


Curriculum

ACTION STEPS COMPLETED

A.4.5 Design a single-source, user-friendly guide format. G.6.6 Direct the Superintendent to revise the budget timeline.

A.4.1 Assist the board in the development of the policy (A G.6.8 Direct the development of a multi-year plan to accom-
comprehensive district curriculum management policy plish G6.1-G6.7.

Or nine board policies.) A.6.5 Amend the Plan for Student Success to communi-

G.1.4 Adopt a policy that defines curriculum management cate the correlation between the budget and goals.
decisions. (PENDING BOARD APPROVAL) (ANNUALLY)

G.4.4 Establish through policy direction that curriculum and A.6.6 Revise the budget process and timeline. (ANNUALLY)
assessment decisions are system-wide. Instructional Al.6 Develop K-12 articulated program themes. Consider
method, supplementary resource selection, and strate- recommendations of 2007 study. (PARTIAL)
gies are school-based decisions. (PENDING BOARD G.5.4 Support the superintendent to train all instructional
APPROVAL) staff in the use of data.

A.4.3 Establish system-wide understanding that curriculum G.5.5 Support the superintendent to provide data dissemina-
and assessment decisions are central decisions. Clarify tion and analysis assistance.
what decisions are site-based and teacher-based.

ACTION STEPS UNDERWAY
G.3.3 Revise Board Policy 3040: Site-based Management A.5.8 Establish clear expectations for administrators and teachers.

A3.1
A3.2
A33
A.l4
G.5.3
A5.1
A5.2
A.5.7
A.5.9

A5.5
A.1.6

G.8.1

A8.1

A.7.6

A.7.7

Assist board in the development/revision of board policies.
Expand the development of administrative regulations.
Develop administrative regulations.

Review site-based decision making — particularly decisions

that impact the delivery of the instructional program.
Adopt a policy to establish a framework for

program evaluation with a cost-benefit analysis.
(Administration)

Assist the board in the development of the policies.
Write administrative regulations.

Expect all program evaluations to have a cost/benefit
analysis and recommendation for continuation or
elimination.

Monitor the implementation of board policies and
recommendations.

Conduct an evaluation of all existing programs.
Cost/benefit analysis of all magnet programs.
(PARTIAL)

Revise and expand Policy 2201 - Require job
descriptions for all employees that contain 5 elements.
(Administration)

Draft for board review and approval: A Revision of
Board Policy 2201, a new board policy that addresses
span of control for area superintendents.

Update all job descriptions to include professional
development responsibilities.

Update all supervisory job descriptions to include
monitoring responsibilities for implementation of the
written curriculum.

Next To Be Addressed

A.3.7 Hold all employees responsible for the implementation
of all board policies and regulations through
performance evaluations.

A.5.6 Establish and require a short-term and long-term train-
ing program for administrators and teachers on data.

A.1.11 Review three years of information regarding total
resources to each school to determine inequities.

A.1.8 Monitor placement in programs.

A.1.5 Oversee all reports, budgets, plans, etc. to ascertain
equitable treatment of students.

A.4.6 Address the problems of internal consistency and
cognitive complexity in guides and current resources.

A.4.7 Include local objectives to clarify and provide
additional specificity to NC SCoS objectives.

A.4.10 Continue to focus staff development on the
implementation of the curriculum.

A.4.2 Write procedures that support the new policie(s)
(curriculum management) and communicate them.

G.2.1 Develop a clear, concise, comprehensive policy
framework. (Administration).

A.6.4 Draft and propose the policy (G6.4) for overall direc-
tion for budgeting and revise related job descriptions.

A.1.7 Develop strategies to reduce high school failure/drop-
out rate.

A.6.8 Provide training to the staff.

G.3.2 Revise Board Policy 1510 — Policy Review Cycle

G.8.2 Direct the supt. to prepare set/inventory of job descriptions. Currlculum

A.8.2 Prepare a set of job descriptions per revised Policy 2201.

A.8.3 Up-to-date inventory of job descriptions aligned with the
Table of Organization.

G.8.3 Adopt a policy for span of control for Area
Superintendents.

G.8.4 Submit for board approval a timeline for adding new Area

Superintendents. lW WAKE COUNTY

Curriculum Matters is produced
quarterly for the citizens of Wake County.
Curriculum Matters is produced by WCPSS. Visit the
Curriculum Management Audit at:

A.8.4 Develop a (1-2 yr) plan for revision of the Table of PUBLIC SCHOOL SYSTEM
Organization

A.2.1 Implement a new comprehensive planning process. 3600 Wake Forest Road, P.O. Box 28041

A.4.4 Design a comprehensive curriculum plan (11 elements). Raleigh, NC 27611-8041

Phone: 919-850-1600

*Shaded areas indicate related action steps.



