
SAFE AND ORDERLY SCHOOLS PLAN:
2009-2012

April 2009



ii

SAFE AND ORDERLY SCHOOLS PLAN: 2009-2012

WAKE COUNTY PUBLIC SCHOOL SYSTEM

Table of Contents

PREFACE ................................................................................................................................................... V

COMPONENTS OF THE LOCAL EDUCATION AGENCY (LEA) PLAN .........................................................1
1. STANDARDS OF BEHAVIOR FOR STUDENTS AND SCHOOL PERSONNEL..............................................1
2. RESPONSIBILITIES OF THE SUPERINTENDENT ......................................................................................2
3. RESPONSIBILITY OF PRINCIPALS ..........................................................................................................2
4. RESPONSIBILITY OF OTHER ADMINISTRATORS, TEACHERS AND OTHER SCHOOL PERSONNEL .......3
5. PROCEDURES FOR IDENTIFYING AND SERVING STUDENTS AT RISK OF ACADEMIC FAILURE OR OF

ENGAGING IN DISRUPTIVE AND DISORDERLY BEHAVIOR.........................................................4
6. MECHANISMS FOR ASSESSING THE NEEDS OF DISRUPTIVE AND DISORDERLY STUDENTS...............5
7. MEASURABLE OBJECTIVES FOR IMPROVING SCHOOL SAFETY AND ORDER......................................6
8. AT-RISK STUDENTS ............................................................................................................................12
9. CLIMATE..............................................................................................................................................18
10. PLAN TO WORK EFFECTIVELY WITH LOCAL LAW ENFORCEMENT OFFICIALS AND COURT

OFFICIALS ..................................................................................................................................21
11. PLAN TO PROVIDE ACCESS TO THE SCHOOL COMMUNITY, PARENTS, AND LOCAL COMMUNITY21
POSSIBLE COMMUNICATION CHANNELS TO CONVEY INFORMATION ON THE .....................................22
12. NAME AND TITLE OF THE PERSON ASSIGNED TO IMPLEMENT THE WCPSS SAFE AND ORDERLY

SCHOOLS PLAN ...........................................................................................................................23
13. DIRECTIONS TO SCHOOL IMPROVEMENT TEAMS.........................................................................23
13A. STATEMENT OF SERVICES PROVIDED TO STUDENTS ASSIGNED TO ALTERNATIVE SCHOOLS OR

PROGRAMS.................................................................................................................................23
14. PLANNED USE OF FUNDS ALLOCATED FOR AT-RISK STUDENTS, ALTERNATIVE SCHOOLS, OR

BOTH. .........................................................................................................................................24
15. ADDITIONAL INFORMATION THE LOCAL BOARD OF EDUCATION DEEMS NECESSARY OR

APPROPRIATE TO SUBMIT. .........................................................................................................26
APPENDICES.............................................................................................................................................27
LIST OF ITEMS..........................................................................................................................................28
RESPONSIBILITIES OF PERSON ASSIGNED TO IMPLEMENT THE WCPSS SAFE AND ORDERLY SCHOOLS

PLAN...........................................................................................................................................34
A GUIDE TO STRONG STUDENT SUPPORT TEAMS .................................................................................36
WCPSS EMERGENCY/CRISIS GUIDE......................................................................................................37
WCPSS EMERGENCY OPERATIONS PLAN .............................................................................................38



WCPSS: Safe Schools Plan

v

Preface

The Wake County Public School System (WCPSS) is proud of the Wake County students,
parents, and school staff members and the seriousness with which all approach education.
The WCPSS believes that the environment of each school must be safe and orderly,
providing an atmosphere in which teaching and learning can occur without undue disruption.
In this atmosphere, it is the fundamental responsibility of all persons to respect others.

Students are most successful when schools provide a positive forum in which students can
express and explore different points of view in a constructive and peaceful manner.  Every
school must be free of disruption, bullying, harassment, drugs, violence, and weapons.
Accordingly, all schools must adhere to WCPSS policies and have plans and procedures in
place to assure a safe, orderly, and caring learning environment.

WCPSS plans, policies, and procedures have been developed and implemented to promote
positive behavior while implementing appropriate consequences for unacceptable and/or
disruptive behavior.  It is the mission of the Wake County Public School System to educate
each student to be a responsible and productive citizen who can effectively manage future
challenges.  Collaboration among families, communities, schools, agencies, and businesses
will be needed to meet this challenge.

