Wake County Public School System
Superintendent’s Plan for Student Success
Questions from BOE Members March 22-30, 2006

1. p. 337 What are transliterators? What do they do? Eleanor Goettee

A transliteratoris a type of interpreterthatusesCuedSpeechwith studentghataredeaf
or hard-of-hearing.This is a direct servicepositionto makesurethat studentsvho are
not able to hearthe instruction of the classroomteacherreceiveequalaccesgo that
instructionasis requiredunderIDEA. Jo Baker, Associate Superintendent, Instructional
Services

2. p. 337 Who are central office administrators? Eleanor Goettee

Employeegaid asadministratorssenioradministratorsdirectors,and seniordirectors.
Theseemployeesregroupedwith noncertifiedemployeedor payraises. Principalsand
assistanprincipalsaregroupedwith certifiedemployees.Terri Kimzey, Senior Director,
Budget

3. Page 337 The figure at the top of the case is $2,000,000. The sum of the salary
increase, FICA, and retirement below is $1,971,041.09. Why are the figures
different? Eleanor Goettee

The AssociateSuperintendentscludeda requestfor $2.0million to increasepay scales
for noncertifiedemployees.We askedHumanResourcestaff to determinevhatpercent
changethatwould beif it wereappliedto all noncertifiedpersonnel.HumanResources
staff estimatedthat $2.0 million would pay for a 1.34%increasein noncertifiedpay
scales. Their calculationsresultedin a cost of $1,971,041.09. The actual cost will
dependon employeesn placewhenthe changeis applied. $2.0 million is the cost
included in the SuperintendentCRlan for StudentSuccess. Terri Kimzey, Senior
Director, Budget

4. p. 338 High School Testing coordinator from 4 to 6: ($803 per school) Is this
adding additional coordinators, or changing the pay scale for existing ones? Why is
there an $803 cost in 2007-08? Eleanor Goettee

The costson this caseare essentiallypositionupgradesnot addingadditionalpositions.
Additional positionswill be addeddueto growthin 2007-08and 2008-09becauseaew
schoolsopen. The costson this casearethe amountof increasdor movingto a newpay
grade,not the costof addingthe positions. Therewill be an additionalhigh schoolin

2007-08on the EastWake campus. Toni Patterson, Assistant Superintendent, Human

Resources

5. p. 340 What are coordinating teachers? What do they do? Eleanor Goettee



There are coordinatingteachersassignedto the Special Education,Curriculum &
Instructionand HumanResourceslepartments.They performa variety of servicesin
supportof teachersandstudents. Theseincludetrainingin curriculumareasmentoring
and specialeducationprocedures.In addition specialeducationcoordinatingteachers
help schoolsfacilitate IEP meetings,consultwith teachersand administratorson legal
and compliancematters. They supportteachersn identifying bestpracticesin dealing
with behavioralissuesand classroominstruction, managemeniand scheduling.
Coordinatingteachersn CurriculumandInstructionprovidetrainingto teachersgonsult
with teachersand preparesupportinginstructionalmaterialsfor useby teachers. Jo
Baker, Associate Superintendent, Instructional Services

6. p. 341 Is this a three-year plan? Why is it requested in 2007-08? Page 342 is
well-written. Eleanor Goettee

Thisitem wasoriginally requestedn 2006-07,2007-08,and2008-09 but thatit hasbeen
revisedto 2007-08,2008-09and2009-10. Sincethe documentcoversthreeyears,only
the 2007-08and2008-09costsshow. The superintenderandhis teamdevelopthethree-
year budget planTerri Kimzey, Senior Director, Budget

7. Page 343 Explain statement at bottom of page. How does 8 release days offer
two half days of release time per month for teachers that are 10-month positions?
This doesn't compute. Eleanor Goettee

New teacherscurrently receive2 releasedays.8 plus the 2 releasedaysthey already
receivewould equal10 releasedaysor 20 half daysper yearfor a 10-monthposition.
That would result in 2 half days per month for professionaldevelopmentand
collaboration. Toni Patterson, Assistant Superintendent, Human Resources

