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Examples of Work: Recommendation managers and their teams are addressing action steps on a daily 
basis. Below are some examples of work that is now complete or being worked on right now.

Recommendation 1: OPPORTUNITY

Recommendation 3: GOVERNANCE

Recommendation 4: MANAGEMENT

Winter 2010 CMA Progress Report

Action step A4.2: Write procedures that support the new policies and 
communicate them.
When new policy is adopted it’s important to have Rules and Procedures 
(R&P) in place and communicated so that staff is fully aware of how to 
appropriately carry out new policy. This action step addresses that. 

Action step A4.4: Design a comprehensive curriculum plan.
This action step includes several steps that begin with defining the 
district’s philosophical approach to the curriculum and developing a 
curriculum review cycle for all disciplines.  Also included in this action 
step: A consistent curriculum guide format for K-12 to establish ease of 
reference and interpretation (see A4.5 below).

Action step A4.5: Design and implement a single-source, user-friendly 
curriculum guide format. 
This calls for establishing a process and timelines for designing the com-
mon curriculum guide format that provides ease of use by teachers and 
includes the basic information needed to plan instruction around North 
Carolina Standard Course of Study objectives.
Common formats enhance usefulness by allowing teachers to focus on 
the guide contents rather than learning new formats. 

Policies make explicit the expectations of the Board. 
Action step A3.5: Add a “searchable by word” feature to the online pol-
icy manual.
This action step is completed and now active on the WCPSS Web site. 
Visitors have the ability to search through board policy by typing a word 
or phrase into a text search box on the Web page.

Action step A1.7: Develop strategies to reduce the high school failure/
drop-out rate. 
Part of the efforts to reduce high school failure and drop-out rates will 
include continued staff training on differentiated instruction, develop-
ment of a common definition of differentiated instruction and account-
ability for implementation. Administrator support and monitoring will 
ensure that skills presented during training are applied in the classroom.

A PLT focusing on drop-out data is in place.
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Recommendation 7: INSTRUCTION

Recommendation 8: ORGANIZATION

Action step G7.4: Direct the Superintendent to devise a long-range 
professional development plan.
This action step covers training, methodology, evaluation of training, 
components that are needed for job expectations and performance 
goals. A good staff development plan will keep teachers, for example, 
updated on the latest teaching strategies that work well in the class-
room.

Action step A8.2: Prepare a set of job descriptions consistent with 
Board Policy 2201.
There are many jobs in WCPSS and it's important to have consistent 
job descriptions so that employees know exactly what the duties and 
responsibilities are. This action step addresses that need.
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