Legislation passed by the North Carolina General Assembly in 1997 required that “All
schools must have plans, policies, and procedures for dealing with disorderly and disruptive
behavior . . . .  Each local board of education shall develop a local school administrative unit
safe school plan designed to provide that every school in the local school administrative unit
is safe, secure, and orderly; that there is a climate of respect in every school; and that
appropriate personal conduct is a priority for all students and all public school personnel”
(North Carolina General Statute 115C-105.45).  Pursuant to this legislation, in the fall of
1997, the North Carolina Department of Public Instruction (NCDPI) distributed a document
with guidelines for developing the local school administrative unit safe school plan.  The
NCDPI guidelines provided the format for the initial WCPSS Safe and Orderly Schools Plan:
1998.

The initial plan was approved March 16, 1998, and a copy of the plan was sent to the North
Carolina State Board of Education on March 31, 1998.  The plan was distributed to all
WCPSS schools in the spring, 1998.

Senate Bill 1099, which was approved August 5, 1999, required school districts to revise the
district and local school safe schools plans at least every three years.  The WCPSS Safe and
Orderly Schools Plan was revised in 2003 and 2006, and this document fulfills the
requirements for the 2009.

A committee of school personnel reviewed and revised the safe and orderly schools plan for
the school district.  Subcommittees were assigned tasks to review the initial safe schools
plan, current WCPSS plans, policies, and procedures and to write specific components of this
revised safe schools plan.  Committee members and other selected school system staff were
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assigned the responsibility of reviewing components of the plan and identifying elements that
required updates/changes.
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INCIDENCE OBJECTIVES
1. Reduce incidence of school violence

2. Reduce incidence of safety hazard citations

3. Reduce incidence of school security violation

AT-RISK STUDENT OBJECTIVES
4. Establish and maintain SSTs in all schools

5. Students referred to SSTs will improve in areas of
concern

6. Provide academic, social, and behavioral
interventions for students at-risk of school failure

7. Provide support services to students in alternative
school programs

CLIMATE OBJECTIVE
15. Students, parents and staff will perceive that school

is safe

COMMUNICATION OBJECTIVE
16. Communicate policies for safe schools and student

conduct to all students and parents

STAFF DEVELOPMENT OBJECTIVE
10. Provide staff development to help staff maintain a
safe, inviting, and optimal learning environment

OUTCOME MEASURES
1. Annual NCDPI Report on School

Crime and Violence

2. Safety Inspection Report

3. Analyses of WCPSS Mercury
Database

4. SST chairpersons and committee
members identified

5. Analyses of SST database

6. Students at Level I and II

7. ABC Accountability model

8. Analyses of E&R staff, student, and
parent surveys

9. Print runs, distribution dates,
Internet use

WCPSS MISSION
STATEMENT

The WCPSS will educate each student to be a responsible and productive citizen who can
effectively manage future challenges.

WCPSS GOAL
STATEMENT

By 2008, 95 percent of students in grades 3 through 12 will be at or above grade level as
measured by the State of North Carolina End-of-Grade or Course tests, and all student groups
will demonstrate high growth.*

Principals and School Improvement Teams will identify
site-specific strategies for their school to ensure safe and
orderly schools consistent with district policies and
objectives identified in this plan.  A sample of possible
strategies is indicated below.

• School Resource Officer
• Character Education
• Conflict Resolution/Peer Mediation
• Staff and Facility Security (e.g., id badges, secure

entranceways, video cameras
• Emergency Options for Communications
• Crisis Management Team
• Discipline Initiatives
• Positive Behavior Support
• Alternative Education
• Parent Involvement
• Diversity Training
• Violence Prevention Curriculum
• Crime Prevention Training for Students
• Student Government and Clubs (e.g., SADD,

S.A.V.E.)



WCPSS: Safe Schools Plan

1

Wake County Public School System
Safe and Orderly Schools Plan: 2009-2012

Local Education Agency: 920
Local Board of Education Chairperson: Rosa Gill

Local Superintendent: Dr. Del Burns

The WCPSS has a mission to “educate each student to be a responsible and productive
citizen who can effectively manage future challenges.”  If this mission is to be accomplished,
each school must assure a safe and orderly environment.  The WCPSS Safe and Orderly
Schools Plan: 2009-2012 is designed to ensure that:

• every school in the WCPSS is safe, secure, and orderly
• every school creates a climate of respect
• all students and staff demonstrate appropriate personal

The WCPSS Safe and Orderly Schools Plan: 2009-2012 is a reference for WCPSS school
sites to use when developing site-specific strategies to ensure safe schools.  A school site’s
school improvement plan should reflect the elements of the WCPSS Safe and Orderly
Schools Plan.  The LEA plan provides direction to school improvement teams to incorporate
into their school improvement plans the appropriate components of the LEA plan for
maintaining safe and orderly schools.  The needs identified by each school will determine
specific elements of the LEA plan that will be implemented at the school site.

