








A Mid-Point Report to the Community

It’s been a little more than two years since the Wake County Public School  
System underwent a curriculum management audit. It's a comprehensive 

examination of how our school district develops, teaches, and evaluates its 
academic program. 

In other words, it is a top-to-bottom evaluation of a school district's core 
business: learning and teaching. The document tells us what we are doing well 
and what we can improve upon.

 The auditors presented 117 findings related to five standards. These were folded into 
eight broad recommendations leading to 47 action items for the Wake County Board of 
Education and 70 action items for the Wake County Public School System. The eight rec-
ommendations are in the box on page 3.

Now, in October 2009, we are at the mid-point of the Curriculum Management Audit 
(CMA). Much progress has been made — in many cases the recommendation teams have 
implemented more than half of the action steps.

As we work to align our resources with our needs and focus on systematic improvement 
to support every child's instruction, we have taken the CMA model and applied it at the 
school level. District staff have been trained as auditors and have already reviewed several 
schools. Their recommendations will point the way to improved instruction and student 
achievement, in much the same way as the CMA has improved how we do business as we 
work for success for all students.

WCPSS has created a resource center on its website where you will find basic informa-
tion about the audit, video and audio reports, as well as news releases. You will also find 
reports on each of the eight major recommendations. There is an explanation of the recom-
mendations, the action steps recommended by the audit and videotaped messages from the 
WCPSS administrators responsible for each recommendation

You can find it at www.wcpss.net/curriculum-management.
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Renewing our focus on learning and teach-
ing. Retaining, recruiting and training 

high quality employees. Developing and imple-
menting systems and organizational structures 
to support schools, ensure accountability and 
engage our community. Expanding fiscal ac-
countability.

These are the four strategic directives that 
have driven our school system for more than 
three years, as we focus on the fundamentals in 
a constantly changing environment. Undertak-
ing the 2007 Curriculum Management Audit 
— and, more importantly, responding to it — 
has served all these strategic goals. The CMA 
shined a light on those areas of our schools and 
support systems that were serving our students 
and educators either insufficiently or merely 
adequately. As I said when we received the  
report, I called for the audit because we wanted 
to be measured against world-class standards. 
We were and are unwilling to coast on past  
success.

Sustained, positive change in a school sys-
tem isn't usually brought on by a new program 
or new initiative. Such things have their place, 
but only in an environment of continuous, 
purposeful improvement that builds a culture  
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supporting student learning. We are taking the lessons the au-
ditors taught us and are now applying them in our schools our-
selves. We are helping answer the questions about whether the 
written, taught and tested curricula are aligned; whether the 
resources supporting new teachers are adequate; and whether 
we are reaching our students in the most efficient and effective 
ways.

Our school system is the reason that our community comes 
together to lift up our children — 140,000 of them, and more 
every day — and help them achieve their fullest potential, as 
measured by their ability to graduate on time and their aca-
demic preparation for their next steps in life. The CMA contin-
ues to be a vital tool in ensuring that our schools and support 
systems continue to work together for our children, on behalf 
of our community. Teachers, support staff and administrators 
have devoted countless hours to this effort above and beyond 
their duties to our students and schools. It is through them that 
our vision can be realized.
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