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Staff Response to Board of Education Directive
For Community-Based School Assignments
15 June 2010

The Board Resolution Establishing Board Directive for Community Based School
Assignments, dated December 1, 2009, provides, in part that: “Prior to June 30, 2010,
the Growth and Planning Department and the Instructional Services Division (including a
separate plan for the Research and Evaluation Department) shall establish and present
a transition plan to the Board of Education that will utilize non-discriminatory, objective,
data-driven criteria, tools, and practices over existing subjective methods. All plans
should include short-term (within 12 months) and long term (up to 3 years) action items
with clearly defined benchmarks.” The resolution is provided as an Attachment. This
document provides those transition plans in draft form.

Instructional Services Division Plan

Mission: The Instructional Services Division (ISD) exists to promote and support learning
and teaching.

Vision: ISD operates as a tightly aligned and fiscally responsible learning organization.
Collectively, we are proactive, responsive, and supportive of schools, administrators,
teachers, and staff. Effective communication and collaboration through a network of
supportive relationships leads towards one clear, consistent message.

We believe that all students can learn and that each student will meet growth targets
towards graduation. To this end, educators are provided skills, best practices, and tools
to help every student succeed. Cultural perspectives are valued and integrated in the
curriculum so that students are engaged in rigorous, relevant, and differentiated learning
experiences.

Decisions are data-driven, research-based, and effectively align resources with priorities
by soliciting feedback and progress monitoring. This alignment, collaboration, and
assessment will result in all students graduating on-time prepared to compete globally.

The Curriculum Management Audit, conducted by Phi Delta Kappa International during
the spring of 2007, was a top-to-bottom audit of the Wake County Public School
System’s delivery of the curriculum and the systems that support that delivery. The
September 2007 audit report contains 117 action steps in eight recommendations areas:
Opportunity--Meet students' needs equitably, and eliminate the achievement gap;
Consistency--Unite strategic planning, from the school board to the administration to the
school to the classroom; Governance--Strengthen school board and administrative
direction of curriculum management; Management--Actively direct and support the
curriculum; Evaluation--Increase use of data in decision making; Budgeting--Tie school
system resources to the needs of the curriculum; Instruction--Unify and enhance training
and development; and Organization--Clarify roles and responsibilities and increase
effectiveness. These eight recommendations, in general, and numbers 1 (Opportunity)
and 8 (Organization) in particular are the plan to achieve the goals of the Board
resolution. Action on all curriculum management audit recommendations will be
completed by Fall 2011.
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Short-term Goal: By June 30, 2011 ISD will develop programs and aligned systems and
structures to promote and support learning and teaching in the community assignment
zone plan.

Long-term Goal: By June 30, 2012 ISD will begin the implementation of programs and
support structures to promote and support learning and teaching in the community
assignment zone plan.

Evaluation & Research Department Plan

The Curriculum Management Audit focused on evaluation of the academic program, as
well as the content and delivery of the academic program. As with the Instructional
Services Division plan, the Curriculum Management Audit—specifically recommendation
5 (Evaluation)—serves to support the Evaluation & Research Department’s plan to
achieve the goals of the Board resolution. Evaluation and Research will: identify grants
as a revenue source; build capacity for writing grant applications; use achievement data
to place students in classes; use data to inform instruction; use data to assess the
effectiveness of teachers; and continue the systematic evaluation of programs, the
required response to the program evaluations, and the creation of a plan to implement
changes.

Growth and Planning Department Plan

The Growth & Planning Department focuses on strategic planning to address the
challenges of growth. The department creates short, intermediate and long-range
projections and facility plans; studies trends; and evaluates demographic data. Growth
& Planning also assigns students to schools and oversees kindergarten enroliment,
magnet and year-round applications and student transfers.

The Growth & Planning Department plan is considered to be much broader than a
department plan—rather a plan that addresses the development and implementation of
the new student assignment process. While the Curriculum Management Audit did not
specifically focus on student assignment, many of the report’s recommendations
address principles and procedures that are applicable to the work of the Growth &
Planning Department.

