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OBD
On Board Diagnostics

oCs
Occupational Course of Study

ORED
Office of Research and Economic Development

OSHA
Occupational Safety and Health Administra-
tion

oT
Occupational Therapists

P&C
Purchasing and Contract

PARS
Personnel Activity Reporting System

PBS
Positive Behavior Support

PCG

Public Consulting Group
PD

Professional Development

PEP
Physical Education Program

PES
Partnership for Educational Success

PIA
Program Integrity Assurance

PM
Preventive Maintenance

PPE
Per Pupil Expenditure

PRC
Program Report Code

PSB
Public Sector Budgeting

PSAT
Preliminary Scholastic Aptitude Test

PT
Physical Therapists

PTSA
Parent Teacher Student Association

PYP
Primary Years Programme

RACG
Raising Achievement and Closing Gaps

RFP
Request For Proposal

SAADE
Senior Administrator for Athletics and Driver
Education

SAP
Student Assistant Program

SAT
Scholastic Aptitute Test

S/ICHHMP
School/Community Helping Hands Mentoring
Program

SCOS
Standard Course of Study

SDP
Student Due Process
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SES
Socio-Economic Status

SF
Square Footage

SIP
School Improvement Plan

SIQ

Student Information Questionnaire

SIS
Student Information System

SpecEd
Special Education

SRO
School Resource Officer

SSL/VPN
Secure Sockets Layer/Virtual Private
Network

SST
Support Services Teacher

StARS
Student Academic Record System

STIF
State Treasurer’s Investment Fund

SWD
Students With Disabilities

TA
Teacher Assistant

TBI
Traumatic Brain Injury

TELS
Teacher Enhancement and Leadership
System

TIMS
Transportation Information Management
System

TMAC
Threat Management Through Assessment
and Counseling

TMH
Trainable mentally handicapped

TPA
Third Party Administrator

TOWSRF
Test of Silent Word Reading Fluency

TPAI-R
Teacher Performance Appraisal Instrument -
Raiting

TPC
Teacher Parent Consultant

TRA
Technology Resource Associates, Inc.

TRT
Technology Resource Teacher

TSD
Technology Services Division

TTF
Transition Training Facilitator

UERS
Uniform Education Reporting System

UPS
Uninterruptible Power Supply

USDA
United States Department of Agriculture

WADE
Wilson Assessment of Decoding and Encoding
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WAN
Wide Area Network

WCBOE
Wake County Board of Education

WCPSS
Wake County Public School System

WCSO
Wake County Sheriff’s Office

WEP
Wake Education Partnership

WIST
Word Identification and Spelling Test

YR
Year Round
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ABC Flexibility

In 1996, the General Assembly approved a law to give the State Board of
Education the authority to implement the ABCs. The ABCs assign more
responsibility at the school building level and allow schools flexibility to use
funds as they are most needed at the school.

ABC Incentive Award

To provide funding in the form of bonuses to teachers and teacher assistants
that meet or exceed the expected levels of performance in accordance with
the ABCs of Public Education Program.

ABCs of Public Education

The ABCs of Public Education is a program created by the NC Department
of Education to ensure that local school districts are providing a good, basic
education to all students. The ABCs has been developing since 1995, and
was first implemented in schools K-8. A high school model was introduced
in the next year. Some features of the program have always been present
although there have been modifications to the program virtually every year.

The ABCs measures two different standards:
The Growth Standard
The Performance Standard

Academically Gifted (AG)

The Academically Gifted program provides an appropriately challenging
educational program for students who perform, or show potential for
performing, at remarkably high levels of accomplishment when compared to
others of their age, experience or environment.

Accelerated Learning Program (ALP)

This program includes the development of an individualized learning plan for
each student and extended learning time. The ALP will use North Carolina
Standard Course of Study in English Language Arts and Mathematics as the
basis for its curriculum.

Accrual Basis
A basis of accounting in which transactions are recognized at the time they
are incurred, as opposed to when cash is received or spent.

Ad Valorem Taxes
Commonly referred to as property taxes, are levied on both real and property
according to the property’s valuation and the tax rate.

Allot
To divide an appropriation into amounts which may be encumbered or
expended during an allotment period.

Allotted ADM

Allotted ADM for each LEA is the higher of the first two months total projected
ADM for the current year or the higher of the first two months total prior year
ADM.

Allotment
Allocation of state and federal funds to Local Education Agencies.

Appropriated Fund Balance

Appropriated fund balance in any fund shall not exceed the sum of cash
and investments minus the sum of liabilities, encumbrances, and deferred
revenues, as those figures stated at the close of the fiscal year next preceding
the budget year.

Appropriation

A legal authorization to incur obligations and to make expenditures for spe-
cific purposes. An appropriation is usually limited in amount and as to the
time when it may be expended.

Assessed Ratio
The ratio at which the tax rate is applied to the tax base.

Assessed Valuation
The valuation set upon real estate and certain personal property by the
assessor as a basis for levying property taxes.

Asset
Resources owned or held by a government, which have monetary value.
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Attrition

A method of achieving a reduction in personnel by not refilling the positions
vacated through resignation, reassignment, transfer, retirement, or means
other than layoffs.

Available (Undesignated) Fund Balance
Funds remaining from the prior year which are available for appropriation
and expenditure in the current year.

Average Daily Attendance (ADA)

Attendance is the presence of a student on days when school is in ses-
sion. Astudentis counted as present only when he/she is actually at school,
present at another activity sponsored by the school as part of the school’s
program, or personally supervised by a member of staff. The total number
of days of attendance for all students divided by the total number of school
days in a given period gives the average daily attendance.

Average Daily Membership (ADM)

The sum of the number of days in membership for all students in individual
school units, divided by the number of school days in the term. Allotments
for each LEA will be made on the basis of the higher of the first two months
total projected ADM for the current year or the higher of the first two months
total prior year ADM.

Base Budget
Cost of continuing existing levels of service in the current budget year.

