, surveys of students and parents were also
conducted, using randomly selected samples of each group at each school.

In March of 2001, E&R distributed 7,290 staff surveys to elementary, middle and high
schools. 5,755 surveys were returned, resulting in a return rate of approximately 80% at each

of the levels. This rate is a slightly better return rate than from the survey conducted in April
2000.
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RESULTS SUMMARY

Good News

-Job Satisfaction
-School Climate
-High
Expectations
-Building
Facilities
-School Safety

Areas For
Concern

-Staff
Development
-Drugs and
Violence in
Schools
-Student
Behavior

GOOD NEWS

Compared to the previous survey conducted in April,
2000:

More staff respondents enjoy their work (up from 85 to
91%).

More respondents felt the climate at their school promotes
student learning.

More respondents agreed that staff members had high
expectations for all children (up from 84 to 87%).
More respondents believed that their building facilities
were adequate (up from 69 to 72%).

More staff respondents felt their school promotes
understanding among students from a variety of
backgrounds (up from 77 to 82%).

AREAS FOR CONCERN

Only 71% of the staff respondents felt that staff
development opportunities were adequate.

41% of the respondents felt violent behavior affected
academic achievement.

Nearly 30% felt the use of drugs and alcohol affected
academic achievement.

More staff respondents agreed that students who threaten
or fight with other students were a serious problem (up
from 20% in 2000 to 23% in 2001).

Only 66% of respondents agreed that students are aware of
effective ways to keep themselves from behaving
violently, and less than 50% felt their students are aware
of effective ways to react if they became a bystander to
violence.

More detail on all of the findings is provided in the following section.
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2000-2001 RESPONSE PATTERNS

TEACHER SATISFACTION

Figure 1 shows that more professionals agreed that they enjoy their work than in the prior
two surveys. Overall across levels, 91% of the professionals agreed or strongly agreed that
they enjoy their work, up six points from both 2000 and 1998 survey results of 85%.

Figure 1: Response to Survey Item:
I enjoy my work.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2916 3.94 6.00 90.05
Middle 1343 2.90 5.44 91.66
High 1440 2.15 5.63 92.23
Overall 5699 3.24 5.77 90.98
1999-2000 5.40 9.40 85.20
1997-1998 5.70 9.20 85.00

(Note: The numbers shown under answer options in all figures in this report are
percentages of all responses received.)

While professionals enjoy their work, responses indicate that staff development opportunities
do not meet the needs of nearly one-third of the professionals across school levels. Figure 2
shows that both middle and high school professionals were less likely than their elementary
school peers to agree or strongly agree that staff development opportunities are adequate.

Figure 2: Response to Survey Item:

Staff development opportunities meet the needs of teachers at this school.

Combined Answer Options

2000-2001 Results N DS/D Uncertain SA/A
Elementary 2918 10.17 15.22 74.61
Middle 1338 11.96 20.55 67.49
High 1428 13.65 18.91 67.44
lOverall | 5684 | 1147 | 1740 | 7113 |

These were the only two questions related to personal job satisfaction on this year’s survey.
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SCHOOL CLIMATE

Figure 3 illustrates the generally positive patterns of responses at each school level about
various facets of school climate.

As in past years, staff at all levels (elementary, middle and high school) were generally
pleased with their school climate, the high expectations set for all students, and the school’s
promotion of understanding among students from a variety of backgrounds. Further,
compared to the same questions in the surveys of 1998 and 2000, the responses of 2001 were
even more positive, gaining 1.7%, 3% and nearly 5% respectively.

Less than three quarters of the staff were satisfied with the school facilities, or felt the school
had the necessary materials and equipment needed by staff.

As with previous years, elementary staff were somewhat more satisfied than secondary staff,
with middle school staff being the least satisfied.

Figure 3: Positive Responses (agreed or strongly agreed) to
School Climate Issues Broken down by School Level
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Figures 4 through 8 show the specific results for each of the issues related to school climate.



E&R Report No. 01.39

Figure 4: Response to Survey Item:
The climate at this school promotes student learning.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2926 3.35 5.78 90.87
Middle 1336 7.26 11.00 81.74
High 1438 4.17 8.14 87.69
Overall 5700 4.47 7.60 87.93
1999-2000 5.50 8.40 86.20
1997-1998 6.50 8.60 85.00

Figure 5: Response to Survey Item:
The staff members at this school have high expectations for all students.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2930 2.90 6.69 90.41
Middle 1339 7.10 11.87 81.03
High 1433 5.58 10.12 84.30
Overall 5702 4.56 8.77 86.67
1999-2000 7.50 8.90 83.60
1997-1998 8.60 9.20 82.20

Figure 6: Response to Survey Item:
This school promotes understanding among students from a variety of backgrounds.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2921 3.18 8.97 87.85
Middle 1335 10.41 14.38 75.20
High 1436 8.35 15.60 76.04
Overall 5692 6.18 11.91 81.90
1999-2000 9.80 13.20 77.00
1997-1998 10.00 13.50 76.50




Figure 7: Response to Survey Item:
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This school has facilities that are adequate to meet the needs of the students.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2926 16.58 8.51 74.92
Middle 1344 21.66 10.71 67.63
High 1434 18.20 11.44 70.36
Overall 5704 18.18 9.76 72.06
1999-2000 25.30 5.10 69.50
1997-1998 25.00 3.40 71.60

Figure 8: Response to Survey Item:

This school has necessary materials and equipment needed by the staff.