Time Phased Action Plan

The transition plan is structured as a series of steps to create, test, communicate and
implement a new student assignment plan, in support of the Board’s Student
Assignment Committee. Following is a time-phased outline of the steps in the plan—not
only to develop the assignment process, but also to include the curricular issues that
must be addressed to support the new assignment model. In general, changes to
educational programs will be considered by staff and forwarded to the cognizant Board
committee. The committee would consider the proposed change and refer the
recommendation to the full Board for approval.
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Quarter & By By By
Date Action Staff | SAC* | Board
. Establish Student Assignment Committee and convene organizational meetings. XX
Prior to . Invite outside presenters to provide information on other school system’s assignment
July 2010 models. XX
. Complete and present Staff Response to the Board Directive for Community-Based
School Assignments by June 30, 2010. XX
. Board review staff response and provide direction to staff to proceed with transition
planning XX
. Existing three-year student assignment plan remains in effect for school years 2010-11
and 2011-12. XX
Each department, team, and committee will begin to assess current programs, services,
priorities, and structures to determine their alignment with the transition to a community
assignment zone model. XX
. Define the goals of student assignment, as stated in: XX XX
1st a. Resolution Establishing Board Directive for Community Based School
July Assignments, December 1, 2009.
2010 b. Resolution Expressing Board Commitment to Efforts of Voluntary
Desegregation, April 6, 2010.
c. Board Policy 6200 and related policies.
. Review and update county-wide enrollment projections. XX
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C. Update data on growth, capacity and crowding:
a. Update the ITRE data on locations of projected enrollment growth in county. XX
1st b. Determine geographic planning units—nodes, parcels, etc. XX XX
July c. Determine which analysis tool(s) (Growth & Planning utility, SAS, or ITRE) is/are
2010 to be used. XX
(cont.) d. ldentify resources needed to develop assignment plans and do “what ifs”,
including analysis tools. XX
e. Review/confirm model and assumptions for determining building capacity,
considering factors such as: utilization factor, number of mobile/modular
classrooms, school calendar, etc. XX XX
f. Recalculate school capacities, as necessary. XX
D. Determine number of geographic zones and regions, as well as the boundaries of the
zones and regions. XX XX
a. Calculate growth rates in each zone/region. XX
b. Evaluate number of resident students in each zone/region and compare with
capacity of schools. XX
c. Adjust and readjust zone/region boundaries until goals of the assignment plan
are achieved. XX XX
E. Align the transition plan action steps with the recommended action steps in the 2007
Curriculum Management Audit. XX
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Begin to provide each teacher with training on High Expectations (a professional
development program) — focusing on the behaviors that teachers exhibit when they
have high expectations for students. ISD
1st . Adopt EVAAS as the primary data tool for principals and teachers. Provide each
July principal and school data team with training on the use of EVAAS to inform instructional
2010 decisions, placement decisions, and to assess the value-added when possible by a
(cont.) particular teacher. E&R
. Continue to develop common formative and summative assessments (per audit). ISD
Devise a plan to build capacity to apply for grants that meet the needs of particular
schools and that allow for exploring innovative ways to meet the needs of students. E&R
Develop web-based information center to enable the public to share information. Comm
. Develop student assignment process model:
2n a. ldentify assignment/choice priorities and weighting factors — county-wide and
October regional. XX XX
2010 b. Develop model for assignment process and define selection priorities. XX XX
c. Determine factors to be used to consider equity, such as: educational programs
and courses of study, maximum crowding factor, etc. XX XX
d. Evaluate attendance zone areas to reduce/prevent degree of minority group
isolation. XX XX

e. Develop process for annual reassignment of students to new schools in order to
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reduce crowding at existing schools. XX XX
2n f. Revise Board policies to incorporate new model. XX XX
October
2010 B. Identify and evaluate the budget impact of all actions:
(cont.) a. ldentify sources of funding. XX
b. Identify grants. E&R
c. Adjust preliminary plan to remain within available funding. XX XX XX
d. ldentify trade-offs, as necessary to balance budget. XX XX
C. In alignment with the on-going work in response to the Curriculum Management Audit,
review educational program offerings, evaluate need for changes, and create a plan to
implement changes for presentation to the Student Achievement Committee and the
Board for approval.
a. Define what is a “core offering” for every school, and determine gaps in access. ISD
b. Recommend model for delivery of career and technical education programs
considering the facilities needed to accommodate them. ISD
c. Recommend a model for the delivery of Exceptional Children programs
considering the facilities needed to accommodate them. ISD
d. Recommend a model for alternative schools/extended learning programs
considering the facilities. ISD
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e. Recommend a model for Academically and Intellectually Gifted/enrichment
2n Programs. ISD
October f. Recommend a model for the equitable distribution of preschool classes. ISD
2010 g. Determine whether any new school grade configurations will be established. XX XX XX
(cont.) h. Determine regional optional choice school models. XX XX XX
i. Evaluate magnet school programs: program focus, attendance areas, locations,
numbers, funding, transportation zones, etc.
* Determine need for new or revised magnet programs including year- XX XX XX
round magnets.
* Evaluate impact of new magnet programs upon existing magnet and
non-magnet schools. ISD XX
j.  Evaluate the equal access to year-round schools. XX XX XX
. Evaluate the comprehensive model for the programs listed above, in terms of equality of
access to and the equitable distribution of educational programs. XX XX XX
Identify technological options to provide equal access to learning opportunities for
students and staff. XX
Develop a system-wide pyramid of interventions for students who have or have not
learned what is expected. ISD