Behavioral Support

A service provided to a special group of students with a variety of problems
and circumstances. To be certified as a Behavioral Support class member,
each student must fit all of the following criteria: be under 18, have been
diagnosed as emotionally, mentally, or neurologically handicapped, have a
history of violent or assaultive behavior against self or others, not already be
receiving services appropriate to the child’s needs, and have been involved
with juvenile court, or institutionalized.

Bond

A long-term 1.0.U. or promise to pay. Itis a promise to repay a specified
amount of money (the face amount of the bond) on a particular date (the
maturity date). Bonds are primarily used to finance capital projects.

Bond Refinancing
The payoff and re-issuance of bonds, to obtain better interest rates and/or
bond conditions.

Budget

A plan proposed by a board of education for raising and spending money for
specified school programs, functions, activities, or objectives during a fiscal
year.

Budget Amendment

The primary budget manager would submit a budget amendment when new
funds need to be added to the budget or if funds need to be removed from
the budget.

Budget Resolution

A resolution adopted by a board of education that appropriates revenues for
specified school programs, functions, activities, or objectives during a fiscal
year.

Budget Transfer
The primary budget manager would submit a budget transfer when funds
are transferred between level codes within program.

Budget Year
The fiscal year for which a budget is proposed and a budget resolution is
adopted.

Budgetary Basis
This refers to the basis of accounting used to estimate financing sources and
uses in the budget. This generally takes one of three forms: GAAP, cash, or
modified accrual.
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Budgetary Control

The control or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of
available appropriations and resources.

Capital Assets
Assets of significant value and having a useful life of several years. Capital
assets are also called fixed assets.

Capital Budget
The appropriation of bonds or operating revenue for improvements to facili-
ties, and other infrastructure.

Capital Improvement

Expenditures related to the acquisition, expansion or rehabilitation of
an element of the government’s physical plant; sometimes referred to as
infrastructure.

Capital Outlay
Fixed assets, which have a value of $5,000 or more and have a useful
economic lifetime of more than one year.

Capital Outlay Fund

Appropriations for:

a. The acquisition of real property for school purposes, including but
not limited to school sites, playgrounds, athletic fields, administrative
headquarters, and garages.

b. Theacquisition,construction,reconstruction,enlargement,renovations,
or replacement of buildings and other structures, including but not
limited to buildings for classrooms and laboratories, physical and
vocational educational purposes, libraries, auditoriums, gymnasiums,
administrative offices, storage, and vehicle maintenance.

c. Theacquisition or replacement of furniture and furnishings, instructional
apparatus, data-processing equipment, business machines, and
similar items of furnishings and equipment.

d. The acquisition of school buses as additions to the fleet.

e. The acquisition of activity buses and other motor vehicles.

f.  Such other objects of expenditure as may be assigned to the capital

outlay fund by the uniform budget format.

The cost of acquiring or constructing a new building, or reconstructing,
enlarging or renovation of existing building, shall include the cost of all real
property and interests in real property, and all plants, works, appurtenances,
structures, facilities, furnishings, machinery, and equipment necessary
or useful in connection therewith; finance charges, the cost of plans,
specifications, studies, reports, and surveys, legal expenses, and all other
costs necessary or incidental to the construction, reconstruction, enlargement
or renovation.

Capital Project

Major construction, acquisition, or renovation activities, which add value to a
government’s physical assets or significantly increase their useful life. Also
called capital improvements.

Carryover
Funds appropriated but unspent in the first fiscal year which are brought
forward for expenditure in the succeeding fiscal year(s).

Cash Basis
A basis of accounting in which a transaction is recognized only when cash is
increased or decreased.

Categorical Allotments

Local school systems may use this funding to purchase all services necessary
to address the needs of a specific population or service. The local school
system must operate within the allotted funds. These funds may be used to
hire personnel such as teachers, teacher assistants, and instructional support
personnel or to provide a service such as transportation, staff development,
or to purchase supplies and materials. Examples: At Risk Student Services,
Transportation, Children with Disabilities.

Categorical Funds
A dollar allotment which may be used to fund positions and/or other support
such as supplies, materials, etc. for that particular program.
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Categorical Grants
A grant received from another governmental unit to be used or expended on
specific programs.

Category | Project

Acquisition of real property and acquisition, construction, reconstruction,
enlargement, renovations, or replacement of buildings and other structures
for school system purposes.

Category Il Project
Acquisition or replacement of furniture, furnishings, and equipment.

Category Il Project
Acquisition of school buses, activity buses, and other motor vehicles.

Catalog of Federal Domestic Assistance Numbers

A number that is assigned to each federal program for which a grant is
awarded. The Catalog of Federal Domestic Assistance contains information
for all federal grant programs such as grant authorization, who is eligible to
apply, etc.

Charter Schools

A public school operated by a group of parents, teachers, and/or community
members as a semi-autonomous school of choice within a school district
operating under a “charter” with the State Board of Education. The final ap-
proval on all charters is granted by the State Board of Education. Charter
schools are designed to give significant autonomy to individual schools and
in turn hold these schools accountable for results.

Co-Curricular Instructional Programs

Experiences comprised of a group of school-sponsored activities, under the
guidance or supervision of qualified adults, designed to provide opportunities
for pupils to participate in such experiences on an individual basis, in small
groups, or in large groups at school events, public events or a combination
of these for such purposes as motivation, enjoyment, and improvement
of skills. In practice, participation usually is not required and credit is not
given.

Community Services
Activities that are not directly related to the provision of education for pupils.

These include such services as community recreation programs, civic
activities, public libraries, programs of custody and care of children, and
community welfare activities provided by the local school administrative unit
for the community as a whole or some segment of the community.

Contingency
A budgetary reserve set aside for emergencies or unforeseen expenditures
not otherwise budgeted.

Contractual Services

Services rendered to a government by private firms, individuals, or other
governmental agencies. Examples include utilities, rent, maintenance
agreements, and professional consulting services.

Cost Center Code

The cost center code consists of four numerical digits and specifies the
school, central office department, or central office division of the school sys-
tem at which the expenditure is to be incurred.

Current Expense
Those expenditures of a recurring nature covering services, supplies,
equipment, and payments to individuals or other agencies.

Debt Service
The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.

Dedicated Tax
A tax levied to support a specific government program or purpose.

