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Wake County Public School System
Superintendent’s Plan for Student Success

Questions from BOE Members March 22-30, 2006

1.  p. 337  What are transliterators?  What do they do?  Eleanor Goettee
 
A transliterator is a type of interpreter that uses Cued Speech with students that are deaf
or hard-of-hearing.  This is a direct service position to make sure that students who are
not able to hear the instruction of the classroom teacher receive equal access to that
instruction as is required under IDEA.  Jo Baker, Associate Superintendent, Instructional
Services

2.  p. 337  Who are central office administrators?  Eleanor Goettee
 
Employees paid as administrators, senior administrators, directors, and senior directors.
These employees are grouped with noncertified employees for pay raises.  Principals and
assistant principals are grouped with certified employees.  Terri Kimzey, Senior Director,
Budget

3.  Page 337  The figure at the top of the case is $2,000,000.  The sum of the salary
increase, FICA, and retirement below is $1,971,041.09.  Why are the figures
different?  Eleanor Goettee

The Associate Superintendents included a request for $2.0 million to increase pay scales
for noncertified employees.  We asked Human Resources staff to determine what percent
change that would be if it were applied to all noncertified personnel.  Human Resources
staff estimated that $2.0 million would pay for a 1.34% increase in noncertified pay
scales.  Their calculations resulted in a cost of $1,971,041.09.  The actual cost will
depend on employees in place when the change is applied.  $2.0 million is the cost
included in the SuperintendentÕs Plan for Student Success.  Terri Kimzey, Senior
Director, Budget
      
4.  p.  338  High School Testing coordinator from 4 to 6: ($803 per school) Is this
adding additional coordinators, or changing the pay scale for existing ones?  Why is
there an $803 cost in 2007-08?   Eleanor Goettee

The costs on this case are essentially position upgrades, not adding additional positions.
Additional positions will be added due to growth in 2007-08 and 2008-09 because new
schools open.  The costs on this case are the amount of increase for moving to a new pay
grade, not the cost of adding the positions.  There will be an additional high school in
2007-08 on the East Wake campus.  Toni Patterson, Assistant Superintendent, Human
Resources

5.  p. 340  What are coordinating teachers?  What do they do?  Eleanor Goettee
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There are coordinating teachers assigned to the Special Education, Curriculum &
Instruction and Human Resources departments.  They perform a variety of services in
support of teachers and students.  These include training in curriculum areas, mentoring
and special education procedures.  In addition special education coordinating teachers
help schools facilitate IEP meetings, consult with teachers and administrators on legal
and compliance matters.  They support teachers in identifying best practices in dealing
with behavioral issues and classroom instruction, management and scheduling. 
Coordinating teachers in Curriculum and Instruction provide training to teachers, consult
with teachers and prepare supporting instructional materials for use by teachers.  Jo
Baker, Associate Superintendent, Instructional Services

6.  p. 341  Is this a three-year plan?  Why is it requested in 2007-08?  Page 342 is
well-written.    Eleanor Goettee 

This item was originally requested in 2006-07, 2007-08, and 2008-09, but that it has been
revised to 2007-08, 2008-09 and 2009-10.  Since the document covers three years, only
the 2007-08 and 2008-09 costs show.  The superintendent and his team develop the three-
year budget plan.  Terri Kimzey, Senior Director, Budget
  
7.  Page 343  Explain statement at bottom of page.  How does 8 release days offer
two half days of release time per month for teachers that are 10-month positions? 
This doesn't compute.   Eleanor Goettee 

New teachers currently receive 2 release days. 8 plus the 2 release days they already
receive would equal 10 release days or 20 half days per year for a 10-month position.
That would result in 2 half days per month for professional development and
collaboration.  Toni Patterson, Assistant Superintendent, Human Resources
 
8.  Page 344 Explain statement at top of page.  How does 13 days provide a
minimum of three half days per month for teachers that are 10-month positions? 
This doesn't compute.  Eleanor Goettee 

New teachers currently receive 2 release days.  13 days plus the 2 days they already
receive would equal 15 days or 30 half days per year for a 10-month position.  This
would result in 3 half days per month for professional development.  Toni Patterson,
Assistant Superintendent, Human Resources
 
9.  Page 345  Do High School Band Directors want an assistant?  How did the
decision occur to request an addition of this extra duty position? Eleanor Goettee 

Elizabeth Droessler, Sr. Administrator, Arts Education, requested that assistant band
director positions be added to the extra duty roster to improve supervision of marching
band students, some of which number over 200 in a band in a given high school.   Toni
Patterson, Assistant Superintendent, Human Resources
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10.  Page 348   What is "Certified Forensic Interviewer"?  Who determined we
needed this, and why is it a request?  Eleanor Goettee 

Certified Forensic Interviewer or CFI is a classification that was created by The Center
for Interviewer Standards and Assessment.  The designation was created as a means to
raise the level of professionalism and credibility in the interviewing field.  
 