8. Page 344 Explain statement at top of page. How does 13 days provide a
minimum of three half days per month for teachers that are 10-month positions?
This doesn't compute. Eleanor Goettee

New teacherscurrently receive?2 releasedays. 13 daysplusthe 2 daysthey already
receivewould equal 15 daysor 30 half daysper yearfor a 10-monthposition. This
would resultin 3 half daysper monthfor professionaldevelopment. Toni Patterson,

Assistant Superintendent, Human Resources

9. Page 345 Do High School Band Directors want an assistant? How did the
decision occur to request an addition of this extra duty position? Eleanor Goettee

ElizabethDroessler,Sr. Administrator, Arts Education,requestedhat assistantoand
directorpositionsbe addedto the extraduty rosterto improve supervisionof marching
bandstudentssomeof which numberover200in a bandin a givenhigh school. Toni
Patterson, Assistant Superintendent, Human Resources



10. Page 348 What is "Certified Forensic Interviewer"? Who determined we
needed this, and why is it a request? Eleanor Goettee

Certified Forensiclntervieweror CFl is a classificationthat was createdoy The Center
for InterviewerStandardeand Assessment.The designationwas createdasa meansto
raise the level of professionalism and credibility in the interviewing field.

ThedeterminatiorthatWCPSSSecuritylnvestigatorsieededhis certificationwasmade
by Russ Smith, Senior Director of Security. The amountof funding neededto
accomplishthis requestis not in the training budgetin the SecurityDepartment. Russ
Smith, Senior Director, Security

11. Is there an order to the New Programs? Priority order? Eleanor Goettee

New programrequest@renotin a priority order. Theyfollow the orderof theworksheet
on pagesl42-163. Iltemsarein orderby Division, andthenin descendingrderby total
costoverthe three-yeamperiod. This workedwell for worksessionsvith the associate
superintendengeputysuperintendenandsuperintendentBoardmembersanestablish
apriority orderfor Boardof EducationOBlanfor StudentSuccess.Terri Kimzey, Senior
Director, Budget

12. p. 352 Change wording for the following statement: “A typical service call by
truck costs 10 times more than trouble shooting remotely.” Eleanor Goettee

First, | would changethe wording in the earlier sentenceso: "School administrators
submit over 5,000 servicecalls eachyear. If an administratortakesfive minutes

to make each call, the total time consumed in making service calls exceeds 400 hours."”
Now, to the onein question:"The costfor a technicianto trouble-shoota problem
remotelyoverthewebis one-tenthof the costto actuallytravelto the schoolandtrouble-
shooting on-site."

Donald M. Haydon, Jr, Associate Superintendent, Auxiliary Services
13. p. 355 What are the regions? Don’t we have more than three? Eleanor Goettee

Yes, the proposais for five custodialregionsto align with the five maintenanceegions.
The fourth andfifth regionswill be activatedin 2009-10,which is oneyearbeyondthe
three-yearscopeof the SPSS. Donald M. Haydon, Jr, Associate Superintendent,
Auxiliary Services

14. p. 363 “If any low percentage of the absences was due to poor IAQ then the
costs can easily be justified, not to mention the student absences that also could be
reduced.” Do we have any information/data on this? Eleanor Goettee



No, we do not have datathat would identify the absenceslue to IAQ deficiencies.
Donald M. Haydon, Jr., Associate Superintendent, Auxiliary Services

15. p. 366 What type of materials? This isn’t clear. Eleanor Goettee

Additional funding is being soughtto offset the increasein costof materialsthat are
producedfrom petroleumor which consumelarge amountsof petroleumin the
manufacturing process. Examples would be PVC pipe or gypsum board.
Donald M. Haydon, Jr., Associate Superintendent, Auxiliary Services

16. p. 367 Should this request be tied to the audit of internal control? FEleanor
Goettee

SummerfordOgeferenceto inventory was in the Maintenanceand Operationsarea.