Deficit
The excess of an entity’s liabilities over its assets or the excess of expenditures
or expenses over revenues during a single accounting period.
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Department
The basis organizational unit of government which is functionally unique in
its delivery of services.

Development-related Fees

Those fees and charges generated by building, development and growth in
a community. Included are building and street permits, development review
fees, and zoning, platting and subdivision fees.

Disbursement
The expenditures of monies from an account.

Discretionary Grants

Grants awarding funds following a competitive review process on a national
level. Proposals are reviewed and scored by knowledgeable individuals
outside the federal government. Awards are then made to the highest-
scoring proposals. There are eligibility requirements for discretionary grant
competitions which limit who may compete for a grant.

Distinguished Budget Presentation Awards Program

A voluntary awards program administered by the Government Finance
Officers Association to encourage governments to prepare effective budget
documents.

Dollar Allotments

Local school systems can hire employees or purchase goods for a specific
purpose, but the local school system must operate within the allotted dollar
amount. Examples: Textbooks, Central Office Administration, Teacher
Assistants.

Dollar per ADM

LEA's Initial Allotment divided by the allotted ADM for that LEA. Charter
Schools receive an amount equal to the state funded dollars per ADM for the
LEA in which the school is located or (for new charters) in which the student
was previously enrolled.

Dollars per Child Count

Funds generated for school-aged children with special needs divided by
the LEA's April 1 total headcount (not capped). Charter Schools receive an
amount equal to the LEA's state funded dollars per headcount for the LEA in
which the child was identified.

Dropout

A student who leaves school before graduation or completion of a program
of study for any reason except death or transfer to another school. Students
drop out of school for many reasons - academic failure, discipline problems,
employment, illness, marriage, family instability, and/or dislike of school.

Electronic Management of Assessments, Resources, and Curriculum
Electronic management of assessments, resources, and curriculum. Itis an
instructional management software application developed by the Curriculum
and Instruction Department and the Technology Services Division of the
WCPSS. The tool is designed to assist teachers in recording and using
assessment information to make instructional decisions and differentiate
instruction for students. Presently it is used in 36 elementary schools. The
software includes a data collection component, web-based elementary
report card and links to a variety of resources that assist teachers in the
development of lesson plans and assessments. It is to be made available to
all elementary school teachers in 2006-07. This software was developed as
a result of a recommendation of the Paperwork Reduction Committee.

Employee (or Fringe) Benefits

Contributions made by a government to meet commitments or obligations for
employee fringe benefits. Included are the government’s share of costs for
Social Security and the various pension, medical, and life insurance plans.

Encumbrance

The commitment of appropriated funds to purchase an item or service. To
encumber funds means to set aside or commit funds for a specified future
expenditure.

End-of-Course (EOC)

The End-of-Course tests are designed to measure students’ knowledge
and skills in 10 high school courses in terms of the NC Standard Course of
Study, and to determine the extent to which the students are prepared for
coursework at the next higher level of study in that subject.
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End-of-Grade (EOG)

The End-of-Grade tests are designed to measure student achievement of
the knowledge and skills of the North Carolina Course of Study for students
in grades three through eight.

Enrollment

Represents the number of pupils registered in the state’s public schools.
Once a pupil is initially counted in the enrollment figure, he/she remains in
that count throughout the school year. Students transferring to the North
Carolina public school system from another state or from non-public schools
are added to enrollment. Enrollment is not reduced by transfers, withdraw-
als, deaths, or midyear graduations. The end of the year enrollment thus
shows a higher count than the actual number of students in school. Final
enrollment, therefore, should not be compared to first month enroliment.

Entitlement

Payments to which local governmental units are entitled, pursuant to an
allocation formula determined by the agency providing the monies, usually
the state or the federal government.

Entitlement Grants

State grants made in accordance with a formula based on the number of
children or students to be served, or on the amount of federal or state money
available.

ESEA
Elementary and Secondary Education Act of 1965. This Act was amended
by the No Child Left Behind Act of 2001.

Expenditure
The payment of cash on the transfer of property or services for the purpose
of acquiring an asset, service, or settling a loss.

Expense
Charges incurred (whether paid immediately or unpaid) for operations,
maintenance, interest, or other charges.

Federal Grant Fund

Appropriations for the expenditure of federal categorical grants made by
the Department of Public Instruction and other federal grants allocated
directly to the local school administrative unit. These appropriations are
categorical in nature; i.e., programs and services for children of low income
families, programs and services designed to eliminate the effects of previous
discriminatory practices, etc.

Fiscal Policy

A government's policy with respect to revenues, spending, and debt
management as these relate to government services, programs, and capital
investment. Fiscal policy provides an agreed-upon set of principles for the
planning and programming of government budgets and their funding.

Fiscal Year
The annual period for the compilation of fiscal operations. The fiscal year
begins on July 1 and ends on June 30.

Fixed Assets
Assets of long-term character that are intended to continue to be held or
used, such as land, buildings, machinery, furniture, and other equipment.

Formula Grants

State grants made in accordance with a formula based on the number of
children or students to be served, or on the amount of federal or state money
available.

Full-Time Employee
Full-time employee is one whose regular workweek is thirty or more hours.

Full-Time Equivalent (FTE)

Sum of part-time positions employed when added together equate to a
full-time position used within classification. Example: Two one-half time
positions equate to one full-time equivalent position.
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Function
A group of related activities aimed at accomplishing a major service or
regulatory program for which a government is responsible.

Function Code
The function code consists of four numeric digits and describes the purpose
for which the activity exists or the type of balance sheet account.

Fund

An independent fiscal and accounting entity consisting of cash and other
resources together with all related liabilities, obligations, reserves, and
equities which are segregated by appropriate accounting techniques for the
purpose of carrying on specific activities or attaining certain objectives in
accordance with established legal regulations, restrictions, or limitations.

Fund Balance
The excess of the assets of a fund over its liabilities and reserves at the
beginning or ending of a fiscal year.

Fund Code

The fund consists of two numeric digits. The fund is an independent fiscal
and accounting entity with a self-balancing set of accounts. The funding
code indicates whether state, federal, or local monies are involved.