. Analyze current organization, structures, programs and services to determine any

changes needed to create an aligned system of support for schools in the new
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assignment zone model. XX
2n . Combine the first quarter analyses of growth and crowding, and the preliminary drawing
October of zone and region boundaries, with the program evaluations, above, to identify where
2010 programs and/or calendars require adjustment to meet Board goals. XX
(cont.) Draft a preliminary multi-year student assignment plan, based upon planned & funded
new school construction. XX XX
Student Assignment Committee recommends the preliminary multi-year student
assignment plan to the Board for consideration. XX XX
. Create quarterly transition report newsletter to monitor and update community on
progress of implementation; update quarterly. Comm
Magnet fair for 2011-12 school year XX
. Review and consider revisions, including calendar changes, to assignment plan for
2011-12. XX XX
. Begin budget development for FY 2011-12 XX
. Develop integrated capital plan:
3rd a. Facilities Committee review/revise as necessary the capital improvement
January program planning issues. XX XX
2011 b. Identify changes needed in school buildings to accommodate any new or XX

relocated programs

c. ldentify requirements to relocate or install new mobile or modular units to
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accommodate new projected enroliment. XX
d. Develop capital improvement plan in alignment with development of student
3rd assignment plan. XX XX
January e. Determine number, location and date for new schools to accommodate
2011 enrollment growth. XX XX
(cont.) f. Using ITRE data, locate “circles” indicating target areas for new school sites. XX
g. Develop plan to accommodate crowding and growth, within State guidelines,
until schools can be built under next capital plan. XX XX
h. Determine changes in school calendars in order to adjust capacities. XX XX XX
. Determine fiscal and operational support needs:
a. ldentify and evaluate the budget impact of all actions for 2012-13 school year. XX
b. Define source(s) and availability of funding. XX
. Approve budget for FY 2011-12 XX
D. Adjust central services support areas and/or organizations as needed. XX
. Transportation:
a. Revise bus routes to accommodate assignment plan. XX
b. Determine impact on budget. XX
c. Review and revise bell schedules as needed. XX XX
. Obtain input from community stakeholders, WCPSS staff, other government planning
and zoning officials: XX XX
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a. Schedule 7-9 community engagement meetings to present multi-year XX XX XX
assignment plan concepts and obtain feedback.
3rd b. Include targeted meetings with parents, teachers, support staff, business, etc. XX
January G. Begin to provide each teacher with training on Differentiation of Instruction — so that
2011 teachers can “design instruction” to meet the needs of each student. ISD
(cont.) H. Provide differentiated Instructional strategies on the Learning and Teaching Guides. ISD
I. Approve changes to the student assignment plan for 2011-12 XX
J. Update website student assignment data; update all files and models G&P
K. Magnet and calendar choice period for 2011-12 XX
L. Determine and load allotment projections XX
A. Establish collaborative programs:
4th a. Develop policy regarding collaborations with companies, non-profit
April organizations, and faith-based organizations. XX XX XX
2011 b. Determine feasibility of establishing full service/community schools collocated
with other service-providers. XX XX
c. Seek collaborations with external agencies to support grant applications. XX XX XX
B. Revise the proposed, student assignment plan to incorporate community
recommendations into the plan and the transition process. XX XX
C. Create a communications roll-out plan that educates parents, employees and the
community on the plan and the time line for implementation. Comm

10
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D. Plan multi-year capital improvement program in coordination with Board of County
4th Commissioners
April a. Determine scope and dollar size of CIP XX XX
2011 b. Determine date for voter referendum XX XX
(cont.) c. School assignments for 2011-12 announced to parents G&P
A. Existing three-year student assignment plan (as revised) remains in effect for 2011-12
5th school year. XX
July B. Continue to revise and refine the new multi-year student assignment plan to incorporate
2011 additional input, and to include new data regarding crowding, capital program schedule,
growth and other factors. XX XX
A. Determine process for transition of programs or schedules in individual schools
6th impacted by changes. XX XX
October B. Present the final multi-year student assignment plan (school years 2012-2013 through
2011 2014-2015) to full Board for approval. X XX XX
C. Plan for implementation of all changes associated with assignment plan and related
programmatic changes. XX
D. Magnet fair for 2012-13 school year XX
E. Begin budget development for FY 2011-12 XX
7th A. Staff revises and prepares final materials for multi-year assignment plan for Board
January approval in February 2013. XX XX

11
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2012 B. Implement changes in preparation for 2012-13 school year. XX

C. Update website student assignment data; update all files and models G&P
D. Magnet and calendar choice period for 2012-13 XX
E. Determine and load allotment projections XX
F. Approve budget for FY 2011-12 XX
8th A. Transfer period XX
April
2012
9th A. Start of first school year under the new student assignment plan. XX
July
2012

* -- Student Assignment Committee
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