However,the sameissueis canbe attributedto theinventoryin Transportation.Without
correctinventorycontrol,the costto operatea busis not accurate.This leadsto incorrect
projectionsfor stockingmaterialsfor future costsandthe inability to track the parts.
Mark Winters, Finance Officer

17. p. 368 Clarify the last two sentences. They are not clear. Eleanor Goettee

The concentratedthemicaltreatmentis not storedat schools;it is broughtto the sites,
mixed with waterand placedin the closedsystems. The chemicalsare not considered
"hazardous'in the diluted form, and evenso, the chemicalsare not in areaswhere
studentsshouldbe going! Donald M. Haydon, Jr., Associate Superintendent, Auxiliary

Services

18. p. 369 What are Maximo handhelds? Can you access data in the field? Eleanor
Goettee

Maintenanceechniciansuse hand-heldPDAs (Palm Pilots) in the field to storeand
recordall work orderdata,insteadof paper. Thereis notalive connectiondatamustbe
up/down loaded at the end of the shift each day. Donald M. Haydon, Jr.,
Associate Superintendent, Auxiliary Services

19. p. 370 GPS unit $1,000. Is this cost accurate? I have seen them for $600 at
Sams Club. Are these a special type? Eleanor Goettee

Unfortunatelythe $1,000per unit estimatas probablyconservativethe realcostmaybe
more like $1,500 per unit! The Sam'sClub GPS unit would enableeach service
mechanicto determinewhere he/sheis located;the proposedunits would allow the
central dispatcherto determinewhere any/all of the service trucks are located.

Donald M. Haydon, Jr., Associate Superintendent, Auxiliary Services

20. p. 371 No justification. Are positions just moving? Is this really a cost?
Eleanor Goettee



The proposalis to shift the two positionsfrom bond funding to the operatingfund, so
therewould be an additional costto the operatingbudget. Donald M. Haydon, Jr.
Associate Superintendent, Auxiliary Services

21. p. 377 and 378 Provide clarification on pages 377 and 378. Formulas are
different. Eleanor Goettee

The presentC&l allotmentformula for arts and physicalspecialistsis 1:13.75. The
schedulefor planningtime for elementaryteachersis dependentupon the number
of times and the amount of time their students are scheduled with the specialists.

Page377is requestingadditionalmonthsof employmentto include sciencespecialists
andincreasehe numberof artsandphysicaleducatiorspecialistat the elementaryevel
to allow all elementary teachers the equivalent of 1/2 day planning each week.

Page378is requestingadditionalmonthsof employmento restorethe allotmentformula
to 2004-05 level of 1:13Jo Baker, Associate Superintendent, Instructional Services

22. p. 381 What is eMARC? Which schools are eMARC? Add to glossary.
Eleanor Goettee

eMARC stands for electronicmanagementf assessmentsgsourcesand curriculum. !t
is an instructional management software application developed by the Curriculum and
Instruction Department and the Technology Services Division of The WCPSS. The tool
is designed to assist teachers in recording and using assessment information to make
instructional decisions and differentiate instruction for students. Presently it is used in 36
elementary schools. The software includes a data collection component, web-based
elementary report card and links to a a variety of resources that assist teachers in the
development of lesson plans and assessments. It is to be made available to all
elementary school teachers in 2006-07. This software was developed as a result of a
recommendation of the Paperwork Reduction Committee.

EMARC Schools! 2005-06

Adams Hilburn Drive Wake Forest
Baileywick Holly Ridge Weatherstone
Combs Jones Dairy Wendell

Fox Road Joyner West Lake
Jeffreys Grove Lacy Wildwood Forest
Morrisville Olds Zebulon
Olive Chapel Poe Davis Drive
Root Powell Northwoods
Timber Drive Reedy Creek Stough
Willow Springs Salem Harris Creek
Ballentine Smith Douglas



Baucom Turner Creek Underwood
Jo Baker, Associate Superintendent, Instructional Services

23. p. 386 The last statement on the page: “Given greater growth in general
school.” What does this mean? Eleanor Goettee

The sentence should read:

"Given greatergrowth in generalschoolenrollmentandanticipated4.6% growthratein
specialeducationenrollmentwe are proposinga staffing ratio as follows: 1 senior
administratorlevel position per 1,100 specialeducationstudentsand 1 coordinating
teacher position per 500 special education students."”