Components of the Local Education Agency (LEA) Plan

1. Standards of Behavior for Students and School Personnel

The WCPSS Board of Education establishes standards of behavior for all students consistent
with locally determined expectations of students and state and federal laws.  Reference
documents include the WCPSS Student/Parent Handbook, the WCPSS Code of Student
Conduct and the WCPSS Due Process Procedures brochure, which are all available online.
All students are advised of possible consequences for not adhering to these standards,
including due process rights, through distribution of these documents.

Standards of behavior for students and school personnel and related consequences for not
adhering to the standards are established in the WCPSS Board Policies, Regulations and
Procedures.

Guidelines provided by the North Carolina Department of Public Instruction (NCDPI)
instructing schools on how to complete the Annual Report of School Crime and Violence
indicate that “…age and intent of the perpetrator or offender should be considered when
determining if an act (e.g., assault resulting in serious injury) is reportable.”  Using
examples of young students bringing a gun to school or assaulting a teacher, the NCDPI
guidelines indicate that “Decisions about appropriate consequences must be based on the
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law and local school board policies, but consideration should be given to the developmental
age of the student, his/her ability to comprehend rules and laws, and understanding of the
consequences of their actions.”

Accordingly, the WCPSS has available a variety of consequences for inappropriate student
behavior.  Possible consequences include, but are not limited to: referral to law enforcement,
out-of-school suspension, and/or placement in an alternative program or setting.

2. Responsibilities of the Superintendent

The WCPSS superintendent or designee is responsible for supervising:
• coordination of the adoption and implementation of the plan,
• evaluation of principals’ performance regarding school safety,
• monitoring and evaluation of the implementation of safety plans at the school

level, and
• coordination of appropriate aspects of implementation plans with local law

enforcement and court officials.

Appropriate disciplinary actions shall be taken in the event the superintendent fails to carry
out these responsibilities.  Evaluation and separation procedures related to the superintendent
are described in the WCPSS Board Policies Regulations and Procedures.  Consequences for
failure to carry out the responsibilities in the WCPSS Safe and Orderly Schools Plan: 2009-
2012 include the possibility of a reprimand placed in the superintendent’s personnel file or
withholding of the superintendent’s salary or both.  Also, the certificate of the superintendent
could be revoked for failing to fulfill the superintendent’s duties under a local safe schools
plan.  A job description for the superintendent can be found online as documented in
Appendix A.

3. Responsibility of Principals
The WCPSS principals are responsible for:
• restoring, if necessary, and maintaining a safe, secure, and orderly school

environment;
• exhibiting appropriate leadership for school personnel and students;
• providing appropriate disciplinary consequences for disruptive students;
• reporting criminal acts under G.S. 115C-288(g); and
• referring for alternative placements students who are seriously disruptive.

When the principal has personal knowledge or actual notice from school personnel that an act
has occurred on school property involving assault resulting in serious injury, sexual assault,
sexual offense, rape, kidnapping, indecent liberties with a minor, assault involving the use of
a weapon, possession of a firearm in violation of the law, possession of a weapon in violation
of the law, or possession of a controlled substance in violation of the law, the principal shall
immediately report the act to the appropriate local law enforcement agency.

In addition, and in keeping with G.S. 115C-12 (21), the State Board of Education requires
principals to report to law enforcement the following additional acts occurring on school
property: assault on school officials, employees and volunteers; homicide, including murder,
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manslaughter and death by vehicle; robbery; robbery with a dangerous weapon; unlawful,
underage sales, purchase, provision, possession or consumption of alcoholic behaviors;
making bomb threats or engaging in bomb hoaxes; possession of explosives or abetting a
minor to possess explosives; willfully burning a public or private school.

Possible consequences to a WCPSS principal for failure to carry out the responsibilities
above are described in the WCPSS Board Policies Regulations and Procedures.
Consequences include the possibility of a reprimand placed in the principal’s personnel file
and disciplinary proceedings under G.S.115C-325.