Future Use Code
The future use code consists of three numerical digits for future expansion.

Generally Accepted Accounting Principles

Generally Accepted Accounting Principles. Uniform minimum standards for
financial accounting and recording, encompassing the conventions, rules,
and procedures that define accepted accounting principles.

General Obligation (G.O.) Bond
This type of bond is backed only by the full faith, credit and taxing power of
the government.

Goal
A statement of broad direction, purpose or intent based on the needs of the
community. A goal is general and timeless.

Grade Level Proficiency

Performance standards, called achievement levels, are one way that scores
on the North Carolina End-of-Course Tests are reported. Students that score
at or above level Il are considered to be grade level proficient. Listed below
are the four achievement levels:

Level I: Student performing at this level do not have sufficient mastery of
knowledge and skills of the course to be successful at a more advanced
level in the content area.

Level II: Students performing at this level demonstrate inconsistent mastery
of knowledge and skills of the course and are minimally prepared to be
successful at a more advanced level in the content area.

Level lll: Students performing at this level consistently demonstrate mastery
of the course subject matter and skills and are well prepared for a more
advanced level in the content area.

Level IV: Students performing at this level consistently perform in a superior
manner clearly beyond that required to be proficient in the course subject
matter and skills and are very well prepared for a more advanced level in
the content area.

Grant

A contribution by a government or other organization to support a particular
function. Grants may be classified as either operational or capital, depending
upon the grantee.

Growth Standard

Students should achieve at least a year of academic gain for every year of
school attendance. The Growth Standard measures the degree to which this
happens. Various formulas and measurements have been used to calculate
growth and, over the course of the ABCs, these have been modified.
Essentially, however, here’s how the process works: A growth prediction
is made at the beginning of the school year based on the prior year's test
scores in reading and mathematics.
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This prediction is then compared with the actual growth by subtracting
predicted from actual. If the difference is O or greater than the growth standard
is met. If the difference is a minus number, then the school has failed to
achieve the growth target. Teachers, teacher assistants and principals
receive bonus payments if the school in which they work meet the growth
standard. A larger bonus is awarded to those who work in schools that meet
the high growth standard.

Handicapped (Children with Disabilities)

Mentally retarded, hearing impaired, deaf, speech/language impaired,
visually handicapped, autistic, behaviorally/emotionally disturbed, orthopedic
impairment, other health impaired, traumatic brain injury, deaf-blind, multi-
handicapped, or specific learning disabled students who need special
education and related services.

Headcount/Child Count

This term refers to the process of actually counting the number of pupils who
are defined as Children with Special Needs or Limited English Proficient. For
federal purposes, children with special needs include only the handicapped.
For state purposes, children with special needs include handicapped and
pregnant students.

The federal government requires child counts of children with special needs
who have been properly identified, are receiving special education and
related services on the child count day, and have an individual education
plan (IEP) or an individualized family service plan (IFSP). The December 1
IDEA Title VI-B Handicapped child count includes those children ages
3-21 who are being served by LEAs, Charter Schools, or state-operated
programs. State law requires an adjusted child count on April 1 of children
ages 5-20 who are being served by LEAs or charter schools and ages 3 to
Pre-K 5 for Preschool handicapped funds. The April child count includes
additions or deletions to the December 1 child counts and is used for state
funding purposes.

Highly Qualified Teachers

Elementary school teachers must hold at least a bachelor’s degree, be fully
certified/licensed, and demonstrate academic competence in each core area
taught (i.e., pass PRAXIS Il) by June 30, 2006.

Middle and high school teachers must hold at least a bachelor’s degree, be
fully certified/licensed, and demonstrate academic competence in each core
area taught. To be academically competent, teachers must achieve one of
the following: hold undergraduate major or equivalent (24 semester hours),
pass licensing exam, hold advanced degree or licensure in subject, hold Na-
tional Board of Professional Teaching Standards Certification in subject, or
complete a competency assessment (option for currently employed teach-
ers only) by June 30, 2006.

Teacher assistants paid with Title | funds, hired on or after January 2002,
must hold an associate degree, have completed two years of college or have
completed a formal academic assessment.

NOTE: According to the NC Department of Public Instruction (NCDPI),
federal officials have given each state the opportunity to request an extension
of the June 30, 2006 deadline. NCDPI has requested the extension.Our
information at the time of this publication is that we will not be informed about
the status of the extension request until early August 2006.

Hourly

An employee who fills a temporary or short-term position. Such
employees provide contingency staffing for government operations during
peak workloads or to address temporary staffing needs. Hourly employees
are paid on a per-hour basis and receive limited benefits.

Hours Worked

The time for which an employee is entitled to compensation under the FLSA.
Compensation is required for the time an employee is required to be on duty,
on the employer’s premises or at a prescribed workplace, and for the time
the employee is “suffered or permitted” to work, whether or not the employee
is requested to do so. Hours worked can include idle time and time spent
in incidental activities, as well as in productive labor. For example, if an
employer permits an employee to continue working after the end of a shift,
the additional hours would be part of hours worked.
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I.LA.S.A.
Improving America Schools Act of 1994 which reauthorizes the Elementary
and Secondary Education Act of 1965.

I.D.E.A

Individuals with Disabilities Education Act replaced the EHA Education of
Handicapped Act for Title VI-B. Includes Title VI-B and Title VI-B Preschool
Handicapped.

Indirect Cost
A cost necessary for the functioning of the organization as a whole, but which
cannot be directly assigned to one service.

Infrastructure
The physical assets of a government.

Initial Allotments
The allocation of state and federal funds to LEAs occurring after adjournment
of the General Assembly.

Instructional Personnel

Instructional personnel means all classroom teachers, librarians, and also
instructional assistants. Counselors who regularly teach any part of the day
will be judged to be full-time instructional personnel.

Instructional Programs

Activities dealing directly with the teaching of pupils, or the interaction
between teacher and pupils. Teaching may be provided for pupils in school
classroom, in another location such as a home or hospital, and in other
learning situations such as those involving co-curricular activities. It may
also be provided through some other approved medium such as television,
radio, telephone, and correspondence. Included here are the activities of
aides or assistants of any type (clerks, graders, teaching machines, etc.)
which directly assist in the instructional process.