The following was omitted.
Legal Implications (if any):

It hasbecomdlifficult to fulfill responsibilitiesuinderIDEA andprovidesupportservices
to schools to ensure legal compliance.
Jo Baker, Associate Superintendent, Instructional Services

24. p. 391 Bottom of page: “Equity throughout the district has long been an issue
and is most prevalent in the arts area.” What? Should prevalent be replaced with
problematic? Eleanor Goettee

Prevalent and problematic-both words describe our concerns.

Studentaccesgo programsshouldbe equitablefor all students. Without the use of
school-ownedequipmentor centrally-fundedtransportationto supporttravel to arts
activities, participationby studentof lower socio-economieneansvould be limited. Jo
Baker, Associate Superintendent, Instructional Services

25. p. 414 Legal implication? Eleanor Goettee

Legal Implication (if any):

The McKinney-Vento Homeless Assistance Act requires that the school system provide
outreach services to homeless children. The 2 staff members serve 1500 students from
homeless families who attend the Wake County Public School System.

Jo Baker, Associate Superintendent, Instructional Services

26. p. 416 Should this request be tied to the audit of internal control? Eleanor
Goettee

As we attempt to integrate independent systems to Oracle, the data file will increase in
size. The reservation system in Community Services, the transactions in CNS, the work



orders in Maximo, and the building projects in Expedition will create stress on the
operation of OracleMark Winters, Finance Officer

Proofing Edits Eleanor Goettee

Table of Contents and Page 77 )
Change OWhat Can You DoO to OWhat You Can DoO

Table of Contents D correct capitalization tied to page 141
Projected-cChanges in Local Noncategoricalballars

p. 3 Progresshasbeenmore stablesince 2003, when enrollmentgrowth surgedand
school system resources became increasigisticoned as a result.

p. 6 Other Local $24,459,65480

p.9 This continuousinflux of newcomrers into Wake County hasresultedin the
countyOgopulationgrowing from 517,000residentsn 1995to morethan719,520in
July 2004.

p. 11 All technologyinitiatives being utilized should enablethe district to graduate
studentswho are armedwith the skills neededto succeedn the global information
economy, whether the path leads to kigtducation or thevorld of workwerking-world

p. 16 Nine new schools and significant expansions are adding a total efldveniion
square feet of space.

p- 27 Our staff and support personnel provide the services to pewer enhance the
education of our children.

p. 79 Carryover of startup funds for new schools expires (except for the staff
development portion that ends in the third year of the allotinent.

p- 81 The management of the budget is accomplished in a variety of ways: reconciling
budget transactions on an ongoing basis, centrelling reviewing expenditures patterns,
tracking revenue receipts, monitoring projected financial status at yearend, reconciling
suspense—aceounts exception reports, and reporting to the board and public on fiscal
operations.

p. 85 The Board’s budgets are adopted as required by the North Carolina General
Statutes. Annual budgets are adopted for all funds except for the mdividal individual
schools’ special revenue funds, as required by the North Carolina General Statutes. No
budget is required by state law for individual school funds.



p. 352 If a schooladministratorusesfive minutesof their her/histime to call in the
problem -theyshe/hewill expend over 400 hours a year making calls.

p. 353 A school€appearances very importantto the healthof the school.It tendsto be
areflectionof the learningenvironmentBut, evenmoreimportantis arethe protective
propertiesof the paint. Thesepropertiesare critical to the lifecycle of the structural
systemsThe protectivecoatingdeterspreventdeteriorationfrom the elementsandfrom
occupants.

p. 353 If theseprogramsfail it affects campuspopulationsand eventually student
achievementlf not funded,deferredmaintenanceeduceghe life cycle of materialsand
equipment.

