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SuperintendentÕs Plan for Student Success 2007-08
Preparation for BOE Budget Worksessions

BOE Member Questions/Comments Ð Set #4

Carol Parker
Wake County Board of Education
Board of Education District 3

1.  Page 4 Local funds are utilized to fund positions over and above the state
allocation.  Please explain why the state allocation is not enough months and where
these additional positions specifically for:
Months
8198    Teacher/Librarian/counselor
5940     Clerical
2691     Central Office
1211     Teacher assistant
1315      School based Administrators

Months of
Employment

Teacher/Librarian/Counselor
Classroom Teacher Months for elementary and secondary ADM, YR intersession, ESL,
AVID, curriculum and instruction allotments, magnet, special education, and literacy,
academically gifted, in-school suspension 6,871.28
Media Specialist months 25.00
Counselor months 36.00
Speech Pathologist months 352.20
Accelerated Learning Program, Challenged Schools,  and Intervention Coordinator
months 779.30
ROTC Teacher months 42.50
Coordinating Teacher months 14.00
Startup Dollars for New Schools - teacher months 21.00
Project Enlightenment Other Professional months 8.00
Subtotal - Local Noncategorical1 8,149.28

Athens Library Media Specialist months 14.00
Peace College Teacher Liaison months 10.00
Poe Preschool Teacher months 25.00
Subtotal - Self-Supporting 49.00

Total 8,198.28

1  Wake County uses a different formula than NCDPI.  The difference in WCPSS formulas and
NCDPI formulas for Classroom Teacher, Children with Special Needs, and Improving Student
Accountability are shown on pages 337-338, 341-344,  and 345-346 of the Superintendent's Plan
for Student Success.
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Months of
Employment

Clerical

School-Based Clerical Months for clerical
assistants, lead secretaries,
bookkeepers, NC Wise data managers,
media assistants, guidance assistants,
receptionists, secretaries, registrars, and
technology assistants2 Schools 3,535.40
Accountant Accounting 72.00
Accounting Specialist Accounting 24.00
Accounts Payable Processing Technician Accounting 72.00
Accounts Payable Processing
Technician/Secretary Accounting 6.00
Applications Technician Human Resources 24.00
Audit Specialist Internal Audit 12.00
Benefits Representative Compensation Services 36.00
Benefits/Orientation Representative Compensation Services 12.00
Board Relations Specialist Superintendent's Office 12.00
Budget Specialist Budget 12.00
Claims Specialist Human Resources 12.00
Communications Coordinator Communications 12.00
Compliance Reporting Specialist Student Due Process Procedure 24.00
Compliance Specialist Grants 12.00
Customer Service Representative Customer Service Center 24.00
Data Analyst for Human Resources
Processing Human Resources 12.00
Data Analyst for Student Assignment Growth and Facility Planning 24.00
Data Base/Network Manager (Non-IS) Maintenance and Operations 72.00
Data Manager Limited English Proficiency 12.00
Data Processor/Student Assignment Growth and Facility Planning 24.00
Departmental Budget Analyst Administration - ISD 12.00
Departmental Budget Analyst Magnet 12.00
Event Coordinator Human Resources 12.00
Executive Assistant to Superintendent Superintendent's Office 12.00
File Room Technician Human Resources 12.00
Graphic Design Manager Communications 12.00
Graphic Designer Communications 12.00
Longevity Specialist Human Resources 12.00
Mail Clerk Mail Room 12.00
Mail Room Technician Staff Development 12.00
New Position - Processing Technician Human Resources 12.00
New Position - Workers Compensation
Technician Human Resources 12.00
Office Manager Growth and Facility Planning 12.00
Payroll Coordinator Compensation Services 12.00
Payroll Rating Specialist Compensation Services 12.00
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Months of
Employment