Instructional Support

Certified personnel who implement locally designed initiatives which provide
services to students who are at risk of school failure as well as the students’
families. It is the intent of the General Assembly that the positions must be
used first for counselors, then for social workers and other personnel which
have a direct instructional relationship to students or teachers to help reduce
violence in the public schools.

Interfund Transfers
The movement of monies between funds of the same governmental entity.

Intergovernmental Revenue
Funds received from federal, state and other local government sources in
the form of grants, shared revenues, and payments in lieu of taxes.

Interim Budget

In case the adoption of the budget resolution is delayed until after July 1,
the board of education shall make interim appropriations for the purpose of
paying salaries and the usual ordinary expenses of the school administrative
unit for the interval between the beginning of the fiscal year and the adoption
of the budget resolution.

Internal Service Charges

The charges to user departments for internal services provided by another
government agency, such as processing, or insurance funded from a central
pool.

Lapsing Appropriation

An appropriation made for a certain period of time, generally for the budget
year. At the end of the specified period, any unexpected or unencumbered
balance lapses or ends, unless otherwise provided by law.
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Level Code

The level code consists of four numerical digits. For schools and instructional
programs, the level code specifies the grade or subject area in the school for
which an expenditure is proposed.

Levy
To impose taxes for the support of government activities.

Line-item Budget
A budget prepared along departmental lines that focuses on what is to be
bought.

Local Current Expense Fund

Appropriations for the current operating expenses of the local school
administrative unit other than appropriations included in the state public
school fund and the federal grant fund. These appropriations shall be funded
by moneys made available to the local school administrative unit by the board
of county commissioners, supplemental taxes levied by or on behalf of the
local school administrative unit, state money disbursed directly to the local
school administrative unit, and other monies made available or accruing to
the local school administrative unit for current operating expenses of the
public school system.

Materials and Supplies
Expendable materials and operating supplies necessary to conduct
departmental operations.

Medicaid — Administrative Outreach
Administrative and outreach services provide an infrastructure in support
and the provision of direct services.

Medicaid — Direct Services
Defined in N.C. as evaluation and therapy services in the areas of:
occupational therapy, physical therapy, speech therapy, psychological

services and audiological services. These are provided directly to students
and are documented on their IEP’s.

Modified Accrual
The basis of budgeting for the school system. Expenditures are recognized
when encumbered and revenues are recognized when collected.

Modified Zero-Based Budgeting

A technique that enables management to identify and analyze what is going
to be done, set goals and objectives, make operating decisions, and evaluate
work loads and responsibilities during the budgeting process. In zero-base
budgeting the entire budget request (current and expansion) can be viewed
as a series of supplemental requests to a zero base. The process starts
with consideration of impacts, consequences, and levels of service desired.
Priorities are fixed among programs and activities.

Months of Employment

A unit of employment corresponding to a calendar month. The state allots
a certain number of months of employment which can be assigned to a
position, or a portion of a position, at the discretion of the LEA. Months of
employment pertain to all position allotments which include Career Technical
Education and School Building Administration. Example: If an LEAis allotted
100 months of employment, that LEA can hire 10 Career Technical Education
teachers for 10 months; or 8 teachers for 12 months and 1 teacher for 4
months; or any other combination which equals 100 months. Each allotment
category must be reviewed for any special restrictions.

Multiple Enterprise Fund

The enterprise fund accounts for the operations of the Board'’s child nutrition
services program, tuition programs, and print shop. The intent is that the
costs, including depreciation, of providing food services, tuition programs,
and print shop services to the individual schools be partially recovered by
user charges.
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No Child Left Behind

On January 8, 2002, President Bush signed into law the No Child Left
Behind Act of 2001. The Act is the most sweeping reform of the Elementary
and Secondary Education Act (ESEA) since ESEA was enacted in 1965.
It redefines the federal role in K-12 education and will help close the
achievement gap between disadvantaged and minority students and their
peers. Itis based on four basic principals: stronger accountability for results,
increased flexibility and local control, expanded options for parents, and an
emphasis on teaching methods that have been proven to work.

North Carolina Course of Study Graduation Requirements

Four Courses of Study

2000-2001

One of the 4 graduation courses of study was required of each student en-
tering the ninth grade:

 Career Preparation

* College Technical Preparation
* College University Preparation
» Occupational Course of Study

New Exit Standards
2006-2007
Students (entering the ninth grade) who are following the Career
Preparation, College Technical Preparation, or College/University
Preparation Course of Study shall meet the following exit standards:
» Graduation Project
» Scoring at proficiency (level Il or above) on 5 End-of-Course
Assessments:

English |

U. S. History

Biology

Civics and Economics

Algebra |

State Board Approves Framework for Core Course of Study

(December 8, 2006)

2008-2009

Students (entering the ninth grade) will follow the proposed core course
of study framework. This change will replace the current course of study.
Graduates in the Class of 2011 would be the last class to follow the old
framework. The new core framework requires a 21 unit core course of study
that will include a four-unit endorsement in a specialty area of their choice.

The new core course of study will require:

* 4 units of English

* 4 units of mathematics

* 3 units of science

* 3 units of social studies

« 2 units of a second language

« 1 unit of health/physical education

» an endorsement of at least four units in one of the following areas:
Career-Technical Education, Arts Education, JROTC, Advanced
Placement/IB, Second Language or other (The endorsement is in
addition to the 17 specified core courses.)

NCWise

North Carolina Window of Information on Student Education, NC WISE, is
a web-based, integrated and secure tool that will replace SIMS to effec-
tively manage student information and improve instruction in North Caro-
lina Schools. NC WISE provides teachers, principals, counselors, nurses,
central office staff, and others with direct and immediate access to a full
spectrum of data on a students’s entire career in the North Carolina school
system. NC Wise supports federal and state reporting requirements associ-
ated with No Child Left Behind, ABCs Accountability, School Report Card,
and Closing The Gap.

Noninstructional Support
Support positions and nonpersonnel dollars that do not have a direct
instructional relationship, such as clerical assistants and custodians.