p. 354 The protectivecoatingdeterspreventsdeteriorationfrom the elementsandfrom
occupants. The structuralsystemis costly andfailures significantly impactclassroom
usage Classroomdistractionsare a detrimentto the learningenvironmentlIf resealing
andresurfacings not accomplishean plannedschedulerepairactionswill berequired
which are more disruptive.Distractionswill increasefasterthan necessaryiherefore
instructional time will decrease and student achievement will suffer.

p. 357 The EnergyandPhysicalPlantcoversthe costfor thetotal district for all lighting
and major equipmentrepairs. We haveeight schoolsaddedto us this yearthat have
reachedthe end of thelr warranty perlod for coverlng replacemenlparts—tha{—have

Feplaeemenpaﬁs ThIS budgethasbeenunderfundedfor the pastthreeyearscausmgus
to seek funds elsewhere in order to complete required repairs.

p. 358 Startingin2006the The federalgovernmentwill no longerallow the use of
magneticballastto beinstalledin new florescentlighting, andby 2010magneticballast
will not be allowedto be sold as a replacemenpart and our lighting will needto be
upgraded to the more efficient T-8 with electronic ballast.

p. 359 Wake CountyPublic SchoolSystem(WCPSS)could be atrisk ef for claimsdue
to injury causeduy contactwith damagedr deterioratedencing,allewedandaccesof

to high-risk areas andtheinability-to-keeppotentiatharmoff-schoolecampuses.The

systemcould also be at risk by its inability to keepunauthorizedpersonnebff school
campuses.

p. 360 Thereare938acresin Wake CountyPublic SchoolSystem(WCPSS)thatneea
to be treated for fire ants annually.

p. 361 Initiative: Preventive Maintenance (PM) program éex Chillers

p. 361 This would prolongour equipmentaswell asreduceenergyconsumptionand
building interruption~withdue tochiller failures.



p. 363 This is to help by improveng the IAQ in our buildings,improving the learning
environment and reducing missed days by both students and staff.

p. 364 Fhis Adding this position shouldresultin fewer equipmentfailures, reduced
maintenancecosts,lower material costs,improved equipmentreliability and reduced
overtime.

p. 365 Fhis Adding this position shouldresultin fewer equipmentfailures, reduced
maintenanceosts,reducedenergycost,improvedclassroomenvironmentandreduced
overtime.

p. 370 Initiative: Improve Service Vehicle Efficiency
To track the location of service trucks that would assist buses with oepaaintenance
issues.

p. 377 Initiative: Providetwo one-half-dayplanningsessiondor ElementaryTeachers
via arts,PhysicalEducationand SciencespecialistcoverageModify currentCurriculum
and Instruction (C&l) allotment formula from 1:13.751td 0.

p. 381 The ability of a teacher to maximize theafsastructional time in meeting the
needs of all students will be greatly impacted by the support of a technology facilitator.

p. 382 A technology facilitatoremt every school would fulfill three major functions:
- planning and facilitating teaching and learning,

- planning and facilitating information access and delivery, and

- planning and facilitating program administration.

p. 384 Evaluationresultsfrom the TransitionCounselornitiative showthat providing
additionaltransitionservicego studentdecreasethe dropoutrateandimprovesstudent

achievement of students-wheo-are-casmagedvith case managers.

p. 391 Studentsof lower socioeconomieneanscannotafford to participatein the arts
programs without the use of a school-ownedequipmentor centrally-funded
transportation.

p. 393 Funding Formula Calculation:

¥ Our recommendedunding formula for audiologyservicesis one (1) audiologistper
18,000plus one (1) per 100 studentswith e identified hearingloss. This formulais an
averagebetweenrecommendationsnade by the American Speechand Hearing
Association (ASHA) and North Carolina Department of Public Instruction (NCDPI).

p. 394 Initiative: Partnership for Educational Success (PES)