Combined Answer Options

2000-2001 Results N DS/D Uncertain SA/A
Elementary 2918 13.37 8.74 77.89
Middle 1332 16.82 10.59 72.60
High 1431 18.10 11.60 70.30
Overall 5681 15.37 9.89 74.74
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SCHOOL INSTRUCTION

There were three statements regarding school instruction on the 2001 Staff Survey. Two
were specifically related to the instructional methods used in classrooms. Figure 9 illustrates
the patterns of responses at each school level regarding facets of school instruction.

Figure 9: Positive Responses (Agreed or Strongly Agreed) to
School Instruction Issues broken down by School Level
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As Figure 10 shows, a high percentage of staff members of all levels agreed that a variety of
instructional methods were used to meet student needs. Figure 11, however, refers primarily
to a specific instructional method—curriculum mapping—and the results were more
variable: 86% of the staff in elementary schools indicated that they used curriculum
mapping to align lessons, whereas only 75% of middle school staff and 69% of high school
staff indicated that they used this method.

Figure 10: Response to Survey Item:
This school’s staff members use a variety of instructional methods to meet student needs.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2933 1.46 5.18 93.35
Middle 1345 3.05 10.12 86.76
High 1441 2.22 8.40 89.38
Overall 5719 2.03 7.15 90.80




Figure 11: Response to Survey Item:
I use techniques such as curriculum mapping to align my lessons.
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Combined Answer Options

2000-2001 Results N DS/D Uncertain SA/A
[Elementary 2872 5.78 8.11 86.11
Middle 1283 9.44 15.20 75.37
High 1389 10.52 20.66 68.83
lOverall 5544 781 | 1290 | 7930 |

Figure 12: Response to Survey Item:
There is collaborative planning and decision-making in this school.

A third statement on the survey that related to School Instruction referred to the school as a
whole, not individual classroom practices. The percentage of staff members who agreed or
strongly agreed there was collaborative planning and decision-making at their school
declined slightly from previous years. The percentage at the middle school level was much
lower than the other two levels, with only 62% agreeing this occurred at their school.

Combined Answer Options

2000-2001 Results N DS/D Uncertain SA/A
[Elementary 2939 13.50 11.74 74.75
Middle 1334 18.89 18.67 62.45
High 1444 12.12 15.79 72.09
Overall 5717 14.41 14.38 71.21
1999-2000 14.90 11.90 73.20
1997-1998 13.60 12.20 74.10
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SAFETY

School is a Safe Place

As shown in Figure 13, 90% of the 5,738 staff respondents agreed or strongly agreed that
their school was a safe place to work. However, there were significantly fewer middle
school respondents that agreed or strongly agreed (85%) than any other level. The
differences in specific responses are largest in the Uncertain category (chosen by 10% of
middle school staff) and the Strongly Agree category (chosen by 29% of middle school
staff).

Figure 13: Response to Survey Item:
School is a safe place to work.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2943 3.06 4.66 92.29
Middle 1348 4.97 10.24 84.79
High 1447 1.93 7.95 90.11
Overall | 5138 | 322 | 680 | 89.98 |

While the staff members at the middle school level felt less safe than staff members at other
schools, it is important to note that more staff members are feeling safer with each passing
survey year. Figure 14 shows the comparisons between years, and all levels show
improvement over time as indicated in the following findings:

» At the elementary level, responses through the years have remained fairly consistent,
ranging from a low of 87% in 1992 and 1994 up to 92% in 2000 and 2001.

» At the middle school level, positive responses increased, from a low of 77% in both 1992
and 1993 to a high of 85% in 2001.

» At the high school level, positive responses increased significantly, from 58% in 1992 to
a low of 54% in 1993 then increasing each year to a high of 91% in 2000, and edging
down to 90% in 2001.
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Figure 14: Staff Survey Responses from 1992 to 2001
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School Safety From Different Perspectives
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Figure 15 compares the staff responses to the student and parent responses to the same

statement that “My school is a safe place.”

Figure 15: All Level Response to Survey Item:
School is a safe place.

Students Parents Staff
N=12,187 N =7,962 N=5,738
ES MS HS ES MS HS ES MS HS
Disagree 2.86 7.49 7.69 1.96 5.45 6.61 3.06 4.97 1.93
Undecided | 1196 | 2479 | 2296 | 528 | 1320 | 1721 | 466 | 1024 | 7.95
Agree 8518 | 6772 | 6935 | 9275 | 8135 | 7618 | 9229 | 8479 | 90.11
#Responses | 6504 | 3070 | 2613 | 4487 | 1947 1528 | 2943 1348 1447

This table shows several important comparisons:

» Overall, while 90% of the staff agreed that school is a safe place, only 87% of the
parents, and 77% of the students agreed or strongly agreed with that statement.