Non-Programmed Charges

Conduit-type (outgoing transfers) payments to other local school administra-
tive units or other administrative units in the state or in another state, and
transfers from one fund to another fund in the local school administrative unit.
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Object Codes
The object code indicates the service or commodity obtained as a result of
a specific expenditure. Seven major object categories are used in the Chart
of Accounts:

100 Salaries

200 Employee Benefits

300 Purchased Services

400 Supplies and Materials

500 Capital Outlay

600 Other Objects

700 Transfers

These broad categories are subdivided to obtain more detailed information
about objects of expenditures. A three-digit serial number is used to provide
detailed information.

Object of Expenditure
An expenditure classification, referring to the lowest and most detailed level
of classification, such as electricity, office supplies, asphalt, and furniture.

Objective
Something to be accomplished in specific, well-defined, and measurable
terms and that is achievable within a specific time frame.

Obligations
Amounts which a government may be legally required to meet. They include
not only actual liabilities, but also encumbrances not yet paid.

Operating Expenses
The cost for personnel, materials, and equipment required for a department
to function.

Operating Revenue

Funds that the government receives as income to pay for ongoing operations.
Itincludes such items as taxes, fees from specific services, interest earnings,
and grant revenues. Operating revenues are used to pay for day-to-day
services.

Purchasing and Contract
Purchasing and Contract - State agency that controls purchasing supplies
and equipment.

Parent Notification

WCPSS must provide annual report cards on school performance and
teacher quality, as well as information about public school choice options, to
parents and the public — giving parents more information than they’'ve ever
had before.

The report card merges NCLB info with the NC School's Report Card, and
will be available at www.ncreportcards.org.

Part-time Employee

Part-time employee means an employee who works at least one-half of the
hours worked by full-time employees in that class of work provided that it is
not less than twenty hours per week.

Pay-as-you-go Basis
A term used to describe a financial policy by which capital outlays are
financed from current revenues rather than through borrowing.
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Pay Level

A level between 4-52 found in the NC Public School Personnel State
Salary Schedule which corresponds to the actual monthly or annual salary
(not including salary supplements) based on the individual’s position and
classification. For each position and within each administrator classification,
there are several levels.

Pay Period

There are twelve pay periods per fiscal year corresponding to the twelve
calendar months. The first pay period for the fiscal year is designated as
“01” which refers to July, with the designation of “12” for June. The pay
period designation correlates to the calendar month in which payment is
made.

Performance Indicators
Specific quantitative and qualitative measures of work performed as an
objective of specific departments or programs.

Performance Measure
Data collected to determine how effectively or efficiently a program is at
achieving its objectives.

Performance Standard

The performance standard is a calculation of the percent of all tests taken
in the school that are at or above grade level. Since every test score is
considered to be either at or below “grade level” or “proficient”, it is relatively
easy to count all of the tests with proficient-level scores and then figure out
what percent of tests these represent.

Schools that attain specific levels of proficiency may be awarded honor
tittes. For example, a School of Excellence is a school that reached its
growth target AND in which 90 percent of tests were at the proficient level.
Similarly, a School of Distinction is one which reached its growth goal AND
has at least 80 percent of tests at the proficient level.

Since firstimplementation, the ABCs program has been altered and modified
to include alternative schools, as well as being changed to fit better with the
federal No Child Left Behind accountability program.

Permanent Employee

Permanent employee means an employee who is either: (a) employed with
the expectation of permanent employment, to fill a position that is to be
permanent if present needs and funds continue; or (b) employed, for at least
six full consecutive monthly pay periods within one contract, to replace one
or more employees who are on leave of absence without pay. Permanent
employees may be employed in a full-time or part-time status.

Per Pupil Allotment

An allocation based on a per student basis as determined by the board of
education. All dollar amounts are established by grade level and are based
on the current year twentieth-day enrollment figures.

Per Pupil Expenditure
The annual current expenditures divided by the final average daily
membership for the year.

Planning Allotments

The tentative allocation of state and federal funds to LEAs to provide
information for budgeting purposes. These allotments occur during February
preceding the fiscal year for which the initial allotment will be made.

Position

Positions equate to the full-time equivalent individuals that can be assigned for
the employment period represented by the allotment category. For example,
a position in the classroom teacher allotment represents an employment
period of 10 months, and in the principal allotment category 12 months. The
number of full-time equivalent individuals that can be employed is limited to
the number of months associated with the positions allotted by the state.

Position Allotments

The State allots positions to a local school system for a specific purpose. The
local school system pays whatever is required to hire certified teachers and
other educators, based on the State Salary Schedule, without being limited
to a specific dollar amount. Each local school system will have a different
average salary based on the certified personnel's experience and
education. Example: Teachers, School Building Administration, Instructional
Support Personnel.
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Primary Budget Manager

The primary budget managers are all principals and cabinet members.
Cabinet members may choose to establish central office administrators as
primary budget manager.

Prior-Year Encumbrances

Obligations from previous fiscal years in the form of purchase orders,
contracts or salary commitments which are chargeable to an appropriation,
and for which a part of the appropriation is reserved. They cease to be
encumbrances when the obligations are paid or otherwise terminated.
Program

A group of related activities performed by one or more organizational units
for the purpose of accomplishing a function for which the government is
responsible.

Program Budget
Abudget which allocates money to the functions or activities of a government
rather than to specific items of cost or to specific departments.

Program Code

The program code consists of three numeric digits. The program describes
a plan of activity or a funding for a particular activity. This code allows the
unit a framework for classifying expenditures by program to determine cost.
For a complete listing of the program codes, please refer to the NC Public
Schools Uniform Chart of Accounts.

Program Enhancement
Positions allotted for art, music, physical education, dance, drama, and
foreign language. Also used to reduce class size.

Program Performance Budget

A method of budgeting whereby the services provided are broken down
in identifiable service programs or performance units. A unit can be a
department, a division, or a workgroup. Each program has an identifiable
service or output and objectives to effectively provide the service. The
effectiveness and efficiency of providing the service by the program report is
measured by performance indicators.

Program Revenue (Income)
Revenues earned by a program, including fees for services, license and
permit fees, and fines.