4. Responsibility of Other Administrators, Teachers and Other School Personnel
WCPSS teachers are responsible for all duties indicated in job descriptions associated with
their role at a school.  In particular, relevant to the WCPSS Safe and Orderly Schools Plan, it
shall be the duty of all teachers, including student teachers, substitute teachers, voluntary
teachers, and teacher assistants, when given authority over some part of the school program
by the principal or supervising teacher, to maintain good order and discipline in their
respective schools.  A teacher, student teacher, substitute teacher, voluntary teacher, or
teacher assistant shall report to the principal acts of violence and/or violations of school
board policy.  Responsibilities also include:
• individualizing instruction to meet the needs of selected students at-risk for school failure

due to academic and/or behavioral problems;
• communicating with parents/guardians of students at-risk for school failure due to

academic and/or behavioral problems;
• making referrals of students at-risk for school failure due to academic and/or behavioral

problems to the SST;

Possible consequences to a WCPSS teacher for failure to carry out the responsibilities listed
above are described in the WCPSS Board Policies Regulations and Procedures.  A job
description for WCPSS teachers is found online as documented in Appendix A.  The WCPSS
Employee Handbook is another reference.

Assistant Principals, Instructional Support Staff, Central Services Staff, and All Other
School Personnel
All WCPSS employees have a responsibility for maintaining safe and orderly schools in
keeping with their professional roles.  Possible consequences to school personnel for failure
to carry out the responsibilities listed above are described in the WCPSS Board Policies
Regulations and Procedures.

Parents and Guardians of Students
Parents and guardians are the first teachers and role models for children and, consequently,
assume significant responsibilities in support of safe schools.  The WCPSS encourages
parents to teach and exhibit character traits like those identified in the WCPSS Character
Education program:

Courage Good Judgment
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Integrity Kindness
Perseverance Respect
Responsibility Self-Discipline

Teaching traits such as these at home will reinforce the efforts of school personnel to teach
these same traits in the school.

WCPSS urges all parents/guardians to be informed about the discipline policies and
procedures in their school and discuss these with their child(ren).  Every parent/guardian
should be familiar with the WCPSS Student/Parent Handbook.  Parents/guardians are urged
to help their children understand that school rules are designed to foster an environment in
which every student’s learning can be optimized while providing for the safety of all
students. Parents are asked to sign to a Verification/Agreement Form stating that they have
read and discussed the school rules and procedures with their child(ren).

Parents/guardians are urged to become active participants in the formulation and enforcement
of school policies and procedures and to maintain open channels of communication between
school and home.  Parents/guardians who make these efforts will contribute greatly to the
safe school plan of any campus.

5. Procedures for Identifying and Serving Students At Risk of Academic Failure or of
Engaging in Disruptive and Disorderly Behavior
• The WCPSS has in a variety of referral procedures for staff members, school

administrators, parents/guardians, and students to identify and serve the needs of students
at-risk of academic failure or disruptive behavior.  Procedures to identify and serve the
needs of at-risk students include:
 referral to school administration;
 referral to site-based programs (e.g. Student Support Team {SST}, Title I, Special

Education, Peer Mediation, supplemental math and literacy intervention programs,
Student Assistance Program {SAP});

 referral to WCPSS support staff (e.g., school counselor, social worker, psychologist,
intervention coordinator, speech, physical and occupational therapists, school nurses);

 referral to community support services;
 placement in alternative programs or settings (e.g., Mt. Vernon School {K-8} River

Oaks{6-8}, Mary E. Phillips High School {9-12}, Longview School {6-12},
Wilderness Camp);

 referral to Wake County Human Services School Based Mental Health Team
 referral to the WCPSS Discipline Review Committee (DRC).
 referral to Alternative Counseling Education Program (ACE) for drug and alcohol

abuse
 referral to Threat Management by Assessment and Counseling (TMAC)

A complete listing of district policies, statements, plans and procedures that support safe
and orderly schools are found in Appendix B.
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6. Mechanisms for Assessing the Needs of Disruptive and Disorderly Students
WCPSS uses a variety of methods to assess the needs of students at-risk of academic failure
or disorderly behavior.  Some possible assessment procedures, grouped by the person(s)
typically responsible for conducting the assessment, include:
 Student/Guardian/Care-Taker. Self assessment, Peer Review
 Teaching Staff. Student observation; review of student’s academic, discipline, and

attendance records; review of student’s test performance; progress monitoring;
student and parent conferences

 Support Staff. Student observation; review of student’s academic, discipline, and
attendance records; review of student’s test performance; student and parent
conferences; social work assessment; educational assessment; psychological
assessment; nursing assessment; violence prevention pre- and post-climate
assessments

 Central Services. Aggregated and disaggregated student data analyses; student, staff,
parent, and community surveys;

• WCPSS has a wide selection of services to assist at-risk students in achieving
academically and in modifying their behavior.  A list of many possible services is
provided in Appendix B to this plan.

