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Mission Statement

Provide quality facilities and
support services to ensure safe,
healthy, inviting and optimal
learning environments.

Goals

1) Recruit, develop and retain a
qualified and high quality
workforce.

2) Provide and maintain quality
facilities and support
services that result in a safe
and healthy learning
environment.

3) Effectively communicate
successes, challenges and
needs.
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New Enrollment Projections Released

New enrollment projections for the next three years have been
calculated by the Wake County Public School System’s Growth and
Planning Department working jointly with the Wake County Planning
Department. The new projections reflect a steady increase of students,
but at a slightly slower growth rate than last year’s projections.

“We're still utilizing 98% of all our available seats and we’ve still got
half of our schools that are over capacity, but it's not as bad as it would
have been had growth continued as previously projected at a higher rate,’
said Chuck Dulaney, assistant superintendent for Growth and Planning.

The school system is expected to enroll 20,242 more new students
over the next three years increasing total enrollment for the 2010-2011
school year to a projected 154,244 students.

WCPSS student population growth rates are based on a combination
of methodologies: the local economy and job market, the housing market,
the rate of immigration, school drop out and graduation rates, accolades
attracting attention to the community, growth trends and other schooling
options.

The projections are used to determine the school system’s operating
budget, teacher allotments, new schools and transportation. The
projections will also have an impact on the 2008-09 reassignment
proposal.

“What it does immediately is it gives us a little more flexibility because
schools aren't quite as crowded as we projected they would be. So that
means that we have a little more room to reduce the amount of
reassignment that we would have to otherwise do if schools are too
crowded,” said Dulaney.

On Friday, Dec. 7 Growth and Planning will release the 2008-09
growth management proposal to fill the 3 new schools

The draft proposal will be posted on the school system’s website at
WWW.wepss.net.

The publlc will be able to comment through January 1

Online comments are preferred because it can be easily
compiled,

By e-mail to studentassignment@wecpss.net,

By writing to the Office of Growth and Planning, Wake County
Public School System, 3600 Wake Forest Road, Raleigh, NC
27609, or

By leaving a message on the Office of Growth and Planning
hotline at 501-7998.

Staff will review the feedback and incorporate input where possible
before presenting the plan to the Board of Education in February. Even
after the plan is presented to the school board, the public will have
additional time for input. The board will hold public hearings and a work
session before adopting the final plan in late March or early April.
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New Board Members Sworn in this Month

This month we welcome two new members to the WCPSS Board of Education. Kevin Hill and
Anne McLaurin will be sworn during their first board meeting on December 4th.

On November ZOth, Carol Parker and Susan Parry were honored for their years of service to
the Wake County Board of Education. Susan Parry was elected to the WCPSS Board of
Education in 1999. During her time on the board, Mrs. Parry served as vice-chair from 2002 to
2004 and then as chair from 2004 to 2006. Carol Parker joined the Wake County Board of
Education in 2003. During her tenure on the board, she served as the board’s vice-chair in 2005
and 2006.

Give Gift of Life at CNS Sponsored Blood Drive
Marilyn Moody, Senior Director, Child Nutrition Services

Our semi-annual blood drive for the American Red Cross will be held on January 11. The
Red Cross Bloodmobile will be in front of the Child Nutrition Services office at Rock Quarry Road
from 9 a.m. to noon. Please mark your calendars now and hold off giving blood over the holidays
so that you can give in January. The drive is also open to the public.

. Warding off Winter’s Chill
_l/‘ Christina Larkins, Resource Management Administrator, Organizational Development

When cold winds blow this winter, consumers are going to have to pay more to keep
their homes warm. This is true for the Wake County Public School System too. That
makes energy conservation an important goal. Crude oil prices have climbed to more
than $98 a barrel, making heating oil, natural gas and propane more expensive this year.

The only way to combat the higher prices is to try to use fuel as efficiently as possible.
If our WCPSS community is striving to become more energy efficient this winter, then it's
time for all of us to start thinking differently than before.

The EnergySavers staff members are urging you to take steps now to prepare your
facilities for winter so WCPSS doesn't suffer price shocks in January and February, when
the highest bills come in.

The first step is to do everything possible to keep heat from escaping from your
facility. This alone can save 10% or more on the energy bill. Keeping ALL doors and
windows closed, including mobile units, is the best way to tackle this issue.

The following tips will save energy and help your school’s utility budget too!
- Turn off lights in unoccupied rooms.
Turn off computers, printers, and other equipment at the end of each day.
Implement an energy awareness program to encourage your facility’s staff, faculty
and students to change their energy behavior and adopt permanent energy-saving
habits for school and at home.
Don't block your sensors, radiators or heating vents with posters, furniture or
draperies. Keep your radiators, registers and baseboard heaters dirt and dust free.
Keep shades and curtains open during the day to allow solar heating. Close your
curtains and shades at night to retain heat.
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Source for oil price: http://www.msnbc.msn.com/id/21816416/
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" Congratulations!
Beth Ann Williams, Training Specialist, Organizational Development

John Allsbury received his FMT (Facilities Maintenance Technician) Journeyman Certificate. He
completed 4000 hours of on the job training and 288 hours of classroom instruction. Mazie Smith,
Director of Organizational Development, awarded the Certificate of Completion to him on
November 8.
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Mark Your Calendar