Projected Average Daily Membership

The process of comparing prior year and current year best continuous three
of first four months Average Daily Membership for the coming year. This is
the basis of state allotment for many items.

Public School Choice

A Title | school that doesn’t make AYP for two years in a row is identified for
school improvement (SI). The following year, the school must offer transfer
options to all parents of students in that school, and continue offering choic-
es until it makes AYP two years in a row. The district can’t use crowding as
a reason for not offering school choice.

WCPSS may designate the schools of choice, but the receiving schools: 1)
must not be identified for school improvement, 2) must not be identified as
persistently dangerous, 3) must have higher academic performance than the
sending school, and 4) may not be new schools.

Purpose
A broad statement of the goals, in terms of meeting public service needs,
that a department is organized to meet.

Purpose Code

Purpose means the reason for which something exists or is used. Purpose
includes the activities or actions that are performed to accomplish the
objectives of a local school administrative unit. The purpose code consists
of four numerical digits and is broken down into a function level at the second
digit and, where appropriate, into a sub-function level at the third digit. The
fourth digit of the purpose code is not in use at this time expect in rare cases
and will be indicated in the chart of accounts.
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Reading First

Program focuses on implementing proven method of early reading instruc-
tion in classrooms. States and districts receive support to apply scientifically
based reading research and the proven instructional and assessment tools
consistent with this research to ensure that all children learn to read well by
the end of third grade.

Reserve

An account used either to set aside budgeted revenues that are not required
for expenditure in the current budget year or to earmark revenues for a
specific future purpose.

Reserves

Reserves are credit balances which record the segregation of assets for some
future use and which are, therefore, not available for further appropriation
or expenditure.

Resolution
A special or temporary order of a legislative body; an order of a legislative
body requiring less legal formality than an ordinance or statute.

Resources
Total amounts available for appropriation including estimated revenues, fund
transfers, and beginning balances.

Revenue
Sources of income financing the operations of government.

Revenue Bond
This type of bond is backed only by the revenues from a specific enterprise
or project, such as a hospital or toll road.

Revenue Codes
Revenues received by a local education agency are classified by source of

revenue by category and/or purpose within each source. The major sources
of revenue are:

1. State

2. Federal

3. County Appropriation

4. Supplemental Taxes

5. Other revenues

Rollup Balances

The financial computer system will check available balances at the program
code level rather that at the individual account level when payments are pro-
cessed. Expenditures will be allowed as long as funds are available overall
in the program. Rollups can be at the level code.

Salary

An employee’s salary includes: (1) the amount of compensation to which
the employee is entitled during the year from the salary schedule, (2) the
amount of longevity pay, if any, to which the employee is entitled during the
year, and (3) the amount of local supplement, if applicable, to which the
employee is entitled during the school year.

Salary Audit
A verification by the Department of Public Instruction that the amount paid to
the individual is in accordance with the certified salary schedule.

SAT
The SAT is a national exam designed to measure a student’s chance of suc-
cess at the college level.

School
An organizational subdivision of a school system consisting of a group of
pupils composed of one or more grade groups, organized as one unit with
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an assigned principal, or person acting in the capacity of principal, to give
instruction of the type defined in the NC Standard Course of Study, and
housed in a school plant of one or more buildings.

School Improvement Plan

All LEAs must delineate a set of student performance goals aimed at
increasing student achievement. These goals shall address specific,
measurable goals for all student performance indicators adopted by the
state board. Locally developed student performance goals must be stated
in terms of three-to five-year student performance goals, including annual
milestones to measure progress in meeting those goals.

Secondary Budget Manager

Secondary budget managers are assistant principals or a cabinet member
may establish central office administrators as secondary budget manager.
Self-Contained Classroom - Exceptional Child

A separate class for exceptional children receiving special education for
more than 60 percent of the school day.

Self-Contained - Exceptional Child

A self-contained student refers to an exceptional student who is taught in a
separate class by exceptional children teachers for at least 60 percent of his
or her instructional day.

Service Lease
A lease under which the lessor maintains and services the asset.

Service Level
Services or products which comprise actual or expected output of a given
program. Focus is on results, not measures of workload.

Short Term Disability
The length of short-term disability includes two months waiting period and 12
months of benefits for a total of 14 months.

Site-based Budgeting
A decentralized budget process whereby budget preparation and development

are based on individual school (and department) sites.

Source of Revenue
Revenues are classified according to their source or point of origin.

State Allotted Positions/Months of Employment
Positions or months of employment allotted and paid from the State Public
School Fund.

State Formula
The calculations used by the state to fund various allotments to the local
education agency. Formulas can be based on number of positions calculated
on average daily membership (ADM), months of employment (MOE), or flat
dollar amounts.

State Public School Fund

Appropriations for the current operating expenses of the public school
system from monies made available to the local school administrative unit
by the State Board of Education.

Student Accounting

The data collection system regarding student enrollment, membership,
attendance, and withdrawal from membership in the public schools. The
Student Information Management System (SIMS), North Carolina Window
of Information on Student Eduction (NC WISE) or other Uniform Education
Reporting System (UERS) compliant systems, are the official means by
which this data is reported to the Department of Public Instruction.

Subsistence
Subsistence is an allowance related to lodging, meal costs, and gratuities.

Substitute Teacher

Substitute teacher is a person whose credentials have been evaluated by the
local superintendent, who has been determined to be capable of performing
substitute teaching duties, and who has been approved by the local board
of education.

Supplemental Appropriation
An additional appropriation made by the governing body after the budget
year or biennium has started.

Supplemental Request

Programs and services which departments would like to have added (in
priority order) over their target budget, or if revenue received is greater than
anticipated.
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Supporting Services

Supporting services are those services that provide administrative, technical,
personal, and logistical support to facilitate and enhance instruction.
Supporting services exist to sustain and enhance instruction, rather than
add entities within themselves.

Tax Levy

The resultant product when the tax rate per one hundred dollars is multiplied
by the tax base.

Taxes

Compulsory charges levied by a government for the purpose of financing
services performed for the common benefit of the people. This term does
not include specific charges made against particular persons or property for
current or permanent benefit, such as special assessments.