Payroll Team Leader Compensation Services 24.00
Payroll Technician Compensation Services 84.00
Processing Technician Accounting 12.00
Processing Technician Human Resources 180.00
Processing Technician Maintenance and Operations 12.00
Processing Technician Purchasing 55.56
Receptionist - Central Office Compensation Services 12.00
Receptionist - Central Office Growth and Facility Planning 24.00
Receptionist - Central Office Human Resources 12.00
Receptionist - Central Office Staff Development 12.00
Receptionist to the Superintendent Superintendent's Office 12.00
Recruitment Technician Human Resources 12.00
Secretary Buildings and Grounds 12.00
Secretary Planning and Construction 6.00
Secretary Project Enlightenment 7.20
Secretary Risk Management 6.00
Secretary (Admin/Sr Admin) Administration - ISD 84.00
Secretary (Admin/Sr Admin) Communications 12.00
Secretary (Admin/Sr Admin) Government Affairs 12.00
Secretary (Admin/Sr Admin) Guidance 6.00
Secretary (Admin/Sr Admin) Guidance 12.00
Secretary (Admin/Sr Admin) Human Resources 12.00
Secretary (Admin/Sr Admin) Pre-K Special Education 3.00
Secretary (Admin/Sr Admin) Psychological Services 12.00
Secretary (Admin/Sr Admin) Security 12.00
Secretary (Admin/Sr Admin) Social Work 12.00
Secretary (Admin/Sr Admin) Testing and Evaluation 12.00
Secretary (Area Superintendent) Area Superintendents 72.00
Secretary (Assistant Superintendent) Administration - ISD 12.00
Secretary (Assistant Superintendent) Administration - Student Services 12.00
Secretary (Assistant Superintendent) Communications 12.00
Secretary (Assistant Superintendent) Evaluation and Research 12.00
Secretary (Assistant Superintendent) Finance 12.00
Secretary (Assistant Superintendent) Growth and Facility Planning 12.00
Secretary (Assistant Superintendent) Human Resources 12.00
Secretary (Associate Superintendent) Administrtive Services Division 12.00
Secretary (Associate Superintendent) Facilities and Operations 12.00
Secretary (Associate Superintendent) Instructional Services Division 12.00
Secretary (Associate Superintendent) Technology 12.00
Secretary (Director) Administration - ISD 6.00
Secretary (Director) Energy/Physical Plant 12.00
Secretary (Director) Extended Learning 12.00
Secretary (Director) General Services 12.00
Secretary (Director) Growth and Facility Planning 12.00
Secretary (Director) Literacy 6.00
Secretary (Director) Magnet 12.00
Secretary (Director) Media 12.00
Secretary (Director) Organizational Development 12.00
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Months of
Employment

Secretary (Director) Project Enlightenment 12.00
Secretary (Director) Special Education 12.00
Secretary (Director) Staff Development 12.00
Secretary (Other) Human Resources 10.00
Secretary (Other) Project Enlightenment 24.00
Secretary (Other) Project Enlightenment 12.00
Secretary (Other) Project Enlightenment 6.00
Secretary (Sr Director) Administration - ISD 36.00
Secretary (Sr Director) Compensation Services 12.00
Secretary (Sr Director) Counseling and Student Services 12.00
Secretary (Sr Director) Grants 12.00
Secretary (Sr Director) Human Resources 36.00
Secretary (Sr Director) Instructional Technology 12.00
Secretary (Sr Director) Leadership Development 12.00
Secretary (Sr Director) Magnet 12.00
Secretary (Sr Director) Maintenance and Operations 12.00
Secretary (Sr Director) Purchasing 12.00
Secretary (Sr Director) Security 12.00
Secretary (Sr Director) Staff Development 12.00
Secretary (Sr Director) Technology 24.00
Secretary (Sr Director) Testing and Evaluation 36.00
Secretary (Sr Director) Year Round Education 12.00
Special Education Manager Special Education 12.00
Startup Clerical Months for New Schools Schools 15.00
STMS Operations Coordinator Human Resources 24.00
Team Leader - Benefits Compensation Services 12.00
Testing Technician Testing and Evaluation 36.00
Textbook Coordinator Administration - ISD 12.00
Subtotal - Local Noncategorical 5,660.16