WCPSS Winter Break

Dec. 24 —Jan. 1

Martin Luther King Jr. Holiday

Jan. 21

FD&C Moves To New Building

January 14

NEW EMPLOYEE
ORIENTATION

New Employee Orientation (2 days)

December 4 -5
8:30 AM - 3:15 PM
RQR Computer Lab

New Employee Orientation (2 days)

December 18 — 19
8:30 AM - 3:15 PM
RQR Computer Lab

MAXIMO

MAXIMO 5.2 Training
(For M&O staff only)
December 11

8:30 — 12:00 PM

RQR Training Center

MAXIMO Handheld Training
(For M&O staff only)
December 12

8:30 AM - 3:00 PM

RQR Training Center

EHAS Holiday Safety Tip

= Picking the RIGHT Tree...

A fresh tree stays green longer
and is less of a fire hazard than
a dry tree. To check for
freshness remember:

———
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A fresh tree is green.

Fresh needles are hard to pull from
branches.

When bent between your fingers, fresh
needles do not break.

The trunk butt of a fresh tree is sticky
with resin.

When a tree trunk is bounced on the
ground, a shower of falling needles
shows that tree is too dry.

Training Schedule

OSHA Articulated Lift
December 5

8:00 AM - 3:30 PM

RQR Old Refrigeration Shop
SRN: 279028102

American Red Cross

Adult CPR/AED certification
December 11

9:00 AM - 1:00 PM

RQR Old Refrigeration Shop

American Red Cross CPR/AED
December 13

9:00 AM — 1:00 PM

RQR Old Refrigeration Shop
SRN: 279005802

Oracle for Central Based
Clerical Staff:

The Basics OCIPD (2 days)
December 12 (Day 1 of 2)
December 14 (Day 2 of 2)
8:30 AM - 12:30 PM

Webster Center - Crossroads

Please contact Beth Williams (bwilliams2@wcpss.net or 856- SRN: 27150503

8018) to register for the new employee orientation. To

register for all other classes, go to

https://ero3.eschoolsolutions.com/user/login.taf?orglD=42358&userID=&PIN=&function. Enter

your user ID=SS# and Pin=last four digits of your SS#. If you have questions about MAXIMO
training, please contact Petra Harris, MAXIMO System Administrator, at 856-8128 or
pharris2@wcpss.net. For questions about all other classes, please contact Beth Williams.
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Holiday Closing 2007-08
Superintendent Del Burns

All administration buildings will be closed for Winter Break—Saturday, December 22, 2007,
through Tuesday, January 1, 2008. On Wednesday, January 2, 2008, the buildings will open on
a regular schedule.

Since the Administration Building (3600 Wake Forest Road) will be closed December 22,
2007, through January 1, 2008, card access must be used by employees to enter the building
beginning at 8:00 a.m., and they must exit the building by 5:00 p.m. The building will not be
accessible on Christmas Day or New Year’s Day.

In all schools, the heating and air conditioning systems will be in set-back/unoccupied modes
during Winter Break. However, if any events are scheduled during the break, building managers
may arrange for heating to be turned-up by going to the website
www.wcpss.net/departments/EPP and clicking on “scheduling”.

A full system outage for all networks is planned for Wednesday, December 26, all day.

ENERGYSAVERS Holiday Closing Action Plan
As we near the holiday break, we would like to ask your staff and students to help us prepare
your facility for the extended closing ahead.

Use Checklist Below

QO TURN OFF lights in all storage areas, teacher’s closets, custodial closets, classrooms, and concession
stands.

CHECK your exterior security lights to ensure they are off during the day.

CLEAN OUT all personal refrigerators and microwave ovens and either REMOVE THEM or unplug and
leave them open so they will not mold.

REMOVEfood and perishable items from classrooms to avoid mold and to eliminate “bait” for pests.

CHECK for leaks around water fountains, sinks, and toilets and if any are found, be sure to submit a
work order immediately to have them repaired. Also, MAKE SURE all faucets are off.

SHUT DOWN and TURN OFF all unused computers, monitors, printers, and other equipment. (This
does not include file servers, network electronics, or network printers: Please see your

Instructional Support Technician or Tech Contact, if you have questions).

REMOVE plants and animals from classrooms that may be affected by extreme temperatures.
CLOSE and SECURE all exterior windows and doors.

CLOSEblinds or shades in unoccupied areas.

MAKE SURE all unoccupied areas of your school (except for administrative areas and libraries) are in
setback mode.

Q CALL Energy Management at 856-8120 and leave a message, if you are unsure about which areas
they control or what the temperature is in an area.
If you have questions or suggestions, please contact Christina Larkins (856-3715) or Mindy Nicoll
(856-8078) with EnergySavers. Thanks in advance for your help. Have a great holiday!

Stay Informed

The Auxiliary Adviser is e-mailed to subscribers in the school system and posted on the
Internet. A hard copy of the Adviser is sent to the head custodian and child nutrition staff at each
school and to each district transportation manager. To have the newsletter e-mailed to you
directly, simply send an e-mail with "subscribe" in the subject line, to asmith9@wcpss.net.
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