Teacher Certification
Area in which a teacher is qualified and certified to teach.

Tenth Day Adjustments
Adjustments to specific allotments following receipt of actual membership
data for the tenth day of school.

Textbooks
The textbook allocation is a state source of funds. The textbook account is
a credit balance from the state.

Title |

A federally-funded categorical and supplementary program which provides
federal assistance to state and local school systems through the Elementary
and Secondary Education Act of 1965 (ESEA). The program was reauthorized
in 1994, by the Improving America’s Schools Act. Its goals are to help low-
achieving children succeed in the classroom, attain grade level proficiency,
and acquire the higher level skills that all children are expected to master.

Title | School

A Title I school is one that receives federal Title | funds, which are used to
support instructional programs (such as K-5 literacy and preschool), profes-
sional development and parental involvement. In Wake County, a school
must have 35 percent or more children eligible for free or reduced-price
lunch to qualify.

Title VI

The purpose of Title VI is to provide formula grants to assist states in
developing the assessments required under the No Child Left Behind ESEA
legislation, and competitive grants to states to support collaborative efforts
with Institutions of Higher Education.

Trainable Mentally Handicapped

Trainable mentally handicapped (TMH) refers to a student who is significantly
below general cognitive functioning and who has a reduced rate of learning
which adversely affects that student’s educational performance.

Transfers In/Out
Amounts transferred from one fund to another to assist in financing the
services for the recipient fund.

Triangle High Five
Business leaders and educators create unique regional consortium to
support high schools

Five major Triangle business leaders and five public school systems
created a unique public/private sector high school reform initiative designed
to increase the number of graduates, reduce the dropout rate, and better
prepare students for successful lives after high school. Entitled “High Five:
Regional Partnership for High School Excellence,” the five-year, $2.5 million
project represents the first collaborative venture for the five major area public
school systems.

The partnership, created in April, 2004, is designed to support and enhance
public high school performance by developing a regional approach in sharing
best practices; facilitating collaboration between school districts, colleges
and universities; identifying alternative delivery systems to reach at-risk
students and broadening community support.
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The regional partnership’s funding comes from The News & Observer
Publishing Company, Blue Cross and Blue Shield of North Carolina
Foundation, SAS, Progress Energy and Capitol Broadcasting Company.
The five Triangle public school systems participating in the program are:
Chapel Hill-Carrboro, Durham County, Johnston County, Orange County
and Wake County.

Vision
All students graduating with high school diplomas will be well prepared to
pursue higher education and careers of their choice.

Goals

» 100 percent graduating high school by 2013

* 90 percent completing college tech prep or college university prep
course of study by 2009

« 80 percent meeting course requirements for UNC system admission
by 2009

Initiatives

» Facilitate collaboration between the school districts.

* Identify best practices in high school reform and collaborate on those
practices.

* Identify alternative learning environments and course delivery
systems and develop standards for them.

» Promote partnership with families, communities, businesses, the
State Board of Education, and local higher education institutions.

» Promote state policy review and modifications to support student
success.

* I[dentify and obtain financial resources to support reform.

Trust and Agency Fund

Revenues and expenditures for trust and agency funds as needed by the
local education agency to account for trust and agency arrangements such
as endowments, funds of individuals held by the School Finance Officer, and
special funds of individual schools.

Tydings Amendment

Federal law provides that certain federal funds not obligated during the first
year of allotment shall remain available for obligation and expenditure for
one additional year. Federal grant periods vary; therefore, each grant must

be reviewed to determine if the Tydings Amendment will apply. Since the
federal fiscal year begins October 1 and the state fiscal year begins July 1,
many grant periods can be active up to 27 months when provisions of the
Tydings Amendment are applicable.

Uniform Education Reporting System

Uniform Education Reporting System. The comprehensive system by which
LEAs and Charter Schools report data electronically to the Department of
Public Instruction. Some components of UERS include SIMS (Student Infor-
mation Management System), and expenditure reporting in compliance with
the Uniform Chart of Accounts.

Undesignated Fund Balance
Portion of the total fund balance available for appropriation which is uncom-
mitted at year end.

Unencumbered Balance
The amount of an appropriation that is neither expended nor encumbered. It
is essentially the amount of money still available for future purposes.

Uniform Budget Format

The State Board of Education, in cooperation with the Local Government
Commission, shall cause to be prepared and promulgated a standard budget
format for use by local school administrative units throughout the state. The
format shall be organized to enable the board of education and the board of
county commissioners to accomplish the local fiscal policies embodied in the
uniform budget format, facilitate the control and fiscal management of the
local school administrative unit, and facilitate the gathering of accurate and
reliable fiscal data on the operation of the public school system.
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Uniform Chart of Accounts

In 1975, the General Assembly enacted a law requiring a uniform accounting
system for all local education agencies effective July 1, 1976. The NC Public
Schools Uniform Chart of Accounts is a complete listing of account codes for
recording public school expenditures by different dimensions available for
LEAs. It classifies the individual accounts by fund, function, program report
code, and object.

Unreserved Fund Balance
The portion of a fund’s balance that is not restricted for a specific purpose
and is available for general appropriation.

User Charges
The payment of a fee for direct receipt of a public service by the party who
benefits from the service.

Variable Cost
A cost that increases/decreases with increases/decreases in the amount of
service provided such as the payment of a salary.

Waiver for Unavailable Categories

Provides a separate account into which LEAs may transfer funds to cover
the purchases of items (not personnel) not found in the Chart of Accounts
for other categories.

Workweek

For overtime purposes, according to the Fair Labor Standards Act, the work-
week is a fixed and regularly recurring period of 168 hours - seven consecu-
tive 24-hour periods. A nonexempt employee is entitled to overtime at time
and one-half for all hours worked over 40 in a workweek. It may begin on
any day of the week and any hour of the day established by the employer.

Year-round Education

Reorganization of the school calendar into instructional blocks with vacations
distributed across the calendar year so that learning is continuous throughout
the year.

Year-round Pay
Annual salary distributed in twelve payments for personnel employed less
than twelve months in a year-round school.
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