Expand participation in Partnership for Educational Success (PES) to 18 additional
schools in 2006-07 and-nrineadditionale additionakchools in 2007-08 and 2008-09
for a total of 87 schools.



p. 397 Expected Effect on Goal 2008:

¥ Provide capacity for implementation of programs at small middle schools

¥ Attract and retain staff necessaryo providing programsfor studentsn small middle
schools

¥ Address the needs of level IV students by providing-enrieminghmenclasses

p. 403 Implementation is to begin in the-260662007-08school year.

p. 405 This initiative will directly impactGoal 2008throughhelpingschoolsseekand
secureadditional fiscal resourcesaligned with advancingthe b BoardOgoal and
strategieswhile alsoimprovingcomplianceoversightandfiscal accountabilityof school-
based grant programs.

p. 407 Establish one (1) physical therapist posiifors2007-08 to reduce the average
caseload to 55 students (formula).

p. 413 This will directly impact the Board goal of improving the graduation rate of
high school students.

p. 485 Allotted ADM
Allotted ADM for each LEA is the higher er of the first two months total projected ADM
for the current year or the higher of the first two months total prior year ADM.

p.- 488 Budget Transfer
The primary budget manager would submit a budget transfer when funds are transferred
between level codes within program.

p. 492 Disbursement
The expenditures of menets monies from an account.

p. 497 To be academicalljcompetentteachersnustachieveone of the following: hold
undergraduatanajor or equivalent(24 semestermours), passlicensing exam, hold
advanceddegreeor licensurein subject,hold National Board of Professionalleaching
Standard<Certification in subject,or completea competencyassessmen(ption for
currently employed teachers only) by June 30, 2006.

p-498 I.D.E.A
Individuals with Disabilities Education Act replacedthe EHA Educatioral of
HandicappedAct for Title VI-B. IncludesTitle VI-B and Title VI-B Preschool
Handicapped.

p- 500 These appropriations shall be funded by moneys made available to the local
school administrative unit by the board of county commissioners, supplemental taxes
levied by or on behalf of the local school administrative unit, state money disbursed
directly to the local school administrative unit, and other meneys monies made available
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or accruing to the local school administrative unit for current operating expenses of the
public school system.

p- 501 NAEP
National Assessment of Educational Progress

p- 504 The report card merges NCLB info with the NC Gevernor’s School Report Card,
and will be available at www.ncreportcards.org.

p- 506 Program Performance Budget

A methodof budgetingwherebythe servicesprovidedte-theresidentsare brokendown
in identifiable serviceprogramsor performanceunits. A unit canbe a departmenta
division, or a workgroup. Each programhas an identifiable service or output and
objectives to effectively provide the service. The effectiveness and efficiency of
providing; the service by the program report is measured by performance indicators.

p. 506 WCPSSmay designatehe schoolsof choice,but the receivingschools:1) must
not be identified for schoolimprovement,20) must not be identified as persistently
dangerous3) musthavehigheracademigerformancehanthe sending school, and 4)

may not be new schools.

p- 507 Reading First
Program focuses on putting implementing proven method of early reading instruction in
classrooms.

p- 509 Service Level
Services or products which comprised actual or expected output of a given program.
Focus is on results, not measures of workload.

p. 510 State Public School Fund

Appropriationsfor the currentoperatingexpense®f the public schoolsystemfrom
meneysmoniesmadeavailableto the local schooladministrativeunit by the StateBoard
of Education.

p- 510 Subsistence
Subsistence is an allowance related to lodging, ard-meal costs, and gratuities thereen.

p- 510 Substitute Teacher

Substituteteachemeansis a personwhosecredentialshavebeenevaluatedoy the local
superintendentyho hasbeendeterminedo be capableof performingsubstituteeaching
duties, and who has been approved by the local board of education.

p- 510 Supporting services exist to sustain and enhance instruction, rather that than add
entities within themselves.

p- 513 Waiver for Unavailable Categories
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Provides a separate account into which LEAs may transfes farabver the purchases
of items (not personnel) not found in the Chart of Accounts for other categories.
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