• The WCPSS has established procedures in accordance with North Carolina General
Statute for removing at-risk students from the classroom when necessary.  Some of the
options include: in-school suspension, short-term out-of-school suspension, alternative
school placement, long-term out-of-school suspension, or expulsion.
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7. Measurable Objectives for Improving School Safety and Order

SAFE SCHOOL GOAL:
WCPSS students will demonstrate high academic growth; by 2014, all students will graduate on-time prepared to compete globally.

INCIDENCE REPORTS

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

SAFE SCHOOL OBJECTIVE

The total of all incidents for
the WCPSS noted in the
NCDPI Annual Report on
School Crime and
Violence will decrease by
5% relative to the average
of the prior two years
when adjusted for
average daily
membership.

The WCPSS Superintendent
and Central Services will
establish, maintain and
support district policies
procedures that promote a
safe and orderly school
environment.

Baseline Data: WCPSS
Policies, R&P, procedures
and department handbook

WCPSS Policies,
R&P, procedures
and department
handbook

On-going • Superintendent
• Chief Officers
• Assistant

Superintendents
• Senior Directors

and Directors

WCPSS will provide
in-service training in
management of
disruptive or
dangerous student
behavior, including
instruction in positive
management
techniques, defusing
and deescalating
disruptive or
dangerous behavior
and safe and
appropriate use of
seclusion and
restraint.

All WCPSS
Departments
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

The WCPSS Central Services
will provide in-service
training and maintain
consultation and
communication about
regulations and procedures
pertaining to the
interpretation,
documentation, and
reporting of incidents on the
ARSCV and student
violations of school board
policies.

Baseline Data: Policies and
R&P, ARSCV

• Annual Report
on School
Crime and
Violence

• New Policies

On-going • Director, Student
Due Process

• Senior Director,
Security

• Training sessions
for principals and
assistant principals
on implementation
of new policy and
state requirements
for reporting
incidents

• Mercury Database
Training

• Student Due
Process

• Security
• Mercury

Database

All schools will update school
improvement plans to
include a safe and orderly
schools component annually.

Baseline Data: List of schools
with  updated school
improvement plans

• Updated Plans
from all
schools

• Annual Report
on School
Crime and
Violence

On-going • Area
Superintendents

• Office of
Professional
Development

• Principals
• School

Improvement
Teams

School Improvement
Plan Trainings

• All WCPSS
Schools

• School
Improvemen
t
Committees

WCPSS will maintain full-time
SROs at middle and high
schools.

Baseline Data: List of SROs at
schools in participating
municipalities

• Contract for
SROs

• List of SROs
at schools in
participating
municipalities

On-going Senior Director,
Security

• Individual
agencies provide
training for SROs

• Gang Training
provided JCPC

• WCPSS
Security

• County and
Municipal
Law
Enforcemen
t
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

WCPSS will maintain security
offices at selected schools.

Baseline Data: List of security
offices

List of security
offices

On-going Senior Director,
Security

NA WCPSS
Security
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

The WCPSS Superintendent
and Central Services will
establish, maintain and
support district policies
procedures that promote a
safe and orderly school
environment.

Baseline Data: WCPSS
Policies, R&P, procedures
and department handbook

WCPSS Policies,
R&P, procedures
and department
handbook

On-going • Superintendent
• Chief Officers
• Assistant

Superintendents
• Senior Directors
• Directors

In-service training
will be provided
for the Emergency
Operations

Online training for
plan development

All WCPSS
Departments

SAFE SCHOOL OBJECTIVE

The total of all citations for
the WCPSS noted in the
annual Safety Inspection
report will decrease by
5% relative to the average
of the prior two years,
when adjusted for
number of school sites.

The WCPSS Central
Services will provide in-
service training and maintain
consultation and
communication about
regulations and procedures
pertaining to the
interpretation,
documentation, reporting,
and correction of fire and
safety hazard citations.

Baseline Data: Safety
Inspections Data

Safety Inspection
Reports

On-going • Director, Risk
Management

• Safety
Administrators

In-service training
will be provided to
site-based safety
coordinators.

• WCPSS
Department of
Risk
Management

• WCPSS
Safety
Committee
Members
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data
for each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

The WCPSS Superintendent
and Central Services will
establish, maintain and
support district policies
procedures that promote a
safe and orderly school
environment.

Baseline Data: WCPSS
Policies, R&P, procedures
and department handbook

WCPSS Policies,
R&P, procedures
and department
handbook

On-going • Superintendent
• Chief Officers
• Assistant

Superintendents
• Senior Directors
• Directors

In-service training
for the Emergency
Operations Plan

All WCPSS
Departments

The WCPSS Central
Services will provide in-
service training and
maintain consultation and
communication about
regulations and procedures
pertaining to the
interpretation,
documentation, reporting,
and improvement of
facility security.