School Community Use Coordinator CIS – Garner Magnet High School Grant 10.00
Budget Analyst Team Leader Program Management - Finance 12.00
Departmental Budget Analyst Program Management - Finance 48.00
Processing Technician Program Management - Finance 12.00
Secretary Program Management - Finance 12.00
File Room Technician Program Management - Administration 12.00

Processing Technician
Program Management - Planning and
Construction 48.00

Secretary (Assistant Superintendent)
Program Management - Planning and
Construction 6.00

Secretary (Director)
Program Management - Planning and
Construction 24.00

Secretary (Sr. Director)
Program Management - Planning and
Construction 24.00

Facility Planning Analyst Program Management - Long Range Planning 12.00
Receptionist - Central Office Program Management - Long Range Planning 12.00

Secretary (Director)
Program Management - Environmental
Compliance 12.00

Community Schools Technician Community Schools 12.00
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Months of
Employment

Departmental Budget Analyst Community Schools 12.00
Secretary (Director) Community Schools 12.00
Subtotal - Self-Supporting 280.00

Total 5,940.16

2  WCPSS uses a different formula than NCDPI.  The difference in WCPSS formulas and NCDPI
formulas for School-Based Clerical are shown on pages 338-339 of the Superintendent's Plan for
Student Success.

Central Office Administrators
Chief Business Officer Administrative Serices 12.00
Chief of Staff Chief of Staff 12.00
Chief Communications Officer Communications 12.00
Chief Technology Officer Technology 12.00
Director Project Enlightenment 12.00
Senior Director Special Education 12.00
Director Guidance 12.00
Senior Administrator Guidance 12.00
Senior Director Counseling and Student Services 12.00
Senior Director Intervention and Prevention 12.00
Senior Administrator Intervention and Prevention 12.00
Administrator Applied Learning Projects 12.00
Administrator Administration - ISD 24.00
Senior Administrator Administration - ISD 12.00
Senior Administrator Special Education 24.00
Director Magnet 24.00
Senior Administrator Magnet 24.00
Senior Administrator Instructional Technology 12.00
Senior Administrator Staff Development 36.00
Senior Director Staff Development 12.00
Director Student Due Process Procedures 24.00
Director Leadership Development 12.00
Administrator Family Involvement and Outreach 12.00
Senior Administrator Literacy 12.00
Senior Administrator Middle School Education 12.00
Administrator Parentscope 12.00
Director Intervention and Prevention 8.64
Senior Administrator Intervention and Prevention 12.00
Administrator Internal Audit 24.00
Senior Administrator Internal Audit 24.00
Senior Director Internal Audit 12.00
Special Assistant for Year Round
Education Year Round Education 12.00
Director Growth and Facility Planning 48.00
Senior Administrator Growth and Facility Planning 48.00
Director Special Education 24.00
Senior Administrator Special Education 84.00
Senior Director Magnet 12.00
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Months of
Employment