» Variation by level is larger among parents and students. 93% of elementary parent

survey respondents agreed or strongly agreed that school is a safe place and only 76% of

high school parents. Middle school parents tallied 81%.

» While 85% of the elementary student survey respondents agreed or strongly agreed that
school is a safe place, both middle school and high school students tallied significantly
lower — 68% and 69% respectively.

» While fewer secondary parents and students agreed that their school is a safe place, only
small percentages disagreed. More middle school and high school parents and students
chose Uncertain as their response.

11
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Violence and Drugs at School

There were several questions on the 2001 Staff Survey that related to violence and drugs at
school. Overall, violence and drugs were a problem area at all levels of school — elementary,
middle and high. However, upon closer review, these issues should be addressed separately.
Staff responses indicated that violence was a significant issue at the elementary and middle
school level and slightly less of an issue at the high school level. Drugs, on the other hand,
were primarily a critical issue at the high school level, and less so at the elementary and
middle school levels.

Figures 16 and 17 show the results of violence and drug related issues for elementary, middle
and high school staff respondents. In Figure 16, the percentage that agreed or strongly
agreed should be high, but they are not very high in two of the three issues. Figure 17 is the
opposite where low percentages are the goal, however these are not low at all.

Figure 16: Summary Graph of Responses to
Violence and Drug Issues
(High Agreement is Good)
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Figure 17: Summary Graph of Responses to
Violence and Drug Issues
(Low Agreement is Good)
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Figure 18 shows that, overall, the majority of staff respondents agreed or strongly agreed that
students were aware of effective ways to keep themselves from behaving violently.
However, these percentages are not as high as some people might want. Only 71% of
elementary staff respondents, 63% of middle school respondents, and 59% of high school
respondents felt their students knew effective ways to keep themselves from behaving
violently.

Figure 18: Responses to Survey Item:
Students at this school are aware of effective ways to keep themselves from behaving violently.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2930 8.94 20.31 70.75
Middle 1338 12.55 24.66 62.78
High 1418 10.23 30.47 59.31
Overall 5686 10.11 23.87 66.02

13
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As was the case in the previous item, Figure 19 shows that the percentages of staff
respondents who agreed or strongly agreed that their students would know how to react if
they became a bystander to violence are low. Only one half of the elementary and middle
school staff respondents felt their students would know how to react, and just 44% of the
high school staff respondents. As with some other questions, there was a high level of
uncertainty at all three levels.

Figure 19: Responses to Survey Item:
Students at this school are aware of effective ways to react if
they become a bystander to violence.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2892 10.75 38.45 50.80
Middle 1324 15.03 34.29 50.68
High 1423 14.34 41.95 43.71
Overall | 5639 | 1266 | 3836 | 4898 |

Figure 20 shows that 48% of the middle school staff members agreed that violent behavior
affects academic achievement, and 41% of elementary school members believed violent
behavior affects academics. Only 37% of the high school staff members agreed with the
statement.

Figure 20: Responses to Survey Item:
Violent behavior affects academic achievement in this school.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2912 46.81 12.33 40.86
Middle 1330 36.99 14.74 48.27
High 1439 47.04 15.71 37.25
lOverall | 5681 | 4457 | 1375 | 4168 |

As shown in Figure 21, nearly one quarter of the staff members at all levels agreed or
strongly agreed that students who threaten or fight with other students are a serious problem
at their school. Responses to this statement have shown little change from previous years
when 21% to 24% of the staff members agreed with the statement.

14
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This issue is particularly problematic at the middle school level, with 32% of the staff
respondents in agreement. This is 11% higher than at elementary schools. High school staff

respondents tallied the lowest percentage, with only 19% in agreement.

Figure 21: Responses to Survey Item:
Students who threaten or fight with other students are a serious problem at this school.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
[Elementary 2933 63.11 15.55 21.34
Middle 1338 49.18 18.68 32.14
High 1442 59.43 21.15 19.42
Overall 5713 58.92 17.70 23.38
1999-2000 66.10 13.10 20.80
1997-1998 61.40 14.70 23.90

Since Figures 18 through 21 show that undesirably large percentages of staff respondents
agreed or strongly agreed that violent behavior is a problem at their school, it is not
surprising that Figure 22 shows that 44% of the middle school respondents agreed that they
spend too much instructional time disciplining students. 41% of elementary staff
respondents and 34% of high school staff respondents also agreed or strongly agreed that too
much time is spent disciplining students.

Even though the overall percentage of respondents that agreed or strongly agreed with this
issue is 3% less than the previous survey results (43%), respondents clearly agreed it is an

issue at their school.

Figure 22: Responses to Survey Item
I spend too much instructional time disciplining students.

Combined Answer Options
2000-2001 Results N DS/D Uncertain SA/A
Elementary 2921 50.67 8.83 40.50
Middle 1325 45.81 10.11 44.07
High 1420 56.13 9.79 34.08
Overall 5666 50.90 9.37 39.73
1999-2000 45.70 11.30 43.00
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