Baseline Data: Security
activity reports

Security activity
reports

On-going • Senior Director,
Security

• Senior Director,
Professional
Development

• SROs
• Chief

Communications
Officer

• Risk
Management
Safety
Administrator

In-service training
will be provided
for the Emergency
Operations Plan

Online training for
the Emergency
Operations Plans

Training for new
schools

Lockdown
Procedures video

• WCPSS
Security
Department

• Municipal
Police
Departments

WCPSS Risk
Management
Department

SAFE SCHOOL OBJECTIVE

All schools will develop,
implement, and maintain a
comprehensive emergency
operations plan and daily
operating procedures that
promote a safe
environment.

Grounds and building
security assessments will
be conducted at schools.

Baseline Data:
Forms/Reports for
Security Assessment

Site assessment
reports

On-going • Senior Director,
Security

Training on
Security
Assessments

WCPSS Security
Department
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data
for each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

Collaboration and
communication will be
maintained between Wake
County public safety
agencies and WCPSS.

Baseline Data: MOU with
public safety agencies,
Local Emergency
Planning Committee

Accident &
Incident Reports

WCPSS
Emergency
Operation Plans

On-going • Wake County
Sheriff Office

• Senior Director,
Security

• Wake County
Emergency
Management
Director

• WCPSS Security
Department

Administrators

Training for
principals on MOU

• WCPSS
Security
Department

• Wake County
Emergency
Response
Personnel

• WCPSS Risk
Management
Dept.

All employees will use
WCPSS identification
badges as stated in
WCPSS policy.

Baseline Data: Badge
Database

Badge Database On-going • Assistant
Superintendent
, Human
Resources

NA • WCPSS
Auxiliary
Services

• WCPSS
Security
Department
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8. At-Risk Students

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data
for each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

The WCPSS Superintendent
and Central Services will
establish, maintain and
support district policies
procedures that promote a
safe and orderly school
environment.

Baseline Data: WCPSS
Policies, R&P, procedures
and department handbook

WCPSS Policies,
R&P, procedures
and department
handbook

On-going • Superintendent
• Chief Officers
• Assistant

Superintendents
• Senior Directors
• Directors

Intervention
Alignment training

Student Support
Team Training

All WCPSS
Departments

The WCPSS Office of
Counseling and Student
Services will provide
training and consultation
to school personnel on the
implementation,
operation, and evaluation
of SSTs.

Baseline data – eSchools
training list

SST workshops
and meetings

On-going •  Senior Director,
Office of
Counseling and
Student Services

Multiple trainings
provided by
Counseling and
Student Services

WCPSS Office
of Counseling
and Student
Services

SAFE SCHOOL OBJECTIVE

All WCPSS schools will
establish and maintain
Student Support Teams and
identify chairperson(s) and
team members to serve on
the SST.

Expanded training that
focuses on student
interventions, screening
and progress monitoring
will be provided for SST
members

Baseline data – eSchools
training lists

 Participation
roster

 E-schools
Evaluation

Ongoing • Senior Director,
Office of
Counseling and
Student Services

Multiple trainings
provided by
Counseling and
Student Services

WCPSS Student
Support Services
Department
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AT-RISK STUDENTS

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

SSTs will have a broad
representation of school
personnel and
parents/guardians.

Baseline data – Membership of
school SSTs

Membership of
school SSTs

On-going • Senior Director,
Office of
Counseling and
Student Support
Services

• SST
chairperson(s)

Multiple trainings
provided by
Counseling and
Student Services

• WCPSS Office
of Counseling
and Student
Services

• WCPSS
schools SST
chairperson(s)

SST members will facilitate
interventions for students at
risk of difficulty at school.

Baseline data – List of
interventions provided
through StARS database

StARS Database
and
annual report

On-going • Senior Director,
Office of
Counseling and
Student Services

• SST
chairperson(s)

Multiple trainings
provided by
Counseling and
Student Services

• WCPSS Office
of Counseling
and Student
Services

• WCPSS
schools SST
chairperson(s)

SAFE SCHOOL OBJECTIVE
WCPSS Student Support

Teams will assess the
effectiveness of strategies
implemented for areas of
concern for students
involved in the SST
process.

SST members will use new
version of StARS database
to monitor the performance
of students at risk of
difficulty at school.