Administrator Organizational Development 12.00
Director Organizational Development 12.00
Senior Administrator Security 12.00
Senior Director Security 12.00
Senior Administrator Literacy 12.00
Senior Administrator Customer Service Center 12.00
Administrator Finance 48.00
Senior Administrator Accounting 36.00
Senior Director Accounting 12.00
Senior Administrator Budget 12.00
Senior Director Budget 12.00
Administrator Compensation Services 6.00
Senior Administrator Compensation Services 36.00
Senior Director Compensation Services 12.00
Administrator Risk Management 12.00
Director Risk Management 12.00
Administrator Planning and Construction 12.00
Senior Administrator Planning and Construction 24.00
Senior Director Planning and Construction 12.00
Senior Administrator Transportation 72.00
Senior Director Transportation 12.00
Administrator Purchasing 12.00
Senior Administrator Purchasing 12.00
Senior Director Purchasing 12.00
Administrator Maintenance and Operations 12.00
Senior Administrator Maintenance and Operations 12.00
Senior Director Maintenance and Operations 12.00
Administrator Environmental Compliance 3.00
Director Environmental Compliance 12.00
Administrator Buildings and Grounds 24.00
Director Buildings and Grounds 12.00
Administrator General Services 12.00
Director General Services 12.00
Administrator Energy and Physical Plant 12.00
Director Energy and Physical Plant 12.00
Senior Administrator Evaluation and Research 24.00
Administrator Testing and Evaluation 12.00
Director Testing and Evaluation 12.00
Senior Administrator Testing and Evaluation 36.00
Senior Director Testing and Evaluation 36.00
Senior Director Grants Development 12.00
Administrator Communications 30.00
Director Communications 12.00
Senior Administrator Communications 48.00
Senior Administrator Government Affairs 12.00
Administrator Human Resources 72.00
Director Human Resources 48.00
Senior Administrator Human Resources 108.00
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Months of
Employment

Senior Director Human Resources 48.00
Administrator Technology 12.00
Director Technology 36.00
Senior Administrator Technology 24.00
Senior Director Technology 24.00
Administrator Technology 60.00
Director Technology 36.00
Senior Administrator Technology 72.00
Senior Director Technology 24.00
Assistant Superintendent Growth and Facility Planning 12.00
Area Superintendent Area Superintendent 12.00
Assistant Superintendent Facilities Planning 12.00
Assistant Superintendent Evaluation and Research 12.00
Assistant Superintendent Human Resources 12.00
Subtotal - Local Noncategorical 2,135.64

Administrator Middle School Education - Skills for Life 12.00
Senior Administrator Program Management - Finance 12.00

Senior Director
Program Management - Growth and Facility
Planning 12.00

Administrator
Program Management - Planning and
Construction 24.00

Director
Program Management - Planning and
Construction 60.00

Senior Administrator
Program Management - Planning and
Construction 324.00

Senior Director
Program Management - Planning and
Construction 12.00

Senior Administrator Program Management - Long Range Planning 12.00

Administrator
Program Management - Environmental
Compliance 12.00

Senior Administrator
Program Management - Environmental
Compliance 12.00

Administrator
Program Management - Environmental
Compliance 9.00

Administrator Program Management - Communications 6.00
Director Community Schools 12.00
Senior Administrator Community Schools 24.00
Administrator Community Schools 12.00
Subtotal - Self-Supporting 555.00

Total 2,690.64

Teacher Assistant
Year Round Education 380.00
Section 504 20.00
Special Education 672.50
Project Enlightenment 10.00
Magnet 70.00



8

Months of
Employment

Subtotal - Local Noncategorical 1,152.50

Athens Child Care 30.00
Phillips Child Care 10.00
Poe Child Care 18.00
Subtotal - Self-Supporting 58.00

Total 1,210.50

Assistant Principal
School-based assistant principals3 1,311.80
Early hire principal months for new schools opening in 2008-09 3.00
Subtotal - Self-Supporting 1,314.80

Total 1,314.80

3  WCPSS uses a different formula than NCDPI.  The difference in WCPSS formulas and NCDPI
formulas for School-Based Clerical are shown on pages 339-341 of the Superintendent's Plan for
Student Success.