The determination that WCPSS Security Investigators needed this certification was made
by Russ Smith, Senior Director of Security.  The amount of funding needed to
accomplish this request is not in the training budget in the Security Department.  Russ
Smith, Senior Director, Security

11.  Is there an order to the New Programs?  Priority order?  Eleanor Goettee 

New program requests are not in a priority order.  They follow the order of the worksheet
on pages 142-163.  Items are in order by Division, and then in descending order by total
cost over the three-year period.  This worked well for worksessions with the associate
superintendent, deputy superintendent, and superintendent.  Board members can establish
a priority order for Board of EducationÕs Plan for Student Success.  Terri Kimzey, Senior
Director, Budget

12.  p. 352  Change wording for the following statement: “A typical service call by
truck costs 10 times more than trouble shooting remotely.”  Eleanor Goettee 

First, I would change the wording in the earlier sentences to: "School administrators
submit over 5,000 service calls each year.  If an administrator takes five minutes
to make each call, the total time consumed in making service calls exceeds 400 hours." 
 
Now, to the one in question: "The cost for a technician to trouble-shoot a problem
remotely over the web is one-tenth of the cost to actually travel to the school and trouble-
shooting on-site."

Donald M. Haydon, Jr, Associate Superintendent, Auxiliary Services

13.  p. 355  What are the regions?  Don’t we have more than three?   Eleanor Goettee

Yes, the proposal is for five custodial regions to align with the five maintenance regions. 
The fourth and fifth regions will be activated in 2009-10, which is one year beyond the
three-year scope of the SPSS.  Donald M. Haydon, Jr, Associate Superintendent,
Auxiliary Services

14.  p. 363  “If any low percentage of the absences was due to poor IAQ then the
costs can easily be justified, not to mention the student absences that also could be
reduced.”  Do we have any information/data on this?  Eleanor Goettee 
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No, we do not have data that would identify the absences due to IAQ deficiencies.
Donald M. Haydon, Jr., Associate Superintendent, Auxiliary Services

15.  p. 366  What type of materials?  This isn’t clear.  Eleanor Goettee

Additional funding is being sought to offset the increase in cost of materials that are
produced from petroleum or which consume large amounts of petroleum in the
manufacturing process.  Examples would be PVC pipe or gypsum board.
Donald M. Haydon, Jr., Associate Superintendent, Auxiliary Services

16.  p. 367  Should this request be tied to the audit of internal control?  Eleanor
Goettee

SummerfordÕs reference to inventory was in the Maintenance and Operations area. 
However, the same issue is can be attributed to the inventory in Transportation.  Without
correct inventory control, the cost to operate a bus is not accurate.  This leads to incorrect
projections for stocking materials for future costs and the inability to track the parts.
Mark Winters, Finance Officer

17.  p. 368  Clarify the last two sentences.   They are not clear.  Eleanor Goettee

The concentrated chemical treatment is not stored at schools; it is brought to the sites,
mixed with water and placed in the closed systems.  The chemicals are not considered
"hazardous" in the diluted form, and even so, the chemicals are not in areas where
students should be going!  Donald M. Haydon, Jr., Associate Superintendent, Auxiliary
Services

18.  p. 369  What are Maximo handhelds?  Can you access data in the field?  Eleanor
Goettee

Maintenance technicians use hand-held PDAs (Palm Pilots) in the field to store and
record all work order data, instead of paper.  There is not a live connection; data must be
up/down loaded at the end of the shift each day.  Donald M. Haydon, Jr.,
Associate Superintendent, Auxiliary Services

19.  p. 370  GPS unit $1,000.  Is this cost accurate?  I have seen them for $600 at
Sams Club.  Are these a special type?  Eleanor Goettee

Unfortunately, the $1,000 per unit estimate is probably conservative; the real cost may be
more like $1,500 per unit!  The Sam's Club GPS unit would enable each service
mechanic to determine where he/she is located; the proposed units would allow the
central dispatcher to determine where any/all of the service trucks are located. 
Donald M. Haydon, Jr., Associate Superintendent, Auxiliary Services

20.  p. 371  No justification.  Are positions just moving?  Is this really a cost?
Eleanor Goettee
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The proposal is to shift the two positions from bond funding to the operating fund, so
there would be an additional cost to the operating budget.  Donald M. Haydon, Jr.
Associate Superintendent, Auxiliary Services

21.  p. 377 and 378  Provide clarification on pages 377 and 378.  Formulas are
different.  Eleanor Goettee

The present C&I allotment formula for arts and physical specialists is 1:13.75.  The
schedule for planning time for elementary teachers is dependent upon the number
of times and the amount of time their students are scheduled with the specialists.   
 