Baseline data – EOG scores of
targeted students

StARS Database
and
annual report

09-12 • Senior Director,
Office of
Counseling and
Student Services

• SST
chairperson(s)

Multiple trainings
provided by
Counseling and
Student Services

• WCPSS Office
of Counseling
and Student
Services

• WCPSS
schools SST
chairperson(s)

•  StARS
Database
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AT-RISK STUDENTS

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

Provide training and
consultation to school staff
related to at-risk students.

Baseline data – eSchools
training list

 Participation
rosters

 SAP surveys

On-going • Director, School
Counseling

Multiple trainings
provided to Student
Support Services
staff and teachers

WCPSS Office
of Counseling
and Student
Services

The school-based mental
health team will continue
school-based screening and
assessment, and referral and
follow up capability.

Baseline data –Students served
by school based mental
health team

Service logs On-going • Senior Director,
Office of
Counseling and
Student Services

• Director, School
Counseling

• School-based
mental health
team leader

Training provided
by Wake County
Human Services

Referral procedure
training provided
by WCPSS

• WCPSS
• Wake County

Human
Services

Mentor programs will be
expanded through
Communities in Schools.

Baseline data – Number of
mentors in program

Mentor database On-going • Senior Director,
Prevention
Services

• CIS Director

Multiple trainings
provided through
CIS program

Referral procedure
training provided
by WCPSS

• WCPSS
• Communities

in Schools

SAFE SCHOOL OBJECTIVE

The WCPSS will expand
existing/implement new
vehicles for school-based
screening, assessment,
referral, treatment, and
follow-up services, and
mental health
prevention/early
intervention services.

The Partnership for
Educational Success
program will be expanded.

Baseline data – Number of
schools in PES program

Parent and
school staff
surveys

On-going • Senior Director,
Prevention
Services

• Wake County
Human Services

Multiple trainings
provided
collaboratively
between WCPSS
and WCHS

• WCPSS
• Wake County

Human
Services
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

Children of Substance Abusers
(COSA) group intervention
will be continued.

Baseline data – Number of
students served in COSA
groups

Pre/Post COSA
measure

On-going • School based
mental health
team

• Counselors
• Social Workers
• School

Psychologists

Training provided
by WCHS

Referral procedure
training provided
by WCPSS

• WCPSS
• Wake County

Human
Services

Expand implementation of
Positive Behavior Support
strategies in additional
schools

Baseline data – Number of
schools participating in PBS

Discipline and
suspension data

September
2009

• PBS Team
Leader

In-service training
will be provided
for Positive
Behavior Support
Strategies

• PBS Staff

Conduct background checks on
all school volunteers

Baseline data – Volunteer
database

Background
check logs

On-going • Senior Director,
Prevention
Services

Multiple training
provided by
Prevention
Services

• Intervention
Services
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AT-RISK STUDENTS

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

Transitional programs will be
developed and implemented
for students who enter
alternative schools/programs
and return to a regular
school setting.
Progress

Baseline data - Services
provided and progress of
students at alternative
schools.

Transition
Program Plan

WCPSS Mercury
Database
(Transition
Counselors
Section)

WCPSS Student
Rosters and
WCPSS  Student
Locator Data

On-going

  On-going

• Director, School
Counseling

• Alternative
Schools Staff

• SAP
Coordinators

• Senior Director,
Prevention
Services

• Transition
Counselors

• Evaluation &
Research Dept.

Multiple training
for Transition
Counselors

Multiple training
for referral
procedures

• WCPSS
Office of
Counseling
and Student
Services

• Alternative
Schools

• Alternative
Programs

• Online
Instructio
n

SAFE SCHOOL OBJECTIVE

The WCPSS will provide
support services to
students participating in
alternative schools and
alternative programs, as
well as to students who
have been long-term
suspended.

Math and literacy intervention
services will be provided
for students at-risk of
school failure due to below
grade level academic
performance in grades 3-8..

Baseline data – End of Grade
testing

End-of-Grade
testing

On-going • Director of
Extended
Learning

• WCPSS
principals

Math and literacy
assessment training

• WCPSS
Office of
Prevention
Services

• WCPSS
school sites
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

Transition counseling services
will be provided for
students who are out of
school due to long-term
suspensions.

Baseline data - Progress and
outcomes of  LTS students

• Effective
Alternative
Strategies
Evaluation

• WCPSS
Mercury
Database
(Transition
Counselors
Dataset 2007-
08)

On-going

Annually

Director, School
Counseling

• Evaluation &
Research Dept.

Multiple training
for Transition
Counselors

WCPSS Office
of Counseling
and Student
Services

Self-paced and interactive
technologies will be
provided for academic
remediation for students at-
risk of school failure.