2.  Page 4 What are technical months on this page both in State and Local funds?
 
Technical - State
Nurses - Noncertified Guidance 24.00
Physical Therapists Student Services 105.00
Occupational Therapists Student Services 274.75
Braillists School-Based 150.00
Interpreter School-Based 210.00
Transition Training Facilitiator Student Services 108.00
Transliterator School-Based 10.00
Parent Liaison School-Based 24.00
Parent Liaison Partnership for Educational Success 182.00
Subtotal - Local Noncategorical 1,087.75

Total 1,087.75

Technical - Local
Audiology Technician Student Services 24.00
Physical Therapist Student Services 48.00
Occupational Therapist Student Services 143.00
Instructional Support Technician Student Services 12.00
Interpreter Schools 30.00
Braillist Schools 20.00
Transition Training Facilitator Student Services 142.00
Audiovisual Technician Audiovisual Services 12.00
Media Materials Specialist Curriculum and Instruction 12.00
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Months of
Employment

Customer Support Analyst I Technology 24.00
Customer Support Analyst II Technology 60.00
Operator Technology 36.00
Dissemination Specialist Curriculum and Instruction 12.00
Geographic Info System Data Manager Facilities and Operations 24.00
Resource Management Educator Organizational Development 12.00
Training Specialist Organizational Development 12.00
Investigator - Degree Security 36.00
Investigator - Non-Degree Security 36.00
Security Technician Security 12.00
Accountant Accounting 12.00
Budget Analyst, Senior Budget 36.00
Dissemination Specialist Budget 12.00
Payroll Accountant Compensation Services 12.00
Payroll Operations Technician Compensation Services 12.00
Payroll Operations Specialist Compensation Services 12.00
Buyer Purchasing 12.00
Purchasing Operations Manager Purchasing 12.00
Shipping/Receiving Manager Purchasing 12.00
Dissemination Specialist Evaluation and Research 12.00
Evaluation Assistant Testing and Evaluation Services 12.00
Survey Manager Testing and Evaluation Services 12.00
Instructional Support Technician Technology 336.00
Telecom Analyst Technology 12.00
Systems Programmer II Technology 48.00
Systems Trainer/Analyst Purchasing 12.00
Investigator (Degree) Human Resources 11.00
Central Records Technician Central Records 12.00
Operations Analyst Technology 24.00
Oracle Functional Business Analyst Technology 36.00
Programmer Technology 24.00
Software Testing and QA Analyst Technology 12.00
Systems Integrator Technology 12.00
Instructional Support Technician -
Telecom Technology 12.00
Telecom Analyst Technology 12.00
Information Security Architect Technology 12.00
Programmer Analyst Technology 12.00
Systems Administrator I Technology 12.00
Systems Analyst Technology 36.00
Network Maximo Administrator (Non-IS) Maintenance and Operations 12.00
Technician Project Enlightenment 24.20
Network Administrator (Non-IS) Magnet 23.00
Associate Coordinator Magnet 5.00
Subtotal - Local Noncategorical 1,574.20

Athens Library Media Assistant Schools 24.00
Buyer Program Management - Purchasing 12.00
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Months of
Employment

Architectural Technician
Program Management - Planning and
Construction 12.00

Assistant Coordinator, Community Use Community Schools 12.00
Coordinator Community Schools 12.00
Coordinator, Lifelong Learning Community Schools 12.00
Network Administrator (Non-IS) Community Schools 12.00
Community Schools Technician Community Schools 36.00
Subtotal - Self-Supporting 132.00

Total 1,706.20

3.  Page 7 last sentence and top of page 8 about charter schools.  If you are going to
say that Charter schools decrease the amount of funding available for "our"
schools, then also say that is for operating expenses and add that charter schools
provide their own classrooms and saves on construction needs for traditional
schools.  Page 238 shows 4,694 Wake County Charter students which would require
more schools.
 
The Board of Education would need to make this decision and direct staff to make the
change.

4.  Page 14 and 161 $330,233 for ninth grade centers 
Why do we need an additional Assistant Principal?  On page 136 it says schools with
2000-2299 get 60 months and with the increase in students at these schools state
shouldn't state formula fund? 

The growth request on page 136 is a proposed!formula which we have never been able to
fund.! The current formula for high school assistant principals is much less.! The current
formula provides 48 assistant principal MOEs for 1650-2399 students and 60 MOEs for
2400+ students.! In order to ensure adequate supervision for these these off-site 9th grade
centers it has been our practice to budget for an assistant principal position (separate from
the current allotment standard) which can be dedicated full time to the 9th grade center.!
This practice eliminates the risk of a school not having the assistant principal for the 9th
grade center should their ADM fall short of the number needed to earn the extra position.