Page 377 is requesting additional months of employment to include science specialists
and increase the number of arts and physical education specialists at the elementary level
to allow all elementary teachers the equivalent of 1/2 day planning each week. 
 
Page 378 is requesting additional months of employment to restore the allotment formula
to 2004-05 level of 1:13.  Jo Baker, Associate Superintendent, Instructional Services

22.  p. 381  What is eMARC?  Which schools are eMARC?  Add to glossary.
Eleanor Goettee

eMARC stands for electronic management of assessments, resources and curriculum.! It
is an instructional management software application developed by the Curriculum and
Instruction Department and the Technology Services Division of The WCPSS.  The tool
is designed to assist teachers in recording and using assessment information to make
instructional decisions and differentiate instruction for students.  Presently it is used in 36
elementary schools.  The software includes a data collection component,  web-based
elementary report card and links to a a variety of resources that assist  teachers in the
development of  lesson plans and assessments.  It is to be made available to all
elementary school teachers in 2006-07.  This software was developed as a result of a
recommendation of the Paperwork Reduction Committee.

EMARC Schools! 2005-06
 
Adams                                     Hilburn Drive                                    Wake Forest
Baileywick                              Holly Ridge                                       Weatherstone
Combs                                     Jones Dairy                                       Wendell
Fox Road                                 Joyner                                               West Lake
Jeffreys Grove                         Lacy                                                  Wildwood Forest
Morrisville                               Olds                                                   Zebulon
Olive Chapel                            Poe                                                    Davis Drive
Root                                          Powell                                               Northwoods
Timber Drive                            Reedy Creek                                     Stough
Willow Springs                        Salem                                                 Harris Creek
Ballentine                                 Smith                                                   Douglas
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Baucom                                    Turner Creek                                       Underwood

Jo Baker, Associate Superintendent, Instructional Services

23.  p. 386  The last statement on the page:  “Given greater growth in general
school.”  What does this mean?  Eleanor Goettee

The sentence should read:
 
"Given greater growth in general school enrollment and anticipated 4.6% growth rate in
special education enrollment we are proposing a staffing ratio as follows:  1 senior
administrator level position per 1,100 special education students and 1 coordinating
teacher position per 500 special education students."
 
The following was omitted.
Legal Implications (if any):
 
It has become difficult to fulfill responsibilities under IDEA and provide support services
to schools to ensure legal compliance.
Jo Baker, Associate Superintendent, Instructional Services

24.  p.  391  Bottom of page: “Equity throughout the district has long been an issue
and is most prevalent in the arts area.”  What?  Should prevalent be replaced with
problematic?  Eleanor Goettee

Prevalent and problematic-both words describe our concerns.
 
Student access to programs should be equitable for all students.  Without the use of
school-owned equipment or centrally-funded transportation to support travel to arts
activities, participation by students of lower socio-economic means would be limited.  Jo
Baker, Associate Superintendent, Instructional Services

25.  p.  414  Legal implication?  Eleanor Goettee

Legal Implication (if any):
 
The McKinney-Vento Homeless Assistance Act requires that the school system provide
outreach services to homeless children.  The 2 staff members serve 1500 students from
homeless families who attend the Wake County Public School System. 

Jo Baker, Associate Superintendent, Instructional Services

26.  p.  416  Should this request be tied to the audit of internal control?  Eleanor
Goettee

As we attempt to integrate independent systems to Oracle, the data file will increase in
size.  The reservation system in Community Services, the transactions in CNS, the work
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orders in Maximo, and the building projects in Expedition will create stress on the
operation of Oracle.  Mark Winters, Finance Officer

Proofing Edits  Eleanor Goettee 

Table of Contents and Page 77
Change ÒWhat Can You DoÓ to ÒWhat You Can DoÓ

Table of Contents Ð correct capitalization tied to page 141
Projected c Changes in Local Noncategorical d Dollars

p. 3  Progress has been more stable since 2003, when enrollment growth surged and
school system resources became increasingly constrained as a result.