Baseline Data -  Number of
data ports per school

Online
assessment and
documentation

On-going • Senior Director,
Instructional
Services

Technology
training for
teachers

• WCPSS
Instructional
Services
Department

• NovaNET

Intervention Coordinators will
coordinate interventions for
school success to high
school students who are
below grade level.

Baseline Data -  End of course
test results for targeted
students

End of course
test results

Ongoing • Director of
Extended
Learning

• Principals
• Intervention

Coordinators

Multiple trainings
for Intervention
Coordinators

• WCPSS
Office of
Prevention
Services
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9. Climate

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data for
each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

The WCPSS superintendent
and Central Services staff
will support all WCPSS
schools in maintaining a safe
and orderly school
environment.

Baseline Data -
• Parent Survey
• NC Teacher Working

Conditions Survey

NC Teacher
Working
Conditions
Survey

Evaluation and
Research surveys

Bi-Annually • Superintendent
• Chief Officers
• Assistant

Superintendents
• Senior Directors
• Directors

Multiple
trainings
provided by
WCPSS
Professional
Development
and other
departments

• Office of
Superintendent

• All WCPSS
Departments

SAFE SCHOOL OBJECTIVE

The percentage of parents,
school administrators and
professional teaching
staff who agree (Agree +
Strongly Agree) that the
school is a safe place to
learn or work shall be
90% or greater on the
next survey.

WCPSS staff members will
conduct in-service training
and provide on-going
consultation on variables
that affect school climate,
safety, and order.

Baseline Data -  eSchools list
of training

• Evaluation
and Research
surveys

• eSchools
evaluation
data

On-going • Chief Officers
• Assistant

Superintendents
• Directors
Senior Directors

Multiple
trainings
provided by
WCPSS
Professional
Development
and other
departments

WCPSS
Departments of
• Curriculum &

Instruction
• Evaluation &

Research
• Security
• Prevention

Services
• Counseling and

Student Services
• Special

Education Serv.
• Professional

Development
• Risk

Management
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COMMUNICATION

Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data
for each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

The WCPSS
Superintendent and
Central Services will
establish, maintain and
support district policies
procedures that promote
a safe and orderly school
environment.

Baseline Data: WCPSS
Policies, R&P,
procedures and
department handbook

WCPSS Policies,
R&P, procedures
and department
handbook

On-
going

• Superintendent
• Chief Officers
• Assistant

Superintendents
• Senior Directors
• Directors

Multiple trainings
provided on
policies and
procedures for safe
and order school
environments

All WCPSS
Departments

Various sources of media,
including television, will
be used to involve the
community in creating a
focus on safe schools.

Baseline data – Production
logs and presentation
lists

• Production
logs

• Presentation
lists

On-
going

• Director, Community
Services

• Chief Communications
Officer

• Senior Director,
Security

Training provided
by
Communications
Department

WCPSS
Departments of
• Community

Services
•Communication

s
Security

SAFE SCHOOL OBJECTIVE

The WCPSS will provide every
school (100%) with
information for distribution
to school personnel, students,
and parents/guardians about
policies, regulations, and
rules developed and
implemented to ensure a safe
and orderly school
environment.

The WCPSS
Student/Parent Handbook
will be updated annually
and distributed to all
students.

Baseline data – Policy
revision data and
distribution list

• Policy
revision data
and
distribution
list

On-
going

• Director of Student
Due Process

NA WCPSS
Department of

• Student Due
Process and
various
departments
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Safe Schools Goals and
Measurable Objectives

Implementation
Strategies

(include baseline data
for each strategy

Evaluation
Measure

Time
Line

Person(s)
Responsible

Professional
Development Resources

Required

School-based plans
developed to promote a
safe and orderly school
environment will be
presented to school
personnel, students and
parents/guardians

Baseline data – SIPs, meeting
agenda

• School
Improvement
Plans

Meeting agendas

On-
going

• Area Superintendents
• WCPSS principals
• SIP Chairs

Multiple trainings
provided by Office
of Professional
Development

• WCPSS
principals

WCPSS School
Improvement
Teams

District-wide, NIMS
compliant, emergency
operation plans will be
developed, implemented,
and maintained to promote
safe and orderly school
environment will be
presented to district
personnel and will be
practiced at least twice
annually

Baseline data – Completion
logs

• District-wide
Plan

• Completion
Logs

On-
going

• WCPSS Emergency
Response Team

• WCPSS Security
Department

Risk Management
Department

Multiple trainings
provided Security
Department and
Professional
Development

• WCPSS
Security
Department

• WCPSS Risk
Management
Department