Danny W. Barnes, Area Superintendent, Eastern Wake!County

5.  Page 51 lists BOE operating budget as 830,410--on page 104 Salary budget for
BOE is 133,157.  Please break down the rest of this budget.
 

$602,176 Contracted Services
$2,000 Telephone
$6,000 Printing and Binding
$3,000 Supplies and Materials
$8,000 Food
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$36,383 Membership Dues and Fees

$20,000
Workship Expense/Allowable
Travel

On page 51, the $830,400 includes $19,694 was calculated for matching benefits that do
not apply currently to Board Member Fees.   Board member fees are an exception to the
matching costs.  The total on page 51 should be $810,716.  This will be corrected in the
next document.

Terri Kimzey, Senior Director, Budget

6.  Page 113 shows centrally located months--is this saying that the functions such as
Growth and Planning, Facilities, Technology, Communications, and E&R have no
state funding formulas?

Yes.  Funds for central office administrators in program code 002 and non-instructional
support in program code 003 could be used towards these areas.  WCPSS applies all non-
instructional support funds from the state towards school-based custodial and clerical
allotments.  We apply central office administrator state dollars primarily to administrative
staff in the Instructional Services Division, SuperintendentÕs Office, the Finance Officer,
and Area Superintendents.

Terri Kimzey, Senior Director, Budget
 
7.  Page 119 lists 300 MOE for substitute driver months and mentions year round
conversions as a reason.  Why is this expense not listed on page 16 as traditional to
year round expense?

Ten month drivers are not permitted to take vacation on days that they are scheduled to
drive, but we do allow vacations for drivers working twelve month schedules.  I think of
the need for additional months as being caused by the increasing number of twelve month
drivers, rather than simply on the conversions.

Donald M. Haydon, Jr., Chief Facilities and Operations Officer

8.  Page 369 lists per pupil expense as 6976 (ADM 113,547) for 2004-05.  On page
357 dividing total operating of 898,634,432 by the same ADM per pupil is 7914. 
Could you explain why the numbers are different? 

Page 369 is per pupil ÒexpenditureÓ data (excluding child nutrition) from the Statistical
Profile published by NCDPI.  Page 357 is ÒbudgetÓ data.  Dividing that figure by the
same ADM would be a higher figure.  We do not spend out our entire budget annually.
Some of our budgeted funds cover more than one fiscal year, and carry forward from one
time period to another.   Per pupil budget will be higher than per pupil spending.

Terri Kimzey, Senior Director, Budget
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9.  Attached is a page 347 from last year's budget new programs that show adding
an administrator in security department for this year --I'm assuming the decision
was made to cut out as it is not listed---was the position added?

The Security Department was able to fund the position for the remainder of 2006-2007 by
shifting contracted services funds.! The intention is to!convert the funds for the position
in 2007-2008.!

Russ Smith  Senior Director,Security Department

 
Patti!Head
Wake!County!Board!of!Education
District!7

10.  Could you approximate the cost of personal leave if extended to all employees in
order to maintain equity...thanks, Patti

Full time salaried non-certified staff currently receives paid holidays, paid leave, and sick
leave as defined and scheduled.  If this class of staff were to receive additional day(s) of
personal leave, there would be no direct additional financial cost to the system for this
personal leave as this group of staff is already being paid a full time salary.  There would
be an opportunity cost and lost productivity since the system would be paying the same
salaries and losing days of work from the staff.

In some cases, there is full time staff (e.g. full time bus drivers) that would require the
hiring of a ÒsubstituteÓ to cover their absence during a personal leave day provided.  In
these cases, there would be an additional financial cost to the system.

David Neter, Chief Business Officer