p. 6  Other Local $24,459,65480

p.9  This continuous influx of newcommers into Wake County has resulted in the
countyÕs population growing from 517,000 residents in 1995 to more than 719,520 in
July 2004.

p. 11  All technology initiatives being utilized should enable the district to graduate
students who are armed with the skills needed to succeed in the global information
economy, whether the path leads to higher education or the world of workworking world.

p. 16  Nine new schools and significant expansions are adding a total of over $1.0 million
square feet of space.

p. 27  Our staff and support personnel provide the services to power enhance the
education of our children.

p. 79  Carryover of startup funds for new schools expires (except for the staff
development portion that ends in the third year of the allotment.)

p. 81  The management of the budget is accomplished in a variety of ways: reconciling
budget transactions on an ongoing basis, controlling reviewing expenditures patterns,
tracking revenue receipts, monitoring projected financial status at yearend, reconciling
suspense accounts exception reports, and reporting to the board and public on fiscal
operations.

p. 85  The Board’s budgets are adopted as required by the North Carolina General
Statutes. Annual budgets are adopted for all funds except for the individul individual
schools’ special revenue funds, as required by the North Carolina General Statutes.  No
budget is required by state law for individual school funds.
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p. 352  If a school administrator uses five minutes of their her/his time to call in the
problem, they she/he will expend over 400 hours a year making calls.

p. 353  A schoolsÕ appearance is very important to the health of the school. It tends to be
a reflection of the learning environment. But, even more important is are the protective
properties of the paint. These properties are critical to the lifecycle of the structural
systems. The protective coating deters prevents deterioration from the elements and from
occupants.

p. 353  If these programs fail it affects campus populations and eventually student
achievement. If not funded, deferred maintenance reduces the life cycle of materials and
equipment.

p. 354  The protective coating deters prevents deterioration from the elements and from
occupants.  The structural system is costly and failures significantly impact classroom
usage. Classroom distractions are a detriment to the learning environment. If resealing
and resurfacing is not accomplished on planned schedule, repair actions will be required
which are more disruptive. Distractions will increase faster than necessary, therefore
instructional time will decrease and student achievement will suffer.

p.  357  The Energy and Physical Plant covers the cost for the total district for all lighting
and major equipment repairs.  We have eight schools added to us this year that have
reached the end of their warranty period for covering replacement parts. that have
reached the end of their  warranty period being added to us this year to cover
replacement parts. This budget has been under funded for the past three years causing us
to seek funds elsewhere in order to complete required repairs.

p. 358  Starting in 2006 the The federal government will no longer allow the use of
magnetic ballast to be installed in new florescent lighting, and by 2010 magnetic ballast
will not be allowed to be sold as a replacement part and our lighting will need to be
upgraded to the more efficient T-8 with electronic ballast.

p. 359  Wake County Public School System (WCPSS) could be at risk of for claims due
to injury caused by contact with damaged or deteriorated fencing, allowed and access of
to high-risk areas. , and the inability to keep potential harm off school campuses.  The
system could also be at risk by its inability to keep unauthorized personnel off school
campuses.

p. 360  There are 938 acres in Wake County Public School System (WCPSS) that needs
to be treated for fire ants annually.

p. 361  Initiative: Preventive Maintenance (PM) program for our Chillers

p. 361  This would prolong our equipment as well as reduce energy consumption and
building interruption with due to chiller failures.
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p. 363  This  is to help by improveing the IAQ in our buildings, improving the learning
environment and reducing missed days by both  students and staff.

p. 364  This Adding this position should result in fewer equipment failures, reduced
maintenance costs, lower material costs, improved equipment reliability and reduced
overtime.

p. 365  This Adding this position should result in fewer equipment failures, reduced
maintenance costs, reduced energy cost, improved classroom environment and reduced
overtime.

p. 370  Initiative: Improve Service Vehicle Efficiency
To track the location of service trucks that would assist buses with repair or maintenance
issues.

p. 377  Initiative: Provide two one-half-day planning sessions for Elementary Teachers
via arts, Physical Education and Science specialists coverage. Modify current Curriculum
and Instruction (C&I) allotment formula from 1:13.75 to 1:10.

p. 381  The ability of a teacher to maximize the use of instructional time in meeting the
needs of all students will be greatly impacted by the support of a technology facilitator.

p. 382  A technology facilitator on at every school would fulfill three major functions:
- planning and facilitating teaching and learning,
- planning and facilitating information access and delivery, and
- planning and facilitating program administration.

p. 384  Evaluation results from the Transition Counselor Initiative show that providing
additional transition services to students decreases the dropout rate and improves student
achievement of students who are case managed.with case managers.

p.  391  Students of lower socioeconomic means cannot afford to participate in the arts
programs without the use of a school-owned equipment or centrally-funded
transportation.

p. 393  Funding Formula Calculation:
¥ Our recommended funding formula for audiology services is one (1) audiologist per
18,000 plus one (1) per 100 students with e i dentified hearing loss. This formula is an
average between recommendations made by the American Speech and Hearing
Association (ASHA) and North Carolina Department of Public Instruction (NCDPI).

p. 394  Initiative: Partnership for Educational Success (PES)
Expand participation in Partnership for Educational Success (PES) to 18 additional
schools in 2006-07 and nineadditional nine additional schools in 2007-08 and 2008-09
for a total of 87 schools.
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p. 397  Expected Effect on Goal 2008:
¥ Provide capacity for implementation of programs at small middle schools
¥ Attract and retain staff necessary to providing programs for students in small middle
schools
¥ Address the needs of level IV students by providing enriching enrichment classes

p. 403  Implementation is to begin in the 2006-07 2007-08 school year.

p. 405  This initiative will directly impact Goal 2008 through helping schools seek and
secure additional fiscal resources aligned with advancing the b BoardÕs goal and
strategies, while also improving compliance oversight and fiscal accountability of school-
based grant programs.

p. 407  Establish one (1) physical therapist positions for 2007-08 to reduce the average
caseload to 55 students (formula).

p. 413  This will directly impact the b Board goal of improving the graduation rate of
high school students.

p. 485  Allotted ADM
Allotted ADM for each LEA is the higher or of the first two months total projected ADM
for the current year or the higher of the first two months total prior year ADM.

p. 488   Budget Transfer
The primary budget manager would submit a budget transfer when funds are transferred
between level codes within program.

p. 492  Disbursement
The expenditures of moneis monies from an account.

p. 497 To be academically competent, teachers must achieve one of the following: hold
undergraduate major or equivalent (24 semester hours), pass licensing exam, hold
advanced degree or licensure in subject, hold National Board of Professional Teaching
Standards Certification in subject, or complete a competency assessment (option for
currently employed teachers only) by June 30, 2006.

p. 498  I.D.E.A
Individuals with Disabilities Education Act replaced the EHA Educational of
Handicapped Act for Title VI-B.  Includes Title VI-B and Title VI-B Preschool
Handicapped.

p. 500  These appropriations shall be funded by moneys made available to the local
school administrative unit by the board of county commissioners, supplemental taxes
levied by or on behalf of the local school administrative unit, state money disbursed
directly to the local school administrative unit, and other moneys monies made available
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or accruing to the local school administrative unit for current operating expenses of the
public school system.

p. 501  NAEP
National Assessment of Educational Progress

p.  504  The report card merges NCLB info with the NC Governor’s School Report Card,
and will be available at www.ncreportcards.org.

p.  506  Program Performance Budget
A method of budgeting whereby the services provided to the residents are broken down
in identifiable service programs or performance units. A unit can be a department, a
division, or a workgroup. Each program has an identifiable service or output and
objectives to effectively provide the service. The effectiveness and efficiency of
providing, the service by the program report is measured by performance indicators.

p. 506  WCPSS may designate the schools of choice, but the receiving schools: 1) must
not be identified for school improvement, 20) must not be identified as persistently
dangerous, 3) must have higher academic performance than the sending school, and 4)
may not be new schools.

p. 507  Reading First
Program focuses on putting implementing proven method of early reading instruction in
classrooms.

p. 509  Service Level
Services or products which comprised actual or expected output of a given program.
Focus is on results, not measures of workload.

p. 510  State Public School Fund
Appropriations for the current operating expenses of the public school system from
moneys monies made available to the local school administrative unit by the State Board
of Education.

p. 510  Subsistence
Subsistence is an allowance related to lodging, and meal costs, and gratuities thereon.

p. 510  Substitute Teacher
Substitute teacher means is a person whose credentials have been evaluated by the local
superintendent, who has been determined to be capable of performing substitute teaching
duties, and who has been approved by the local board of education.

p. 510  Supporting services exist to sustain and enhance instruction, rather that than add
entities within themselves.

p. 513  Waiver for Unavailable Categories
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Provides a separate account into which LEAs may transfer funds to cover the purchases
of items (not personnel) not found in the Chart of Accounts for other categories.


